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City of Veneta
Budget Message
For Fiscal Year 2012-13

The purpose of this budget message is to introduce and provide a brief
overview of the Proposed Budget. One purpose of the budget
committee meetings is to provide an opportunity for the committee
members and citizens to discuss the budget in more detail with each
other and staff, as needed, to promote understanding of the budget and
enhance the budget adoption process.

The operating components of the Proposed Budget for fiscal year 2012-
13 (FY12-13) are relatively unchanged from the current years’ Adopted
Budget. Most revenue sources continue to rise slower then the rate that
most expenditures are rising. The result is that the City’s short-term
financial position remains favorable; however, the long-term financial
trends are less so. The proposed budget maintains the current levels of
service, operations, and staff positions. It also allows for continued
progress on two large capital projects and early pay-off of some long-
term debt.

The document itself is formatted and organized differently from the
documents of past years and new information has been added. These
changes are being made to create a more comprehensive document that
more clearly presents how the budget figures are attained, the
challenges of budgeting, and the City’s financial trends, current position
and plans for the future.

The FY12-13 Proposed Budget includes $19,656,720 of anticipated new
revenue compared to last year’s total of $23,165,784. The anticipated
expenditures, excluding internal transfers, for FY12-13 are $20,408,052
compared to the adopted FY11-12 budget amount of $24,054,389. The
differences of $3,509,064 and $3,646,337 respectively are largely
attributable to the amounts needed for both of the City’s large
construction projects. Both projects have progressed enough to allow
for better estimates of future costs and the timing of those costs.

Citywide the personnel costs of $1,320,493 are slightly higher then the
FY11-12 budgeted amount. The increase is largely due to the 2% cost-
of-living adjustment (COLA) being proposed and changes in the




Planning Department ; however, the increase is being offset, in part, by
lower health insurance costs attributable to the switch to a high
deductible health plan. Last year a COLA of 1% was made and there was
no COLA given the year before that. The current rates for retirement
contributions will stay in affect until July 1, 2013.

General Fund

The amount of property taxes being budgeted as a revenue source in the
General Fund is about $6,000 higher than last year. This is a reflection
of an increase in the amount the City expects to receive and in the
percentage being allocated to the General Fund. The other noteworthy
changes to revenue are the building permit related fees and the amount
being contributed from the Urban Renewal Agency (URA). The permit
fees are down about $7,000 because we are estimating 12 new single
family residents will be built in FY12-13 compared to the 17 budgeted
in FY11-12. The decrease in contribution from the URA better reflects
the amount of City staff time spent on URA tasks.

On the expenditure side, materials and services are slightly lower.
Materials and services costs by line item are for the most part static. The
total decrease of approximately $19,000 is the result of being able to
reduce the scope of the Comprehensive Plan Update project.

Special Revenue Funds |
User fees make up a small portion of the resources for the Special

Revenue Funds. The functions accounted for in these funds are largely
dependent on property taxes, franchise fees, and state shared revenue.
As mentioned earlier, the FY12-13 proposed budget indicates a slight
increase in the amount of property taxes. An increase of about $10,000
is expected from Franchise fees, mainly from the electric service
providers, and an increase of approximately $14,000 is expected from
state revenue, largely attributable to the increase of nearly $2.00 per
capita in the State’s appropriation rate.

The largest increases in operational type expenditures are
approximately $30,000 for the law enforcement contract with Lane
County, $20,000 for utilities at the swimming pool, and $4,000 for
Zumwalt Campground operations. The largest decreases are about
$35,000 for the Comprehensive Review Project, and $20,000 for
Business Assistance loans. Other increases and decreases are




attributable to the changes from one year to the next of the type and
scope of large maintenance and/or capital projects.

Enterprise Funds
The City has two operational types (Water and Sewer Funds) and two

non-operational types (Capital Construction-Enterprise and Reserve-
Enterprise Funds) of Enterprise Funds. Revenues are primarily user
fees in the operational funds. The FY12-13 proposed figures include a
3% increase in water rates and a 2% increase in sewer rates. The
increases follow the recommendations presented and approved by the
council in 2008 and 2010 respectively. The source of revenue in the
Capital Construction is system development fees. The FY12-13 amount
is down due to the continued slump in the new housing rate. The source
of revenue in the reserve fund is transfers from other funds. There are
no transfers being proposed for FY12-13.

Operating expenditures in FY12-13 are being budgeted at nearly the
same amounts as in FY11-12. The amounts being proposed for debt
service in the Water, Sewer and Capital Construction funds are
significantly more than last year. The higher amounts reflect the plan to
pay-off of the General Obligation Water Bond from 1981 and the loan
received in 2000 from the Dept. of Environmental Quality early.

Capital Projects
The Water Pipeline project and the Fern Ridge Senior Center (FRSC)

project are, once again, the only large projects being budgeted for. Both
projects are in the final design stage and are expected to break ground
in the summer of 2012. The resources to cover the initial costs of the
Pipeline project will be interim financing. A Request for Proposal will
be issued soon for that funding package. Initial costs of the FRSC are
being covered by grants from several foundations and from fund raising
efforts of hard working volunteers. The actual construction is being
funded by a $1.5 million grant from the Oregon Business Development
Department.

Ending fund balances function much like a savings account and are
necessary, in part, to ensure there is enough money to cover operations
and debt service payments until user fees are collected and property tax
money is received. The later takes place in November and December.
The amount needed in each fund varies greatly depending on the nature




of the fund. This makes it difficult to set a “one size fits all” policy on a
minimum or optimal fund balance.

For FY12-13 the ending fund balances in most of the operating type
funds are estimated to be lower than the estimated beginning fund
balances. This is not favorable; however, it is a predicable outcome of
the static economy, limits on or reductions in resources and rising costs
of providing services to the City’s citizens. Past budgets reflected
similar reductions in the fund balances; however, the results in past
years’ have been slight increases or no change in fund balances.

While this is reassuring, it will likely change in the years to come. City
staff , under the sound leadership of the City Administrator, Ric Ingham,
and the council will continue to look for ways to improve effectiveness
and efficiency, seek grant opportunities, be flexible, to reduce (or hold)
operational costs and to prioritize and spread out projects based on
available resources and need.

I would like to thank Ric Ingham, Kyle Schauer, Chris Workman, Brian
Issa, and Kay Bork for their assistance in preparing the Proposed
Budget. The time they spent planning, gathering information, and
calculating realistic estimates made the creation of the budget and
document a very pleasant experience. I would also like to thank, in
advance, the budget committee members for the time they have and will
spend to review the budget document and attend meetings. The
information provided in this message is supported by the detailed
information in the budget document; however, even the document can
not provide all the background for the budget or the City’s financial
position. I welcome questions and requests for additional information
throughout (and after) the budget process. One of my main objectives is
to enhance understanding of all the elements of the City’s budget.

Positively,

Shauna Hartz
Finance Director
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CITY OF VENETA

THE BUDGET PROCESS

The budget process is governed by the City Charter, City Ordinances, and State
Budget Laws. The initial tasks, filling any citizen vacancies on the budget committee
and setting the date for the first budget committee meeting, begin in November. The
rest of the budget adoption process takes place from January through June.

City department managers are responsible for preparing and submitting
information about personnel changes, proposed projects and purchases, and any
changes in daily operations or services within their area of responsibility. This
information is reviewed by and discussed with the City Administrator. At the
conclusion of the initial reviews and discussions the information is used to create a
requested budget.

The requested budget is reviewed by the City Administrator, the Finance Director
and the Department Managers. Adjustments are made to the requested budget. The
end result is the development of a Proposed Budget. The Proposed Budget is
submitted to each budget committee member. The budget committee consists of the
Mayor, City Councilors, and five citizen members.

Notice of the first budget committee meeting, which will be held on May 3, 2012, is
published in the local newspaper at least twice. For the 2012-13 budget year the
notices were published in the Fern Ridge Review on April 11, 2012 and April 18,
2012. At the first budget meeting it is typical for the Budget Officer or City
Administrator to deliver the Budget Message, for the public to be given a chance to
comment or give testimony, and for the budget document to be reviewed. The
budget message explains the proposed budget and any significant changes in the
- City’s financial position.

The budget committee may meet again after the initial budget committee meeting;
however, it is not required unless the budget message was not presented and/or
public testimony was not allowed at the initial meeting. Typically, the Veneta
budget committee holds one additional meeting. Meeting dates are included in the
City’s Civic Calendar, announced at the budget committee meetings, and appear in
the calendar section on the City’s website.

When the budget committee is satisfied with the budget, including changes,
additions to or deletions from the proposed budget, they approve the budget for
submission to the City Council. When approving the budget, the budget committee
also approves, by motion, the amount or rate of ad valorem taxes, the categorization
of the taxes, and how it is to be distributed between fund(s).

After the budget committee approves the proposed budget, the Budget Officer
publishes, in the local newspaper, a financial summary and notice of budget hearing.
The hearing is held during a City Council meeting (usually the first one in June). The
purpose of the public hearing is to receive budget related testimony from citizens’ -
and provide an opportunity for citizens to discuss the approved budget with the
Mayor and Councilors.

