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Customers First

• Who is in your market
• Demographics

• Lifestyle and spending habits
• Customer Segmentation



Psychographic
Mapping

Psychographics are kind of like 
demographics. Psychographic 
information might be your buyer's 
habits, hobbies, spending habits and 
values. Demographics explain “who” 
your buyer is, while psychographics 
explain “why” they buy. Demographic 
information includes gender, age, 
income, marital status – the dry facts. 



Psychographic ranking



Psychographic ranking



Snapshot of Veneta Customers





Middleburg



Middleburg





The Great Outdoors







Lots of numbers



Lots of numbers



Retail leakage

Demand 
exceeds 
supply



Retail leakage

• Note the geography

• Know what the numbers 
mean

• Leakage may be a 
potential opportunity

• Or not!



Free Data Sources

• State of Oregon
• Oregon Prospector

• http://www.oregonprospector.com/

• Department of Employment
• Staff time
• http://qualityinfo.org/

• Travel Oregon
• http://www.deanrunyan.com/ORTravelImpacts/ORTravelImpacts.html#

• DLCD
• US Census

• http://onthemap.ces.census.gov/
• http://factfinder.census.gov/

• Other
• http://www.lcog.org/
• http://www.walkscore.com
• https://fyi.uwex.edu/downtown-market-analysis/

http://www.oregonprospector.com/
http://qualityinfo.org/
http://www.deanrunyan.com/ORTravelImpacts/ORTravelImpacts.html
http://onthemap.ces.census.gov/
http://factfinder.census.gov/
http://www.walkscore.com/
http://www.walkscore.com/
https://fyi.uwex.edu/downtown-market-analysis/


Use that data!

• Local Projects
• Clusters
• Niche
• Anomaly
• Time series
• Benchmark

• Identify primary research
and commercial data needs



Use that data!

• Business Retention
• Change product line and mix
• Change customer focus
• Identify additional opportunities
• Establish capture rate opportunities

• Business Expansion
• Location/relocation
• Target markets
• Business plan projections



Use that data!

• Business Recruitment
• Overall demand
• Competitive analysis
• Location decision
• Business plan and market share projections

• Downtown Housing Opportunities
• Demographics
• Live/work/commute patterns
• More spenders more spending
• Housing incentives



Use that data!

• City Hall
• Land use decisions
• Infrastructure priorities
• Importance of downtown and Main Street
• Transportation decisions

• Economic Development Policy
• Local market opportunities
• Workforce identification
• Contribution of downtown to whole economy
• Conversion of inbound workers to residents
• Conversion of outbound workers to local jobs/businesses



Use that data!

• Other public sector decisions
• School district decisions
• County government decisions
• Regional transportation authorities
• Housing authorities/advocates

• Media
• Importance of downtown
• Patterns of use now and future
• Favorable coverage of downtown opportunity



Use that data!

• Promotion, Organization, Design
• Identify members/volunteers/advocates
• Advocacy for streetscape improvements
• Identify new festival and events, participants and vendors

• Main Street Organizations
• One stop shop for stakeholders
• Credibility as economic development player
• Provide extremely valuable information

• Performance
• Measure and communicate



Thank you!

Questions?

Thomas Hogue
DLCD Economic Development Specialist

thomas.hogue@state.or.us
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