AGENDA
WORK SESSION OF THE VENETA URBAN RENEWAL AGENCY
MONDAY, APRIL 13,2015 - 6:00 P.M.
Veneta Administrative Center - 88184 8" Street - Veneta, OR

1. URBAN RENEWAL AGENCY OVERVIEW (pgs. 3-8)

2. PROPOSED PROJECT PRIORITIZATION (POWER POINT — PGS. 9-16)

3. ST. VINCENT/DEPAUL DEVELOPMENT PROPOSAL (POWER POINT — PGS. 17-19)
4. OTHER

5. ADJOURN
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VENETA URBAN RENEWAL AGENCY
AGENDA ITEM SUMMARY

Title/Topic: Urban Renewal District

Meeting Date: April 13, 2015 Staff Contact: Lisa Garbett
Department: Community Development Email: lgarbett@ci.veneta.or.us
Telephone Number: 541-935-2191 Ext. 304

ISSUE STATEMENT

The purpose of this work session is to familiarize the Council with urban renewal activities, define next steps for
the Urban Renewal District by reviewing, clarifying and prioritizing the adopted project list and to discuss
opportunity sites for a St. Vincent De Paul retail store.

BACKGROUND

The Urban Renewal Plan was first adopted in 1984 (Ordinance 267). In 1998, a major amendment to the plan
occurred where a maximum indebtedness in the amount of $13,613,603 was established. Two minor amendments
followed in 2000 and 2007. The 2000 minor amendment addressed expanding the boundary to include property
for the City water storage tank off of Bolton Hill Road. The 2007 minor amendment was performed in order to
emphasize Urban Renewal projects and activities that were part of the Downtown Master Plan. More recently, in
2013, a minor amendment occurred with assistance from Elaine Howard Consulting, LLC which amended the
urban renewal boundary in order to incorporate the pipeline along Hunter Road and update the project list to
include the water pipeline project.

In preparation for this April 13, 2015 work session, the original 1984 project descriptions, the original 1984
project list, the 1998 project list and the 2013 amended project list were reviewed (Attachments B & C). In order
to clarify next steps, a 2015 proposed project list has been prepared which includes two optional projects to be
added to the list for Council consideration: 1) Downtown Streets (8" Street and McCutcheon) and 2) Downtown
Streets (Extension of Brooker Lane (4™ -7™).

Maps were prepared to highlight the past, present and future of the Urban Renewal District in terms of projects
that have already been completed, are yet to be completed and optional projects on the horizon including those
that are yet to be completed from the 1998 project list.

The second part of this work session involves discussing opportunities for St. Vincent De Paul given they have
expressed interest in developing a retail store location in Veneta. Potential opportunity sites within the Urban
Renewal District have been mapped and a comparison of site acreage, zone and ownership has been performed.
Three existing St. Vincent De Paul retail locations in the Eugene-Springfield metropolitan area were examined in
order to gain insight on typical site characteristics. The comparison retail stores consisted of the following
locations: #1) 4555 Main Street, Springfield, OR (+/-21,000 square foot building footprint on a +/-1.4 acre site),
#2) 201 Division, Eugene, OR (+/-47,000 square foot building footprint on +/-2.6 acre site) and #3) 199 Q Street,
Springfield, OR (+/-21,000 square foot building footprint on a +/-1.0 acre site). Of particular importance to a St.
Vincent De Paul retail location is adequate access to and from a loading dock to transport donated items. In
addition, two potential options were explored for the retail store to locate within the Urban Renewal District.

ATTACHMENTS

Urban Renewal Activities

1984 Description of projects (adopted)
1984, 1998 and 2013 Project Lists
Completed Projects Map

PowerPoint Presentation

moow>
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Exhibit A

Urban Renewal Activities

1984 Plan Adoption (Ordinance 267)

1998 Major Amendment (Ordinance 397 and Resolution 456)
* First Amendment to the Plan in response to Measure 50 to include a maximum
indebtedness amount.

2000 Minor Amendments (Resolutions 65 and 70)
* Added text to the plan that defines examples of “Substantial Amendments” and
adopted findings for authorizing minor changes to the plan.
* Expansion to Urban Renewal Boundary to include property for City water storage
tank off of Bolton Hill Road.

2007 Mmor Amendment (Resolution 78)
Empha51zed projects and activities from Downtown Master Plan which was
adopted in 2006.
* 2008 Adoption of Next Step Strategies
* 2008 TGM Code Update adopted — Scott Siegel
* 2009 Downtown Visioning adopted — Rowall Brokaw

2013 Update to the Urban Renewal Plan
* Amended boundary to include pipeline along Huston Road.
* Updated Table 8 (Estimated Project Costs/ Project List)
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Exhibit B

1984 Adopted Description of Projects

Priority

Project Title

Description

New Highway 126
Intersection

Construct a 10' bikeway and landscape Intersection the new Highway 126 and
Territorial Road intersection.