4/13/2012S:\FINANCE DIRECTOR\BUDGET\Budget Process Narrative.doc SECTION1 1




The City Council has the authority to make some changes to the approved budget.
The changes can be initiated by receiving new information and/or consideration of
the public testimony. The changes allowed include adjusting resources, reducing or
eliminating expenditures and/or increasing expenditures on a limited basis.
Increases of expenditures over the amounts approved by the budget committee are
limited to not more than $5,000 or 10 percent; whichever is greater. Expenditure
increases above those limits require a republishing of the budget and a second
hearing. In no case, however, may the City Council increase the taxes over the
amount approved by the budget committee. The City Council then votes on a
resolution, which formally adopts the budget, makes appropriations, and levies and
categorizes the taxes, no later than June 30.
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CITY OF VENETA

CITIZEN INVOLVEMENT OPPORTUNITIES

All meetings of the Budget Committee and City Council are open to the public.
Citizens are encouraged to provide comment during any of these meetings during
the Public Comment period of the agenda. Citizens may also testify before the City
Council during the public hearing on the approved budget. The proposed budget
document will be available for review at City Hall and on the City’s website
beginning on April 23, 2012. Copies of the entire document, or portions thereof,
may be requested through the normal process of requesting public records.

Public comment or testimony may be provided by:
1. Sending a written statement to the Budget Committee or City Council,
c/o City of Veneta, 88184 Eighth Street, P.0. Box 458, Veneta, OR 97487
prior to a committee or council meeting date; or

2. Submitting a written statement at a meeting or public hearing; or

3. Speaking to the Committee or Council at their meetings during public
comment opportunities.
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City of Veneta
Budget Committee Member List
As of December 12,2011

Citizen Members

Position # Name Term End Date
#1 Billy Curtiss 12/31/13
#2 ~ Jamie Garner 12/31/13
-#3 Calvin Kenney 12/31/14
#4 Keith Weiss 12/31/14
#5 Robbie McCoy 12/31/14.
Council Members
Position # Name Term End Date
Mayor Sharon Hobart 12/31/12
Councilor Brittany Boothe 12/31/14
Councilor Thomas Cotter 12/31/14
Councilor Marion Esty 12/31/12
Council President Sandra Larson 12/31/12
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CITY OF VENETA and VENETA URBAN RENEWAL AGENCY
BUDGET PREPARATION SCHEDULE
FOR FISCAL YEAR 2012-2013

DATE DAY BUDGET ACTIVITY
03/02/12 Friday Managers Submit and Review Rough Draft Requested Budget
Figures and Supplemental Information to/with City
Administrator
03/16/12 Friday Managers Submit Semi-Final Requested Budget Figures and
: Supplemental Information to Finance Director and City
Administrator
03/23/12 Friday Finance Director Provides Preliminary Proposed Budget to
Managers and City Administrator
04/05/12 Thursday Submit Notice of Budget Committee Meetings (4)
04/06/12 Friday Managers Submit Final Requested Budget Figures and
Supplemental Information to Finance Director
04/12/12 Thursday Publish First Notices of Budget Committee Meetings (2)
04/19/12 . Thursday % Deliver Proposed Budget Documents to Committee
Members
% Publish Second Notice of Budget Committee Meetings (2)
05/03/12 Thursday Submit Notice for State Shared Revenue Hearing
05/03/12 Thursday First Budget Committee Meetings:
¢ Elect Officers
% Receive Budget Messages
% Budget Presentation
¢ Discussion & Revision
05/10/12 Thursday Publish State Shared Revenue Hearings Notice
05/17/12 Thursday Second Budget Committee Meetings:
% Public Hearing on Uses of State Shared Revenue
% Receive Public Comment
% Continue Budget Discussion and Revisions
% Finalization and Committee Approval of City and Agency
Budgets '
05/24/12 Thursday Submit Budget Public Hearing Notices to Fern Ridge Review (3)
05/31/12 Thursday Publish Budget Public Hearings Notices (3)
06/11/12| Monday (Hearings to be % Public Hearing on Uses of State Shared Revenue
part of regular City % Public Hearing on City’s Approved Budget
Council meeting. Budge % Public Hearing on Veneta Urban Renewal Agency’s
hearing to be part of Approved Budget
regular URA meeting) < Adoption of the Budgets and Related Resolutions
06/25/12| Monday (During Alternative Date for Adoption of Budgets and Related Resolutions
regularly scheduled City (if needed)
Council and Special
URA meeting)
07/02/12 Monday Beginning of New Fiscal Year
07/13/12 Friday Deadline to submit Budget Forms to Lane County Assessor
09/28/12 Friday Deadline to submit Budget Forms to Lane County Clerk

4/16/2012S:\FINANCE DIRECTOR\BUDGET\PREPARATION\SCHEDULES\FY201213 Preparation.doc
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Accrual Basis:

Adopted Budget:

Ad Valorem Tax:

Appropriation:

Approved Budget:

Assessed Value:

Budget:

Budget Message:

Budget Transfers:

Capital Outlay:

Capital Projects Fund:

Cash Basis:

GLOSSARY

Method of accounting recognizing transactions when they occur without
regard toward cash flow timing. : '

Financial plan that forms the basis for appropriations.

A property tax computed as a percentage of the value of taxable property
(see “Assessed Value”).

Authorization for spending a specific amount of money for a specific
purpose during a fiscal year. It is based on the adopted budget, including
supplemental budgets, if any. It is presented in a resolution or ordinance
adopted by the governing body. :

The budget that has been approved by the budget committee. The data
from the approved budget is published in the Financial Summary before
the budget hearing.

The value set on real and personal property as a basis for imposing taxes.
It is the lesser of the property’s maximum assessed value or real market
value. January 1 is the date used to set the real market value of property.

The local government’s comprehensive financial plan for one fiscal year.
It must include a balanced statement of actual revenues and expenditures
during each of the last two completed years, and estimated revenues and
expenditures for the current and upcoming years.

Written explanation of the budget and the local government’s financial
priorities. It is prepared and presented by the executive officer or
chairperson of the governing body.

Amounts moved from one fund to finance activities in another fund. They
are shown as expenditures in the originating fund and revenues in the
receiving fund.

Purchases and projects which generally have a useful life of one or more
years, extend the useful life or significantly improve an existing asset
and/or have a cost of $5,000 or more. Examples include machinery, land,
equipment, system components, sidewalks, new streets, and buildings.
Capital Outlay is one category of expenditure appropriations included in
an agencies budget.

A fund used to account for resources and expenditures for a major capital
item purchase or construction.

System of accounting under which revenues are accounted for only when
received in cash, and expenditures are accounted for only when paid.
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Category of Limitation:

Constitutional Limits:

Contingency:

Debt Service Fund:

Double Majority:

Enterprise Fund:

Expenditures:

Fiscal Year:

Fund:

Fund Balance:

Fund Type:

General Fund:

Interfund Loans:

Levy:

4/13/2012S:\FINANCE DIRECTOR\BUDGET\GlossaryofBudgetTerms.doc

The three categories in which taxes on property are placed before the
constitutional limits can be tested - education, general government,
excluded from limitation.

The maximum amount of tax on property that can be collected from an
individual property in each category of limitation.

A category of expenditure appropriation shown separately within
operating fund(s). Expenditure is not allowed directly from this item. An
authorized transfer to another existing appropriation is necessary. This is
accomplished by a resolution approved by the governing body.

A fund established to account for payment of general long-term debt
principal and interest.

A term that refers to an election where at least 50 percent of the
registered voters eligible to vote in the election cast a ballot and more
than 50 percent voting approve the question.

A fund established to account for operations that are financed and
operated in a manner similar to private business enterprises. They are
usually self-supporting. Examples of enterprise funds are those for water,
sewer, and garbage, other utilities, airports, parking garages, transit
systems, and ports.

Total amount incurred if accounts are kept on an accrual basis; total
amount paid if accounts are kept on a cash basis.

A 12-month period to which the annual operating budget applies. At the
end of the period, a government determines its financial position and the
results of its operations. Itis July 1 through June 30 for local governments.

A fiscal and accounting entity with self-balancing accounts to record cash
and other financial resources, related liabilities, balances, and changes; all
segregated for specific, regulated activities and objectives.

The excess of the assets of a fund over its liabilities and reserves.

One of nine fund types: General, special revenue, debt service, capital
projects, special assessment, enterprise, internal service, trust and agency,

and reserve.

A fund used to account for most fiscal activities except for those activities
required to be accounted for in another fund.

Loans made by one fund to another and authorized by resolution or
ordinance.

Amount of ad valorem tax certified by a local government for the support
of governmental activities.
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Liability:

Local Option Tax:

Materials and Services:

Maximum Assessed
Value (MAV):

Measure 5:

Measure 50:

Net Working Capital:

Operating Funds:

Ordinance:

Permanent Rate Limit:

Personnel Services:
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Debt or other legal obligation arising from transactions in the past which
must be liquidated, renewed, or refunded at a future date.

Taxing authority voter-approved by a double majority that is in addition
to the taxes generated by the permanent tax rate. Local option taxes can
be for general operations, a specific purpose, or capital projects. They are
limited to five years, unless they are for a capital project, then they are
limited to the useful life of the project or 10 years, whichever is less.

A category of expenditure appropriation used to budget and account for
all supplies, maintenance, overhead, and operating needs within each
fund.

The maximum taxable value limitation placed on real or personal property
by the constitution. It can increase a maximum of 3 percent each year.
The 3 percent limit may be exceeded if there are qualifying improvements
made to the property, such as a major addition or new construction.

A constitutional tax rate limitation (Article XI, Section 11b) passed by the
voters in 1990 which restricts the amount an individual property can be
taxed. Taxes for schools are limited to $5 per $1,000 of real market value.
All other general government taxes are limited to $10 per $1,000 of real
market value.

Measure 50, passed in 1997, reduced every property’s 1995-96 assessed
value by 10%, limited annual growth to 3%, and established permanent
rate limitations for each taxing district in the state based on the 1997 tax
and then reduced by 13%.

The sum of the cash balance, accounts receivable expected to be realized
during the ensuing year, inventories, supplies, prepaid expenses less
current liabilities and, if encumbrance method of accounting is used,
reserve for encumbrances.

The City’s funds in which most of the daily functions are budgeted and
accounted for. The operating funds are the General, Law Enforcement,
Parks and Recreation, Planning, Water, Sewer, Streets, and Storm water
Funds. The primary revenue sources in these funds are property taxes,
franchise fees, state revenue sharing money, and user fees. The
expenditures are primarily personnel, materials and services.

A formal legislative enactment by the governing board of a municipality.

The maximum rate of ad valorem property taxes that a local government
can impose. Taxes generated from the permanent rate limit can be used
for any purpose. No action of the local government can increase a

permanent rate limit.

A type of expenditure appropriation included in an agencies budget to
account for wage and benefit costs associated with employees.
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Proposed Budget:

Real Market Value:

Reserve Fund:

Resolution:

Resource:

Special Revenue Fund:

Supplemental Budget:
Tax Rate:

Transfers:

Unappropriated
Ending Fund Balance:
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Financial and operating plan prepared by the budget officer. It is
submitted to the public and the budget committee for review.

The amount in cash, which could reasonably be expected by an informed
seller from an informed buyer in an arm’s-length transaction as of the
assessment date.

Established to accumulate money from year to year for a specific purpose,
such as purchase of new equipment.

A formal order of a governing body; lower legal status than an ordinance.
Estimated beginning funds on hand plus anticipated current year revenue.

A fund used to account for the proceeds of specific revenue sources (other
than special assessments, expendable trusts, or major capital projects)
that are legally restricted to expenditure for specific purposes.

A financial plan prepared to meet unexpected needs or to spend revenues
not anticipated when the regular budget was adopted. It cannot be used
to authorize a tax.

The amount of tax stated in terms of a unit of tax for each $1,000 of
assessed value of taxable property. -

Moving expenditure authority from an existing appropriation category to
another. There are two types. “interfund” -when the appropriation is
being transferred to another fund and “intrafund” when the appropriation
is being transferred to another category within the same fund.

Amount set aside in the budget to be used as a cash carryover to the next
year’s budget. It provides the local government with cash until tax money
is received from the county treasurer beginning in November. This
amount cannot be transferred by resolution or used through a
supplemental budget, unless necessitated by a qualifying emergency.
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CITY OF VENETA
Estimate of Property Tax Collections
For Fiscal Year 2012-13

GENERAL GOVERNMENT LIMITATION

PERMANENT RATE
TAX LEVY FY12-13

Permanent Tax Rate: 5.6364
Assessed Value for prior year $ 216,911,901
Increase Rate (3% maximum) 1.00
Estimated Assessed Value 216,911,901
Assessed Value/1,000: 216,912
Amount Tax Rate Will Raise 1,222,602
Estimated/Actual Loss Due to Limits (10,185)
Other Adjustmetns per County 9
Net Tax To Be Imposed 1,212,426
Estimate of % Uncollectible 5%
Estimate of Taxes to Receive $ 1,151,805
Estimate Distribution to Funds:  DOLLAR AMOUNT PERCENT
General 195,807 17%
Law Enforcement 656,529 57%
Parks & Recreation 172,771 15%
Planning 126,698 11%
Total $ 1,151,805 100%
EXCLUDED FROM LIMITATION
BONDS BEFORE BONDS AFTER
MEASURE 5 MEASURE TOTAL FOR
1981 G.0. WATER 2001 G.0. POOL CITY
Amount Needed for Payments $ 71,000 $ 80,000 $ 151,000
Estimated/Actual Loss Due to Limits -
Other Adjustments per County (17) (7) (24)
Estimate of % Uncollectible 5% 5% 5%
Net Tax To Be Imposed $ 74,719 $ 84203 $ 158,922
Estimate Distribution to Funds: DOLLAR AMOUNT PERCENT
Debt Service Fund $ 158,922 100%
SECTION2 4

4/16/2012S:\FINANCE DIRECTOR\PROPERTY TAXES\BUDGET WORK\FY 1213 Estimates




§ TNOLLOHES

SSjEY ISMSS B JSIEMIELZLAIMHOM L3DANENHIMIS PUB ¥ LYMHOLOFHIA FONVNISN'STLOZ/OL/Y

¢eo 00'G Sy 0S¢ SO'LL a8’y €0y ov'e €L0L sywi ANQ episino
¢e0 00's Gy 0s'e Go'LlL g8V €0y ov'e €L01 I81epA ding
190 69'¢ 80'¢ ov'C 68°0C 8¢ 66°C 6eC 8¢'0¢ [efdJswwio)
[AN0) vy'e 98¢ 4 So'LL re'e 8.°¢ yeC €L0L [eRuspisay
(AJuO eseg)
yjuopy Jad ¢ Joll rACE LJall ebieypeseg | guslr  gioll  LJslL  ebiey) sseg adA]
souaiaylq asealdu| %¢ pasodoid yum sajey sajey jJualng JUN0oOY

€1-2102 Ad 404 pesodoid

saley 9s() pue aseg Jejepn Ul abueyd jenusiod

B}aUaA Jo AD




9 TNOLLDAS SSiey IBMSS g ISIEMI\EL CLAIMEOM 13DaNAHIIMIS PUE HILVMHOLOTHIA IONVYNIAN'STLOZ/9L/Y

860 LL'GL g6y oGl L[8'8Y [eldJawwoD
G6'0 _ VY/N 698V VIN vL Ly . fepuspissy
(AjuO 8seg)
Yjuop Jad ableyoing ssedxq abiey) eseqg abieyoing ssaoxg  abiley) eseg adA )
aoualapiq asealou| %z pasodoid yym sajey sajey Juaung JunoooYy

€1-210Z Ad 104 pssodoid
sojey ableyoing pue aseg Jamag Ul sbuey) [Biusiod
BlauaA 1o Ao




L TNOLLOHS

194 pan@oal ¢ oN
Cl-1LAd Ul papiemy

€10¢
Aenigs4 - 6002 UoJei
woJs pouad juels

yoyewl
piemo) pajidde pue Ao
Aq pied Buieq aJe Jey
sny} sasuadxa ‘pauels
19loid ‘papiemy

€L-CLAd

U 000‘00¥$ Bureniesal
Bunewnsa 'sieak
12Bpng om} Jo auo Ul
eab aais00i Al [IAA

pJemioy paLieo
aJe sjunoue JaAoya)
‘sieah jeosy s,A10
sdeaao pouad jueio

050€5-0€c-0¢€c
0¢15v-000-0€T

02¢cs-0ci-0cl
G0G1v-000-0C!

XXXXX-0¢y-0cy
0219¥-000-0c¥

XXXXX-0vy-0¥y
0L1G¥-000-0v¥

§90¢5-001-00}
01 1Sv-000-00}

000°L¥€

sjuel9 [enusjod @ Builsix3 O ISINELZLOZAIMHOM LIADANSSINVYONNOLDIHIA IONYNIA'SZL0Z/LLY

000°08 $ 000°'0S $ SY[emapls peoy JejunH uopepodsuel]
10 ‘Wdaq uobaip
00¢ $ esp've $ sinoy |oJied jipioeq LO iIpoeg  eousnr jo ydeq 's'N
0} AU 10} SpuUny apINCLd
000°'00S‘'L ¢ 000'00S‘L $ sweiboud awoouy ey deq juswdojensg

moj/lotuas Joj Bulpjing maN  @91n19g abpry ula4 ssauishg uobaip

000'6¥9'c $ 000'649'C $ Aiddns Jsjem Apesis auladid Jarep ainynoby

0 1deg 'sn

uonewION|
juenodw J8Y30

:dx3

IA9Y # JUNODOY

/pung

Puipuesino

yajey el
10 JuUnowy

00°000'L & o00¥LZ'9 $ "wisiuno} ajowoud o) wsuno| jeiny Aunc) suen
paubisap salIAloe SNOLBA
jueID) juelo jo asod.indposfoid 193f04d Jo aweN Kouaby

Jo eouejeg  unowy jeuiblo Jo uonduasag Bunueis Jo aweN

€1-CL0CAd 104
sjuel) papiemy jo Buisim

VL13NIA 40 ALID




8 TNOILLD3S

syuswaiinbai yojew syy 0}
000'0}$ SINGUIUOD [IIM JSL
leyy sjqissod 'z10Z |udy w
paniwgns uogesijdde juels)