Downtown Streets

Construct streets, including paving, curbs, gutters, sidewalks, storm sewers and a

2 (Territorial-3rd) park and ride facility
3 I(%c;g/r;ttcr)]\)lvn Streets Construct new streets, including curbs, gutters, sidewalks and storm sewers
a. Purchase 2 acres for fire station
b. Purchase existing Fire Hall
4 City Hall/Fire Hall c. Remodel City Hall/Fire Hall
d. Construct new fire station
5 Water Source Drill four new wells and modify the Water Treatment Plant or obtain water from EWEB
Expansion
Highway 126 East .o , .
6 Water Main Install a 12" main east on Highway 126 and a 12" main north to Tanglewood Park
7 Sewer Lagoon Construct a new sewer lagoon and rock filter system
8 Tanglewood Sewer | Install new sewer pump station and pressure lines to serve the Tangle-wood Park and
Pump Station Jeans Road industrial sites
9 Jeans Road Street Construct a 44" wide street with three lanes, curbs, gutters, sidewalks and storm
sewers.
a. Develop the City Park including:
b. Purchase 5 acres for park site from Catholic Church
10 Park Development c. Pave Commumty Center Parking area
d. Construct 4 tennis courts
e. Construct 2 basketball courts
11 Territorial Road Construct a 60’ wide street with 3 or 4 lanes, bikeways, curbs, gutters, sidewalks and
Street storm sewers
12 Downtown Streets Construct new streets including paving, curbs, gutters, sidewalks and storm sewers
(6t and Dunham) ’ ’ ’
13 I(Dsct)hvzgtgmw)n Streets Construct new streets including paving, curbs, gutters, sidewalks and storm sewers
New Indoor Pool
14 and Recreation Construct a 25 meter Pool and Recreation Center at City Park
Center
15 E. Broadway Street | Resurface the street and add new curbs, gutters, sidewalks and storm sewers
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Exhibit C

1984 - Urban Renewal Plan
Not going to Yet to be Estimated TIF
Table 8 Project List Completed |be Completed| Completed Cost
New Highway 126 Intersection
Downtown Streets (Territorial-Third) S 393,265
Downtown Streets (3rd - 5th) S 240,345
Fire Station S -
City Hall Remodeling S -
Water Source Expansion S -
Highway 126 East Water Main S 690,000
Sewer Lagoon S 100,230
Tanglewood Sewer Pump Station S 400,000
Jeans Road Street S 75,000
Park Development S 200,000
Territorial Road (Hunter Bolton) S 50,000
Downtown Streets (Dunham & 6th) S 245,290
Downtown Streets (5th to 8th) S 180,190
TOTAL $ 2,574,320
No Maximum Indebtedness
1998 Urban Renewal Plan
Not going to Yet to be Estimated TIF
Table 8 Project List Completed |be Completed| Completed Cost
Highway 126 Intersection S -
Downtown Streets Territorial-Third S -
Downtown Streets (3rd - 5th)? S -
Fire Station S -
City Hall Construction S 200,000
Water System Development $ 5,500,000
Highway 126 East Water Main S -
Sewer System Development S 1,440,000
Jeans Road Street S -
Park Development S 1,000,000
Territorial (Hunter-Bolton) S -
Downtown Streets (Dunham-6th) S -
Downtown Streets (5th to 8th) S -
Administrative Charges $ 1,215,000
TOTAL $ 9,355,000
MAXIMUM INDEBTEDNESS $ 13,613,603
DIFFERENCE $ 4,258,603
2013 Amendment
Not going to Yet to be Estimated TIF 2013
Table 8 Project List Completed |be Completed| Completed Cost (1998) Actual Cost Amendment
Highway 126 Intersection ? S - S -
Downtown Streets Territorial-Third ? S - S -
Downtown Streets (3rd - 5th) ? S - S -
Fire Station N/A S - S -
City Hall Construction X S 200,000 | $ 266,292 | S 266,292
Water System Development* X X $ 5,500,000 | S 4,084,952 S 6,084,952
Highway 126 East Water Main X S - S - S -
Sewer System Development ? S 1,440,000
Jeans Road Street N/A S - S - S -
Park Development ** ? $ 1,000,000 | S 187,000 | S 187,000
Territorial (Hunter-Bolton) X S - S - S -
Downtown Streets (Dunham-6th) ? S - S -
Downtown Streets (5th to 8th) ? S - S - S -
Administrative Charges X $ 1,215,000 | $ 117,596 | S 617,596
Downtown Improvements*** X S - S 2,041,138 [ S 2,041,138
TOTAL $ 9,355,000 |$ 6,696,978 | $ 9,196,978
Borrowed not used S 76,022.00
MAXIMUM INDEBTEDNESS $ 13,613,603 | $ 13,613,603 | $ 13,613,603
DIFFERENCE $ 4,258,603 | $ 6,916,625 | $ 4,340,603

TIF = Tax Increment Financing

* Water System Development includes Pipeline Project

* Park Development (Pool upgrade and basketball courts at Territorial Park. Remaining elements of Park update include four tennis courts and expanded community
center)

***Downtown Impro : Veneta Mc Property acquisition for FRSC and Park & Ride, W. Broadway, Brooker Ln, 2nd, 3rd, 4th Street improvements, and
water & sewer improvements.
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