Asuow

Z1-110T Wol 000°L$ J0
aoueleq pajewnsa snid Jueib
MBN pPIBMIO P3LLIED BJe
SJUNOWE JSAOYS] 'siesk jeosy
s,A10 sdepano pouad juels

SJUBJD [BRUSIOG '8 BUNSIXT 40 ISIT\ELZLOTAANHOM 1IDANE\SLINYHO\NOLOINIA JONVNIN'STLOZ/LL v

08109-0€l-0¢t
0215%-000-0€} 00°000'0S $ 00°000'66lL $ Sjuswanoidul} Yied

06225-0€Z-0€2 B
011S¥-000-0€2 puiy-u| 00'000'S2 $ Aprig Jopliio) 9z AmH

§9025-00L-001L
0118¥-000-001 - 00°6€Z'9 $ "wisino} sjouiold
0} psubissp saiAloE SNOUEA

xaldwoy suodg HE  1deQ uonesosy wexied U0l

1da uswdolans(] % UoBAISSUOD) puEn
NOL Juonenodsued] jo daq uobeup

WISLNo | jedny Aunon sue

uoneuwlojuj 1dx3g yojep Jueln  Juels jo junowy 9sodingaosfold jo uondusseq  josloid jo swep Aoueby Bupueis jo ewepn
euodw) Y30 1ADY # JUNOJJY J0 junowy
/pundg

€1-ZLOZAS 104
sjuelo [enuajod jo bupsiy

VLINZA 40 ALID




6 TNOILLOJS

£12IA 10} sejews3 DASWEOM LI3DANEANSTOUVHO LNIANJOTIAIA WILSAS\WHOLOIHIA JONVYNIANSTLOZ/L LY

121'259' Yly'zeo ¥SG'208'L 65L°/LZ eouejeg g1-0¢-9 Pejewilsy
(zog'152) - (zog'252) - s8s5( a11a
- sisjsuels|
Ye'v6 000°ZL 001'65 rzZ'eT sidisoay
jebpng 104 AHANOY €1-ZLAS
680'G18'2 vL'029 952'000'C GL6'c6l aouejeg Z1/0€/9 pajewnys3
(598's¥2) (598's5¥2) - jsuel | /sesuedx3y
085'6Z 000's 6Ll Li8's sidieoay
ZL0Z aunp-tely AIAloY 353
(z80'102) - (z80'102) - s9sM QLA
198'€L 00E'tLL 8zZL'st £EV'LL sidi@0ay QLA4
2102 ‘62 Meniqag ybnoayy AAROY Zi-LLAL
$85'29L'E PLL'P09 008°28¢C 129°0LL aoueleg Lb/LiL
Wiy AGIuon Wo3y Ayiuow wnosy Aquow wnaoy Kiquow ESNPEREINE]
el feyol 1sai9)u| 1s819y| 1aMag JETIETS 18} A 13BN
0/0'GE€ £90'05 162'69 L0Z'61 6.6'8l 1/6'8lL 255'291 asuejeq £1-0£-9 pajewisy
(ogLeel) (062°¢6) (000'0%) sasn joaua
- - - - slgjsuel]
82204 00Z'} 006 - 2c6'L 880'cZ 809'ct sidisoay
: j9Bpng Joj ANANOY €1-ZLAA
Z60°86€ £98'8t LBE'YY L0Z'61 ¥0'LL 6£9'68 ¥¥6'9G1 adueleq Z1L/0¢/9 palewnsy
slaysuel]ssasusdxy
G6L'Y rig'L 0zg 006'S 00Z'2 sidieoay
Z1oZ sunp-tely AjIAROY 383
- - - - - (000'68) SaS] QLA
6vL'L GES'y - yrv'L e TV 886'Z¢ sjdisoay QLAA
Z10Z ‘62 Aenigag ybnosyy ANAROY ZL-LLAS
£60°80Y 616°C 810‘8s 10Z'61 £82's1 58189 951'¥02 aouejeg L1/L/L
Wnooy wnooy AU wnady AUIUSH Wna9y AI4IUON wnady ATUIUON wnddy AJYIUCH wnooy AUIUON IVINIWNYIAOSD
€10 JEEIEMI] 1salalu| 994 10edw| soadoedw| uowisinboy  uolisinboy  JSjeMWIO)S  19)BMULIOIS podsuel | Modsuels | |1oe 4 09y 1oe4 09y
olel) oes] puepyed pueyied

juswdojenaq 3e6png ¢1-ZLAd 404

Z10Z ‘0¢ aunp Jo se sasuejeg pug JesA pejewnsy
asudia)ug pue JUBWUIBA0S) SPuUn4 uonINIIsuoY [enden
VL3N3A 40 ALID






I €NOLLDIS teunod Y dxa\g 1 21 0ZANLADANE\EO0LDIHIA IONVYNIASZL0Z/L2/9
220°',08'0C  $ | 000'TST $ | 000922 $ | SSOYZH'T $ | 0S6'L¥E VT $ | 82S6L1E  $ | 68¥'8ZET $ 9dAL Ag reroL
- $ - - - - - - ASTUJYUALNA -HAYASHY
- $ - - - - - - L.AOD HAYISTY
000282°€T  § - - 000LES 00000021 000'S¥L - ANITAdId Y4LYM-(0¥d dVD
00%'89¢ $ - - 0SZ'6€ 000'€2Z 0519 - SLNAWAAOUINI TVIO'1
SLY09LT $ - - - 0S+0Z9'T SZ0'0v1 - dOTIATd AVM.9 "M-[0Ud dVD
00€ $ - - - - 00¢ - SALLITIOVA 100d MAN-[04d dV)
000°0¥ $ - - - - 0000% - ‘ADNAIV T16
05008 $ - 000'T - - 0S0'6L - INVOT/LNVYD IDNV.LSISSV SSANISNA
00S'T9 $ - 00002 - - 00ST¥ : :ANNOYDdNYI LTYMINZ
001°0%2 $ - - 0000%2 - 001 - NOLLVNIWAANOD ASYIANI L002
001 $ - - - - 001 - SLNVID
20€LST $ - - 20ET1T 00092 00002 - ASIHJYALNA L LINYLSNOD TV.LIdVD
0SLEET $ - - - 0SL'€ET - - L.A09 LLINYULSNOD TV.LIdV)
000°S $ - - - 000'S - - JLNIINJINOA SNYOM II'TdNd
¥Sv'86 $ | 000°0T 000°0L - - 9599 86L11 HIVNIVHA YALVMINIOLS
L6T'LS9 $ | 000SE 000°S - 0S29¢ 126'0SY 9Z0'0ET S1LATULS
6¥9%S0'T $ | 000007 000'S0T €0S'L9T 00STL 98%'8Z¢ 091°28¢ HAMAS TVAIDINORK
6£97¥9 $ | 000°0S 000°S 00S'6€ 000°S €05°202 9€9'LEE WMALVM TVJIDINONW
¥¥6'091 $ | 00001 - - 000°S 9z¢'6Y 81996 ININNV'Id
98%'20S $ | 000917 - - 000212 ¥L27'901 212891 INOLLVAUDIY ¥ SMUVd
00%'99L $ | 000°S - - 000°S 00%'9SL - LLNTFWIDIOANT MV'T
005'681 $ - - 005681 - - - HDIAYAES Ladaa
9LL'€09 $ | 000'SZ 000°0L - 000°S LELTOT 6£0°20€ VIVHANAD
puny 4g [e10], AousaSunuo) | InQ SIdJSuel] |INAISIqa | AepnQ [eude) SODIAIDS SAIIAIDS pung

pue s[eLlep [oUu0S.I3d

€107 ‘0€ aunf ysnoay ZroZ ‘1 Anf 104

ad4]. £q198png pardopy ul saamrpuadxy jo Arewrwing

€12UIA JO 11D




¢ €NOLLOHS sainypuadxa\eLZL0ZANLADANG\HOLOIHIA IONVNIA'SZLOZ/6L/Y

1N0 SH34SNVHLE AONIONILNOOD N ADIAYES 1930dE AVILNO V.1IdvO O SIDIAYES B STIVIHILVINE S1I43N3E 8 TINNOSHId A

%l. 0S6'LVE'VI
AV1LNO TVLIdVD

%Sl 8GS'9LL°E

%9
SAVINYIS B STVIRITLYN

GS0'v0E'L IOIAYIS 1834

%l

%9 681'8ee’l : 000°LSZ AONIDNILNOD
SLI4IN3F ® TINNOSHId %1

000'95} LNO SHIJISNYHL

sollo0baje) ||y saunyipuadxy



€ € NOILDHES sain)ipusdxa\e L ZLOZANLIDANA\HOLOIYIA IONYNISSZLOZ/6L/Y

LNO SHIAASNYHLE AONIONILNOD DO SIDIAYES B STVIHALVINR SLIJIN3E B 1INNOSHId M

%S9 895'9LL'E
SAVIAYES ® STVIHILYIN

%.C 68¥'82E’L
S1I43N34 ? TINNOSH3d

%S
000152 AONIONILNOD

%€
00096} LNO SHIAISNVYHL

991M198 190@ pue AepnQ [eydes Jnoyim sainjipuadxy



CITY OF VENETA
Personnel Cost Distribution by Fund
FOR FY2012-13

STORM TOTAL
POSITION GENERAL COURT PARKS STREETS WATER SEWER WATER PLANNING POOL  ALLOCATION
City Administrator 0.300 0.000 0.050 0.200 0.250 0.150 0.000 0.025 0.025 100%
Comm Services Director 0.100 0.000 0.075 0.100 0.300 0.150 0.000 0.250 0.025 100%
Associate Planner 0.500 0.000 0.000 0.000 0.000 0.000 0.000 0.500 0.000 100%
City Recorder - New Hire 0.550 0.000 0.050 0.100 0.100 0.100 0.000 0.100 0.000 100%
Assistant Recorder 0.450 0.000 0.100 0.050 0.100 0.100 0.000 0.200 0.000 100%
Off Support Spec-Compliance 0.400 0.300 0.025 0.050 0.100 ~ -~ 0.100 0.025 0.000 0.000 100%
Finance Director 0.275 0.000 0.025 0.100 0.275 0.250 0.025 0.025 0.025 100%
Accounting Clerk 0.225 0.000 0.025 0.050 0.300 0.300 0.025 0.050 0.025 100%
Off Support Spec-Utility Clerk 0.200 0.000 0.025 0.050 0.350 0.350 0.025 0.000 0.000 100%
PW Superintendent 0.100 0.000 0.050 0.100 0.375 0.350 0.000 0.000 0.025 100%
PW Foreman 0.050 0.000 0.050 0.050 0.425 0.400 0.000 0.000 0.025 100%
Utility Worker | (AF) 0.050 0.000 0.050 0.150 0.550 0.200 0.000 0.000 0.000 100%
Utility Worker | (CM) 0.000 0.000 0.150 0.050 0.550 0.150 0.050 0.000 0.050 106%
Utility Worker | (JP) 0.250 0.000 0.100 0.350 0.150 0.125 0.025 0.000 0.000 100%
Utility Worker Il (JM) 0.000 0.000 0.000 0.000 0.400 0.600 0.000 0.000 0.000 100%
Utility Worker 1l (DC) 0.050 0.000 0.500 0.200 0.050 0.200 0.000 0.000 0.000 100%
TOTAL REGULAR EMPLOYEES 3.50 0.30 1.28 1.60 4.275 3.53 0.18 1.15 0.20 16.00
On-call pay: PW Employees - - - 0.50 0.50 - - N/A
SEASONAL EMPLOYEES
Seasonal Grounds Laborer - 0.425 0.425 - 0.15 - - - 100%
Pool Manager - - - - - - - 1.00 100%
Pool Staff - - - - - - - 1.00 100%
4/19/2012S:\FINANCE DIRECTOR\PERSONNEL\BUDGET WORK\WFY201213\PS Calculations 2 SECTION 3 4
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City of Veneta
Summary of Transfers
In Adopted FY2012-13 Budget

Receiving Fund:

Cap Proj: Transfers Out
Fund Making Transfer General Parks Pipeline 2007 Inverse PW Equipment By Fund:
Commercial Loan 1,000 $ 1,000
Zumwalt 20,000 $ 20,000
Water 5,000 | $ 5,000
Sewer 100,000 5,000 | $ 105,000
Streets 5,000 | $ 5,000
General 70,000 $ 70,000
Cap Constr: Enterprise - $ -
Stormwater 70,000 $ 70,000

Transfers In By Fund: $ 1,000 $ 20,000 $ - $ 240,000 $ 15,000

Total Transfers In $ 276,000

Total Transfers Out $ 276,000

6/21/2012S:\FINANCE DIRECTOR\TRANSFERS\BUDGET WORK\Adopted FY1213 SECTION 3 7
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City of Veneta _
Schedule of Estimated State Revenues To Receive

By Revenue Type Based on Preliminary Population Figure of: 4,610 *
Revenue Type Rate per Capita Amount Receiving Fund(s) % of Distribution
$ $

Liquor Taxes 12.28 56,611 General 100%

Cigarette Taxes ** 1.40 6,454 General 100%

Gas Taxes *** 58.15 268,072 Street 99%
Street : 1%

911 Tax | 4.87 22,451 911 100%

State Revenue Sharing **** 0.00 36,901 Park & Recreation 100%

Notes:

* Source for the population is the estimate by the League of Oregon Cities. The certified PSU figures are
not published until july.

** Statewide revenue is expected to rise slightly before settling back into decline.

*** Rate takes into account the OTIA disbursements, debt service of the state, and the phase in of
HB2001.

**** Based on average of actual amounts received in past three fiscal years (see next page)

According to the LOC flyer, this money can be used for "general government services".
See next tab for calculations.
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City of Veneta
Schedule of Actual State Revenue Sharing
For Last Three Completed Fiscal Years

Amount
FY08/09 36,673 Actual
FY09/10 35,857 Actual
FY10/11 38,174 Actual
Tpt;al of last 3 years' 110,704
actual $, divided by 3 _ 3
Est. amount for FY1213 $ 36,901
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City of Veneta

Estimate of Building Related Revenue
For Fiscal Year 2012-13 Budget Preparation

Estimate of # of SF permits to be issued in FY:

Type
"Water Tap Chg (Meter)
_ -_Sewer Tap Inspections

SDC:

Water

Sewer

Recreational Facilities
Streets

Sﬁgrmwater

Average Bldg Permit SFR
Average Bldg Permit Other *

- Average Electric Permit SFR
Average Electric Permit Other

‘FRSD Excise Tax 1%
“SDC Admin 4% of SDC fees

Building Inspections
Electrical Inspections

Current Fee
800
200
1,937
4,925

3,634
1,924

161

1,400
0.05
100

0.01
0.04

0.75
0.75

* Estimated at 5% of SFR permit income.

12

Projected
Revenue

9,600

2,400

23,244
59,100
43,608
23,088

1,932

16,800
840
1,200
5,800

168
6,039

13,230
5,250

4/19/2012S:\FINANCE DIRECTOR\BUILDING\BUDGET WORK\Bldg Related Rev Est FY1213

GL Account

210-000-41450
220-000-41460
315-000-44100
315-000-44200
310-000-44300
310-000-44400
310-000-44500
100-000-41405

100-000-41410

100-000-41430
100-000-41425

100-100-52025
100-100-52030
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GENERAL FUND

Overview: The General Fund is the main operating fund for the City. The main functions
budgeted and accounted for in the General fund are administration, finance, economic
development, municipal court, business registrations, animal control, code enforcement,
and administration of building, plumbing, mechanical and electrical permits.

Resources: The main types of financial resources for the General fund have been, and
continue to be, property taxes, franchise fees, state tax apportionments, building permits,
land leases, interest earnings, and court fines. Management is not expecting any major
changes from last year in regard to the type or amount of resources. The estimated
beginning fund balance is expected to be within $75,000 of the beginning fund balance at
the start of the current fiscal year (July 1, 2011).

Historically speaking, the amount of property taxes collected has increased slightly over
the past five years, although the percentage change has decreased. Franchise fees from
Cable and Telephone providers and building-related fees have steadily decreased from
fiscal year 2008-09. Other resources have remained relatively constant. See the section
(_éntitled “Resources: Historical” later in this document.

Ekpenditures: Expenditures in the General fund are grouped by classification (personnel
sérviées, materials and services, etc). Some of which are further grouped by one of four
departments. The departments are Administration, Code Enforcement, Municipal Court,
and Urban Forest Activities.

i

Méhagement is not proposing any staffing or position changes at this time. See the

“Personnel Services” portion of this section for more information.

The total fiscal year 2012-13 amount being proposed for Materials and Services is slightly
lower than the amount adopted in fiscal year 2011-12. This is because the City recently
learned that the scope and process of the Comprehensive Plan Review project can be
reduced. The decreased scope enables more of the tasks to be done by staff rather than
contracting with a third party. See the next page for other purchases and projects included
in the proposed General Fund budget. The section entitled “Expenditures: Historical”
contains the total amount spent on Personnel Services and Materials and Services from
fiscal year 2006-07 through 2010-11.

SAFINANCE DIRECTOR\BUDGET\FY201213\NARRATIVES\General Fund.doc SECTIONS 5




City of Veneta

Listing of Projects and Purchases
In Proposed FY2012-13 Budget

Fund/Object Classifications

GENERAL

Materials and Services:

Capital Outlay:

Project/Purchase Descriptions By Type

OFFICE EQUIPMENT and FURNITURE
Unexpected Needs

Remodel reception work station
Remodel accounting clerk's work station
Workspace improvements

COMPUTER EQUIPMENT
PC Kay
Unexpected Needs

PROFESSIONAL SERVICES
Comprehensive Plan and PFP Update

EQUIPMENT
Unexpected Needs

Amount Per
Fund and
Project

1,000
1,500
1,500

250

400
500

7,500

5,000

TOTAL FOR FUND

Budget Amount

Account No.

4,250 100-100-51500

900 100-100-51510

7,500 100-100-52075

5,000 100-100-63110

17,650
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SPECIAL REVENUE FUNDS

Overview: Currently the City has eleven active funds that are considered Special Revenue
Funds. Special Revenue Funds are created whenever the incoming revenue is legally
restricted to specified purposes or whenever it is deemed, by staff and/or council that a
particular activity warrants being budgeted and accounted for separately. The Street Fund
is an example of a Special Revenue Fund with legally restricted revenue. The primary
resource is State Highway Gas Tax money and it must be spent on Street related
maintenance, operations and improvements. An example of a fund created by choice is the
Zumwalt Campground Fund. The financial activity related to operating the campground
could be budgeted and accounted for in the General Fund; however, to make monitoring
and decision making easier, it was decided to create a separate fund.

Resources: Common types of financial resources for Special Revenue Funds are user fees,
franchise fees, state tax apportionments, interest earnings, assessments, internal transfers,
and grants. The Law Enforcement, Planning, and Park and Recreation Funds also receive a
portion of the property tax money that the City collects. ‘

The property taxes are distributed to these funds differently each fiscal year. The amount
of distribution is determined by comparing the estimated beginning fund balance with the
needs for the first several months. For fiscal year 2011-12 the Planning Fund is receiving
12% and the Park and Recreation Fund is receiving 11%. For fiscal year 2012-13 it is being
proposed that the Planning Fund receive 11% and that the percent for the Park and
Recreation Fund be increased to 15%.

Other changes being proposed that are worth noting are listed below by fund.

Park and Recreation Fund: The City has applied to the Oregon Parks and Recreation
Department for a grant of $195,000. If awarded, the City will use the money to make
improvements to the Territorial Sports Park.

Street Fund: The City has been awarded a $50,000 Small Cities Allotment Grant that
is likely to be received in the upcoming fiscal year. The City has also applied for a
$75,000 Transportation Growth Management Grant to continue with the Highway
126 Corridor Study. These grants explain the difference in total resources in the
Street Fund from fiscal year 2011-12.

Historical information about some of the resources can be found in the “Resources:
Historical” section of this document.

Expenditures: Expenditures in the Special Revenue Funds are grouped by classification
(personnel services, materials and services, etc). The Parks & Recreation Fund is further
grouped by one of three departments. The departments are Parks, Swimming Pool, and
Community Center.
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Management is not proposing any staffing or position changes for the 2012-13 fiscal year.

As a whole the total fiscal year 2012-13 amounts being proposed in the Special Revenue
Funds for Materials and Services are not much different than the amount adopted in fiscal
year 2011-12. Management maintains the philosophy to budget more toward the “worst
case scenario” and encourage cost savings and efficiency improvements throughout the
budget year.

A few noteworthy exceptions are listed below.

Law Enforcement Fund: The contract amount for law enforcement services from
Lane County is about $33,500 higher than last year This equates to a 5% increase
in the County’s labor rates.

Park and Recreation Fund: The total Materials and Services being proposed for the
Swimming Pool Department within the Park and Recreation Fund is about $30,000
more than last years amount. The increase can be attributed to being able to more
accurately project the operational expenses each year, better accounting of the
services being provided by the City’s Water and Sewer Funds, and distributing fixed
costs in a more equitable way among the operating funds.

Planning Fund: The amount being budgeted in fiscal year 2012-13 for the
Comprehensive Plan Review project has been reduced by 70%. The scope and
process of the project has been reduced to the point that most of the tasks can be
done by City staff rather than contracting with a third party.

Street Fund: The proposed Materials and Services total is about $200,000 more
than the adopted fiscal year 2011-12 budget. Most of the difference is due to the
possibility of doing overlays on portions of Oak Island and 8t Street, and an overlay
and sidewalk improvements on W. Hunter between 6t and the Skate Park.

Business Assistance Loan/Grant Fund: The Materials and Services total being
proposed for fiscal year 2012-13 is about $22,000 less than the adopted budget
amount for fiscal year 2011-12. The City actually awarded $30,000 in grants during
the current fiscal year which has made the ending fund balance lower than it has
been for years. The amount being proposed as available for grants and/or loans in
fiscal year 2012-13 is roughly half of the estimated beginning fund balance which
would enable the program to be offered for at least one more fiscal year assuming
that the full fiscal year 2012-13 amount is spent.

The above mentioned purchases and/or projects along with the other proposed projects
and purchases in the Special Revenue Funds are listed on the next two pages.

The section entitled “Expenditures: Historical” contains the total amount spent on

Personnel Services and Materials and Services from fiscal year 2006-07 through 2010-11
for the funds considered operations in nature.
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City of Veneta

Listing of Projects and Purchases
In Proposed FY2012-13 Budget
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Amount Per
. Fund and
Fund/Object Classifications  Project/Purchase Descriptions By Type Project Budget Amount  Account No.
LAW ENFORCEMENT
Capital Outlay: EQUIPMENT $ 5,000 120-120-63210
Unexpected Needs 5,000
PARK AND RECREATION
PARKS
Materials and Services: OFFICE EQUIPMENT $ 1,050 130-130-51500
Unexpected Needs 600
Remodel reception work station 100
Remodel accounting clerk's work station 100
Workspace improvements 250
COMPUTER EQUIPMENT $ 100 130-130-51510
Unexpected Needs 100
Capital Outlay: FACILITY IMPROVEMENTS $ 212,000 130-130-60180
Territorial Sports Park 205,000
Broadway Park 7,000
POOL
Materials and Services: SYSTEM MAINTANENCE $ 3,500 130-520-54040
Circulation Pump 3,500
PLANNING
Materials and Services: OFFICE EQUIPMENT $ 500 140-140-51500
Unexpected Needs 100
Remodel reception work station 200
Remodel accounting clerk’'s work station 200
COMPUTER EQUIPMENT $ 500 140-140-51515
PC Kay 400
Unexpected Needs 100
PROFESSIONAL SERVICES $ 15,000 140-140-52075
Comprehensive Plan and PFP Update 15,000
Capital Outlay: EQUIPMENT $ 5,000 140-140-63110
Unexpected Needs 5,000
STREETS
Materials and Services: OFFICE EQUIPMENT $ 800 230-230-51500
Unexpected Needs 100
Remodel reception work station 100
Remodel accounting clerk's work station 100
Workspace improvements 500
COMPUTER EQUIPMENT $ 500 230-230-51510
Unexpected Needs , 500
PROFESSIONAL SERVICES $ 76,500 230-230-52077
Comprehensive Plan and PFP Update 1,500
Hwy 126 Corridor Study 75,000
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City of Veneta

Listing of Projects and Purchases
In Proposed FY2012-13 Budget

Amount Per
Fund and
Fund/Object Classifications Project/Purchase Descriptions By Type Project Budget Amount  Account No.
SYSTEM REHABILITATION $ 263,500 230-230-53050
Overlay on Hunter Road & Sidewalks 123,500
Overlay on 8th Street 100,000
Overlay on Oazk Island 40,000
Capital Outlay: BUILDING IMPROVEMENTS $ - 230-230-60110
SYSTEM IMPROVEMENTS $ 31,250 230-230-60250
Fuli Improvements to Perkins Road 31,250
EQUIPMENT $ 5,000 230-230-63310
Unexpected Needs 5,000
STORMWATER
Materials and Services: OFFICE EQUIPMENT & FURNITURE $ 1,050 240-240-51500
Unexpected Needs 600
Remodel reception work station 100
Remodel accounting clerk’s work station 100
Workspace improvements 250
COMPUTER EQUIPMENT $ 100 240-240-51510
Unexpected Needs 100
PUBLIC WORKS EQUIPMENT
Capital Outlay: EQUIPMENT $ 5,000 250-250-63610
Unexpected Needs 5,000
CAP CONSTR-GOVERNMENT
Capital Outlay: FACILITY IMPROVEMENTS $ 40,000 310-310-60180
Territorial Sports Park 40,000
SYSTEM IMPROVEMENTS $ 93,750 310-310-61610
Perkins Road 93,750
LOCAL IMPROVEMENT
Capital Outlay: SYSTEM EXPANSION $ 223,000 430-430-60360
Sewer Collection System (E Bolton) 223,000
TOTAL FORFUNDS $ 983,100
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ENTERPRISE FUNDS

Overview: The City has four funds that are considered Enterprise Funds.
Enterprise Funds are also called Proprietary Funds. The financial activity is
accounted for and reported much like a private business. Two of the City’s
Enterprise Funds are also operating funds. One is used to account for the provision
of water services to City residents and one is used to account for the provision of
sewer services.

Resources: User fees are the primary source of revenue for the Water and Sewer
Funds. Other sources are interest earnings, bulk water sales, lease payments, and
delinquent fees. The revenue amounts included in the proposed budget reflect a 3%
water rate increase and a 2% sewer rate increase. These increases will need to be
approved by the City Council before they are enacted; however, they are part of the
recommendations made from rate studies completed and approved in 2008 and
2010. As with any other business the revenue generated by the rates needs to
cover the costs of operations, system maintenance, debt service, and future system
improvements and expansions.

The schedule on the next page shows the amounts billed for water, sewer, and
drainage services, by month, for the current year. July through March reflects actual
amounts; however, the amounts for April through June are estimates.

Expenditures: Expenditures in the Enterprise Funds are grouped by classification
(i.e. personnel services, capital outlay, etc).

Management is not proposing any staffing or position changes at this time. See the
“Personnel Services” portion of this section for more information.

The total amount of the Materials and Services class of expenditures being budgeted
in FY12-13 within the Water Fund are slightly less than the FY11-12 amount. The
Capital Outlay expenditures are also less than last year. The City is in the early
stages of a major water project that will require large amounts of staff time and
other resources; therefore, the intent is to keep other water projects to a minimum
and to maintain current operational levels. The major project is being budgeted and
accounted for in a separate Capital Projects Fund. Information regarding the water
project and others can be found later in this section under “Capital Project Funds”.

The Materials and Services proposed budget amount for FY12-13 within the Sewer
Fund is about $50,000 higher than the FY11-12 budget amount. The City plans on
increasing the amount of work done to reduce the levels of inflow and infiltration
into the sewer lines. The City is also budgeting money, although the need is
unlikely; to temporarily cover construction costs of connecting two properties to the
sewer system. There is also money being budgeted, in the Capital Outlay
classification, to finish a Headworks Project started in the current fiscal year.
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The above mentioned purchases and/or projects along with the other proposed
projects and purchases in the Enterprise Funds are listed on page 14 of this section.

The section entitled “Expenditures: Historical” contains the total amount spent on

Personnel Services and Materials-and Services from fiscal year 2006-07 through
2010-11 for the funds considered operations in nature.
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City of Veneta
Listing of Projects and Purchases
In Proposed FY2012-13 Budget

Amount Per
) Fund and
Fund/Object Classifications  Project/Purchase Descriptions By Type Project Budget Amount  Account No.
WATER
Materials and Services: OFFICE EQUIPMENT $ 5,875 210-210-51500
Unexpected Needs 500
Remodel reception work station 2,000
Remodel accounting clerk's work station 1,500
Workspace improvements 1,875
COMPUTER EQUIPMENT $ 500 210-210-51510
Unexpected Needs . 500
PROFESSIONAL SERVICES $ 3,000 210-210-52075
Comprehensive Plan and PFP Update 3,000. :
Capital Outlay: EQUIPMENT $ 5,000 210-210-63410
Unexpected Needs 5,000
SEWER
Materials and Services: OFFICE EQUIPMENT $ 5,875 220-220-51500
Unexpected Needs 500 )
Remodel reception work station 2,000
Remodel accounting clerk's work station 1,500
Workspace improvements 1,875
COMPUTER EQUIPMENT $ 500 220-220-51510
Unexpected Needs 500
PROFESSIONAL SERVICES
Comprehensive Plan and PFP Update 3,000 $ 3,000 220-220-52077
SYSTEM REHABILITATION $ 90,000 220-220-53150
Collection System Repairs (1 & 1) 90,000
MINOR SEWER PROJECTS $ 29,000 220-220-53135
Connect Properties on E Hunter to Sewe 20,000
Effluent Pump 9,000
Capital Outlay: SYSTEM IMPROVEMENTS $ 66,500 220-220-61610
Headwork Improvements (Project T-2) 14,000
Upgrade SCADA System 45,000
Effluent Flume Upgrade 7,500
EQUIPMENT $ 5,000 220-220-63510
Unexpected Needs 5,000
CAP CONSTR-ENTERPRISE
Materials and Services: PROFESSIONAL SERVICES $ 20,000 315-315-52290
Effluent System Alternative Eval 20,000
Capital Outlay: SYSTEM IMPROVEMENTS $ 26,000 315-315-61610
Headwork Improvements (Project T-2) 26,000

TOTAL FOR FUNDS $ 260,250
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CAPITAL PROJECTS FUNDS

Overview: The City has three active Capital Project Funds. Capital Project Funds
are usually created whenever the City is going to undertake a major project that will
likely span at least two fiscal years.- The projects being budgeted and accounted for
in the City’s Capital Project Funds are described below. Also included in the
narrative is information about the funding and costs as they relate to the fiscal year
2012-13 proposed budget.

Swimming Pool: This project began in 2007 with a feasibility study. The
construction of the pool was completed in June 2010 and features a regulation lap
pool, outdoor sitting and viewing area, family change rooms, and full shower
facilities. Due to a shortfall in fundraising, the kiddy pool and spa that were included
in the original designs were not constructed, though they were plumbed in so that
these features could be built in the future. The pool is also designed in a manner that
a cover could also be added.

The resources are currently limited to donations that were pledged during
previous fundraising efforts. There are no specific expenditures needed in this
fund; therefore, only a minimal amount is being budgeted. In the future, if and when
additional resources are available, the budget will include proposed expenditures
including, but not limited to the above additions.
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Fern Ridge Service Center: The City, in collaboration with Lane County and
the Lane Transit District, recently completed a major re-development of West
Broadway between Territorial Road and 4% Street. One of the underlying objectives
of this project was to encourage development on West Broadway and bring new life
to Veneta’s Downtown Area. The first large project to meet that objective is the
construction of a new building. The building will house several existing community
service programs.

The conceptual design work, the results of which are shown in the above
picture, has been completed. The preliminary design and part of the final design
costs were budgeted for and spent in the current fiscal year. The proposed budget
for fiscal year 2012-13 includes completing the design, building construction,
furnishings, and other professional services for a total of $1,760,475.

The sources of money for this project are, at this time, exclusively grants and
donations. The largest of which is a grant from the Oregon Business Development
Department.

Water Pipeline: Providing water to the City residents has been and continues -
to be a high priority. Currently, water is supplied by wells located throughout the
City. The quantity of water supplied by the existing wells will not meet the future
demands for water. Several years ago the City engaged in detailed analysis of how
best to ensure adequate water supply for years to come. It was determined that the
best alternative was to construct a pipeline from Eugene to Veneta to able the City to
purchase water from the Eugene Water and Electric Board. The route of the pipeline
is shown below. Construction is likely to start in August 2012 and will take
approximately 14 months to complete. The City’s website has much more
information about the demand projections, analysis completed, alternatives
reviewed, and all elements of the project itself.
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Current engineering estimates show a price tag of about $12 million for the
actual construction and the estimated costs for design, project management, and
permitting, etc total around $3 million. The project design began in previous fiscal
years and construction will continue into fiscal year 2013-14. The fiscal year 2012-
13 budget includes expenditures totaling $14.5 million plus some interim financing
costs. The funding for the pipeline project is primarily coming from the Rural
Utilities arm of the United States Department of Agriculture. The funding package
includes up to $13 million in long term loans and $2.6 million in grants. After
construction it is estimated that the City’s annual debt service costs will be around
$600,000.

The following page contains a listing of the amounts, by fund, classification, and
item, being budgeted for the above three projects.
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City of Veneta
Listing of Projects and Purchases
In Proposed FY2012-13 Budget

TOTAL FOR FUNDS $ 14,502,775

Amount Per
. Fund and
Fund/Object Classifications  Project/Purchase Descriptions By Type Project Budget Amount  Account No.
CAP PROJ-POOL
Materials and Services: PROFESSIONAL SERVICES $ 300 410-410-52290
Unexpected Needs 300
CAP PROJ-W BROADWAY REDEVELOPMENT
OUTSIDE OF CDBG
Materials and Services: Legal 1,250 420-200-52010
INSIDE CDBG .
Materials and Services: Admin Supplies & Services 19,700 420-420-51010
Engineering Fees 100,800 420-420-52070
Other Professional Services 15,275 420-420-52290
Total Materials and Services $ 137,025
BUILDING CONSTRUCTION $ 1,528,450 420-420-62280
Capital Outlay: Fern Ridge Service Center Building 1,528,450
EQUIPMENT $ 92,000 420-420-63110
Fixtures/Furnishings/Equipment 92,000
CAP PROJ-PIPELINE
Materials and Services: Wage Administration 35,000 440-440-51815
Resident Project Manager 200,000 440-440-51820
Attorney & Legal Fees 50,000 440-440-52010
Permits & Easements 10,000 440-440-52050
Engineering Services 200,000 440-440-52070
Other Professional Services 250,000 440-440-52290
Total Materials and Services $ 745,000
SYSTEM EXPANSION $ 12,000,000 440-440-62245
Capital Outlay: Water Pipeline (Greenhill to PW Yard) 12,000,000
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PERSONNEL SERVICES

The fiscal year 2012-13 proposed budget includes 16 regular full-time positions (or 16
full time equivalents (FTE)), the staff necessary to operate the seasonal swimming pool
and includes the hiring of a temporary full-time Grounds Laborer May-September.

The City’s Organizational Chart appears on the following page.

Wages:

This proposed budget reflects a 2% wage cost-of-living-adjustment (COLA) increase to
all the City’s positions. Based on the information known to date, the budget also allows
for step increases that potentially could be granted during the upcoming fiscal year.
The compensation schedule reflecting the proposed COLA is included in this section.

Benefits:

Medical and dental insurance premiums are expected to increase at least 10% for the
upcoming plan year. While the percentage change is high, the dollar amount changes
are relatively low because the City moved to a high-deductible health plan January 1,
2012. The employees contribute 10% of the premium costs and the City has set up and
contributed to health savings accounts for each employee.

The rates for Workers’ Compensation insurance varies according to the type of work
each employee is assigned to. Itis estimated that some of these rates will increase
while others will decrease. Staff predicts that the net change will result in slightly lower
premium costs from last year.

The City belongs to the municipal government pool of the Oregon Public Employees
Retirement System. The city pays one of two contribution rates depending on each
employee’s length of service. The rates effective July 1, 2012 are not changing from the
July 1, 2011 rates. The rates will likely change again in July 2013. At this time the City
is also paying the employee’s “pick-up” portion of 6%.

The budget has been prepared estimating a slight increase in life insurance premium
rates. The budget also includes the estimated premium cost of long-term disability
insurance. This is a benefit being proposed as an addition to the compensation package
for employees. Currently employees can accrue and use sick time for short-term health
related absences; however, the maximum accrual is 240 hours or six weeks. In most
cases, if the employee can not return to work the seventh week, they change to an
“Unpaid Leave” status.

Consistent with common practice many of the positions are allocated to two or more
funds for wage and benefit purposes. The allocations reflect the estimated amount of
time each employee performs tasks within each fund or the position’s scope of
responsibility.

Schedules presenting the wage and benefit information by department and/or fund
along with the allocation percentages are also included in this section.
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CITY OF VENETA

Assessed Values for Permanent Rate Levy .
FY2007-08 through FY2011-12

FISCAL YEAR VALUE % CHANGE

‘FY00-01 83,387,197
FY01-02 Not Available Unknown
FY02-03 95,311,711 Unknown
FY03-04 104,376,829 10%
FY04-05 120,623,900 16%
FY05-06 135,309,701 12%
FY06-07 155,413,960 15%
FY07-08 175,514,288 13%
FY08-09 190,488,046 9%
FY09-10 204,903,067 8%
FY10-11 210,462,362 3%
FY11-12 216,911,901 3%

250,000,000

200,000,000

150,000,000 -

100,000,000 -
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City of Veneta

Historial Building, Electrical, Meter, and Connection Fees

FY2006-07 through FY2010-11

FY06-07
Water Tap Chg (Meter) 93,358
Sewer Connections 26,800
Building Permit Fees 229,268
Electrical Permit Fees 34,617

FY07-08
30,685
10,800

108,013

16,757

FY08-09
21,813
5,400
63,372

18,897

FY09-10
12,082
4,4‘00
64,200

10,196

FY10-11
15,400
4,600
49,460

9,243
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City of Veneta
Historical Changes to Compensation Schedule (Wages Only)

FY 2004-2005 (year of implementation)

Beginning basis was the 2002 LGPI Compensation Survey average
minimum salaries for cities with populations between 2,500 and 4,999,
adjusting for current salary levels of existing employees and other wage
adjustments awarded during FY0405.

Utility Workers also receive On-Call Pay of $50.00/day on a rotating basis.

FY 2005-2006

FY 2006-2007
Cost of Living Adjustment: 0%
6/15/07: Salary re-alignment for City Administrator, 10% increase

FY 2007-2008

Cost of Living Adjustment: .50%

7/01/07: Salary range re-alignment for Assoc Planner, 5%; PW Supt, 7% & Comm Serv Dir, 7%
3/10/08: City Recorder: Change of classification to Mgmt/exempt & 10% salary range re-alignment

FY 2008-2009
Cost of Living Adjustment: 3.7%

FY 2009-2010
Cost of Living Adjustment: 1%

FY 2010-2011
Cost of Living Adjustment: 0%

FY 2011-2012

Cost of Living Adjustment: 1%

8/2/2011: Resolution 1065, Salary range re-alignment for:
Deputy City Recorder, up 3 steps,12%

City Recorder, up 1 step, 4%

Office Support Specialist / Court Clerk, up 1 step, 4%
Associate Planner, down 2 steps, 8%

Finance Director, up 3 steps, 12%

Office Support Specialist / Utility Clerk, down 1 step, 4%

PW Superintendent, up 3 steps, 12%
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VENETA URBAN RENEWAL AGENCY




Veneta Urban Renewal Agency
Budget Message
For Fiscal Year 2012-13

The purpose of the budget message for the Urban Renewal Agency
(URA), similar to the City’s budget message, is to introduce and provide
a brief overview of the Proposed Budget. One purpose of the budget
committee meetings is to provide an opportunity for the committee
members and citizens to discuss the budget in more detail with each
other and staff, as needed, to promote understanding of the budget and
enhance the budget adoption process.

The Urban Renewal Agency’s (URA or Agency) budget information can
be found in Sections 8 - 10 in the City’s FY12-13Proposed Budget
Document. New this year, within Section 10, are two graphs that present
historical information on property tax collections and excess assessed
values.

The FY12-13 Proposed Budget includes $896.176 of anticipated new
revenue compared to last year’s total of $1,213,500. The anticipated
expenditures for FY12-13 are $690,081 compared to the adopted FY11-
12 budget amount of $1,661,169. The differences of $317,324 and
$971,088 respectively are largely attributable to the amounts needed to
support projects within the Agency’s boundary.

General Fund

The main source of new revenue in the General Fund is loan proceeds.
The amount of the loan depends largely on the types of programs and
projects the Agency plans or assists the City with in any given year.

The Agency’s Proposed Budget for FY12-13 does not include any large ™
projects; therefore, the loan proceeds have been reduced $300,000 from
the FY11-12 Adopted Budget amount. The FY12-13 budget includes a
new resource which is a contribution from the Mid Lane Community
Partners, a local non-profit organization. Their contribution is to be
used exclusively to assist the Agency in paying for an intern. The
Agency has submitted an application to VISTA for an intern to act as
coordinator for all the groups that will be operating out of the newly
constructed Fern Ridge Service Center.




With the exception of the Territorial Streetscape Design project, the
materials and services, programs, and projects are being carried over
from the current year’s budget to FY12-13. The programs and projects
are described in detail in Section 8 of the budget document. The
transfers being budgeted for FY12-13 are substantially less then he
FY11-12 amounts. There are two reasons for this difference. The first
one is that the City is not planning any projects within the Agency’s
boundary for which the Agency’s funds can be used. The second one has
to do with the amount of City’s staff time spent on URA tasks. For the
sake of the budget it is estimated that the Associate Planner will spend
about 1/3 of her time doing Agency related work.

Debt Service Fund

The amount of property taxes being budgeted as a revenue source in the
Debt Service Fund is about $16,000 lower than last year. This was
calculated, using a conservative approach, based on the percentage
actually received compared to the County’s estimated amount for the
Agency to receive over the past three years.

Expenditures in this fund are limited to Debt Service. The Agency has
one long-term bond with annual payment requirements of about
$281,000 and usually incurs a “Du Jour” loan to support the Agency’s
programs and projects.

Similar to the City the ending fund balances function much like a savings
account and are necessary, in part, to ensure there is enough money to
cover program expenses and debt service payments until the majority of
the property tax money is received in November and December. The
amount needed in either of the Agency’s funds vary greatly depending
on the programs and projects planned. This makes it difficult to set a
“one size fits all” policy on a minimum or optimal fund balance.

For FY12-13 the ending fund balance in the General Fund is estimated
to be lower than the estimated ending fund balance for FY11-12. This is,
in part, the result of a lower loan amount. While this is not necessarily
favorable; it is easily changed, as long as the Agency can still incur debt,
depending on the amount of loan proceeds. Veneta's Agency like other
Urban Renewal Agencies in Oregon is subject to a maximum
indebtedness for the life of the agency. If there is not enough money at
the beginning of any given year to cover the budgeted projects and
programs, the starting of the projects and/or programs is delayed.




The ending fund balance estimate for the Debt Service at the end of the
FY12-13 is substantially higher than the FY11-12 ending estimate. This
is attributable to borrowing less than what was budgeted in FY11-12
and budgeting to borrow a lesser amount in FY12-13. The ending fund
balance at a minimum needs to cover the August payment on the bond.

I would again like to thank Ric Ingham and Kay Bork for their assistance
in preparing the Proposed Budget. The time they spent made the
creation of the budget and supplemental information relatively
effortless on my part. [ would also like to again thank the budget
committee members for their investment of time. As stated earlier, the
information provided in this message is broad in nature. I will be happy
to answer any questions and/or provide additional information, upon
request. Understanding of the information and budget enhances the
entire budget adoption process.

Positively,

Shauna Hartz
Finance Director
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VENETA URBAN RENEWAL AGENCY
Tax Rate Calculations and Comparisons
For FY2012-2013 Budget Preparation

Actual FY11-12
Assessed Value

ESTIMATED & Collections Actual Actual Actual Actual Actual
FY12-13 through 033112 FY10-11 FY09-10 FY08-09 FY07-08 FY06-07

FY2011-12 Excess Assessed Value $ 38,418,778
Rate of Increase (maximum is 3%) ) 1.00
Estimated FY12-13 Assessed Value 38,418,778

Actual Assessed Value * § 38418778 $ 37,687,886 $ 38,711,622 $35,646,687 $31,811,257 $29,021,609
Tax to be Levied ** 626,479
Estimated Collection Rate 93%
Estimated Tax Collections $ 582,626

Actual Taxes Received $ 614,701 $ 614,561 $ 628625 $ 589,767 $ 520,605 $ 502,050

Implied Rate 0.01630659 0.01623866 0.01654478 0.01636542 0.01729919
* Value increase from FY10-11 to FY11-12 1.9393%

** Based on the estimated FY2012-2013 Excess Assessed Value multtiplied by the
FY2010-2011 implied rate for the estimated tax revenue to be collected for FY2012-13.
Another option would be to use the average of past years collections.
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