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INTRODUCTION:
BUDGET MESSAGE




City of Veneta 2011/12 Fiscal Year
Budget Message

In the eight years that I've had the good fortune in delivering Veneta’'s budget
message we've never had four new budget committee members: and with the
return of Shauna from her sabbatical there is a sense of new enérgy and an
upbeat approach to developing this year’s budget. Unfortunately, my overall
budget message does not convey much of an upbeat tone. Veneta, like most
municipalities in Oregon and across the country, is feeling the fiscal impact of a
lingering recession and limited activity in the housing market. Because Veneta
lacks a robust commercial and industrial tax base we rely upon residential
development to lift us beyond the annual limitation placed on us by Measure 5
and 47/50. Until the time we see a return to a normal housing market or an
expansion to our commercial or industrial development my annual budget
message will continue to be less than optimistic.

As has been the case in the past three budget messages there is one overarching
theme that resonates true; Veneta's budget will continue to see an erosion and
systemic reduction in the unappropriated ending fund balances in most, if not all
- of the fund categories.

Overall the City’'s proposed 2011/12 operational budget of $4.4 million is 31%
lower than the adopted 2010/11 operational budget. Along with the lower
amount the projected “cash on hand” or unappropriated ending fund balance is
projected to decrease by $650,000 or 7%. This is a smaller projected reduction
than we have seen in the past, but it comes on top of a cumulative 18% decrease
in the ending fund balance over the last three years.

Total earned revenue is relatively flat compared to last year; with an actual
decrease in earned revenue in the enterprise funds. These amounts are well
below the double digit increases that we saw from 2004 through 2009. As has
been the case the last few years the budget does include a rate increase in the
water and wastewater enterprise funds. The City Council has approved a bi-
annual 3% increase in the water fund for the next several years and a
corresponding 2% and 1% bi-annual rate increase in the wastewater fund. There
is a projected increase in transportation funding attributed to higher highway
funding appropriations from the state. However, Veneta’s local gas tax may fall-
off as we see higher prices at the pump and as one of our two local dealers leads
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the region in per gallon gasoline prices. With ongoing litigation at the federal
level there is also some threat to the City’s telecommunication utility fee, of
which one of the carriers has refused to pay into until the issue is resolved.
Currently 100% of that fee is dedicated to law enforcement.

Because of changing dynamics of this year’s budget, City staff is once again
recommending a reallocation of property taxes. A comparison from this year’s
proposed split to last year’s is listed below:

2011/12 2010/11

General Fund : 15% 12%
Debt Service 12% 10%
Parks & Recreation 11% 1%
Law Enforcement 50% 55%
Planning 12% 12%
Total 100% 100%

Personnel costs, which include wages and benefits, are about 5.8% higher than
last year. This increase is mainly a result of better information in budgeting for
aquatic staff, slightly higher insurance costs and a pick-up of additional PERS
costs. As was the case last year, City staff has continued to make wage
concessions. After a two-year absence of any cost- of—llvmg increases they
agreed to a 1% increase this year. As an additional attempt to rein in personnel
costs City staff has agreed to switch to a high deductible health insurance plan
beginning January 2012. That change will help flatten out the ever escalating
cost in providing health insurance coverage to our employees.

There are no recommended personnel changes in the budget other than the
tweaks to aquatic staffing levels and the filling of the current City Recorder
vacancy. The Planning Department and Urban Renewal will continue to share the
services of the City’s Associate Planner.

The Materials & Services appropriation, which includes contracted services, is

projected to decrease by 9%, or by $337,000. Most of the decrease is due to the
completion of several large projects that required consulting services. However,
the City will see a major increase in Capital Outlay appropriations because of the
proposed water pipeline project. Contingency funding will trend downward as a
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reflection of the overall reduced budget and the decrease in the number of
capital projects proposed for this year.

Because of the magnitude of the pipeline project | do want to take a minute to
provide some project details. The ten-mile water pipeline project is the largest
project ever undertaken by the City. At a total estimated cost of $16.5 million it
is three times the cost of expanding the wastewater facility in 2000. Design and
engineering will conclude at the end of the calendar year, with construction
beginning in the spring of 2012. With the right contractor and favorable
trenching conditions the project should be finished in the fall of 2013. It is also
our hope that if the bidding climate remains favorable we could see a potential
15 - 30% reduction in the estimated cost of the project.

This year’s overall budget is $10 million larger than last year. The end result is a
$33.7 million budget with 29% and 49% respectively being attributed to the
unappropriated ending balance and pipeline project.

We will talk in greater detail about these issues that I've raised as we go through
each of the fund categories. | look forward to assisting Shauna answer your

budget questions as we review each of the funds.

Again | want to thank you all for your service on the budget committee.

Respectfully submitted,
Ric Ingham, City Administrator
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CITY OF VENETA

THE BUDGET PROCESS

The budget process is governed by the City Charter, City Ordinances, and State Budget
Laws and typically begins in February or March. The initial tasks include filling any
citizen vacancies on the budget committee, setting the date for the first budget committee
meeting, and distribution of a budget preparation packet to department managers.

City department managers are responsible for preparing and submitting information about
personnel changes, proposed projects and purchases, and any changes in daily operations
or services within their area of responsibility. This information is reviewed by and
discussed with the City Administrator. At the conclusion of the initial reviews and
discussions the information is used by the Finance Director to create a requested budget.

The requested budget is reviewed by the City Administrator, the Finance Director and the
Department Managers. Adjustments are made to the requested budget. The end result is
the development of a Proposed Budget. The Proposed Budget is submitted to each
budget committee member. The budget committee consists of the Mayor, City
Councilors, and an equal number of citizens with three-year staggering terms. Currently,
all of the citizen positions are filled.

Notice of the first budget committee meeting, which will be held on May 3, 2011, is
published in the local newspaper at least twice. For the 2011-12 budget year the notices
were published in the Register Guard on April 18, 2011 and April 25, 2011. At the first
budget meeting it is typical for the Budget Officer or City Administrator to deliver the
Budget Message, for the public to be given a chance to comment or give testimony, and
for the budget document to be distributed and explained. The budget message explains
the proposed budget and any significant changes in the City’s financial position.

The budget committee may meet again after the initial budget committee meeting;
however, it is not required unless the budget message was not presented and/or public
testimony was not allowed at the initial meeting. Typically, the Veneta budget
committee holds one additional meeting. Meeting dates are included in the City’s Civic
Calendar, announced at the budget committee meetings, and appear in the calendar
section on the City’s website.

When the budget committee is satisfied with the budget, including changes, additions to
or deletions from the proposed budget, they approve the budget for submission to the
City Council. When approving the budget, the budget committee also approves, by
motion, the amount or rate of ad valorem taxes and how it is to be distributed between
fund(s).

After the budget committee approves the proposed budget, the Budget Officer publishes a
financial summary and notice of budget hearing in the local newspaper for one of the
City Council’s meetings in June. At the City Council meeting, the City Council holds a
public hearing to listen to citizens’ testimony on the budget approved by the budget
committee.
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After the City Council has considered relevant public testimony on the budget, they may
adjust resources, reduce or eliminate expenditures and/or increase expenditures.
Increases of expenditures over the amounts approved by the budget committee are limited
to not more than $5,000 or 10 percent; whichever is greater. Expenditure increases above
those limits require a republishing of the budget and a second hearing. In no case,
however, may the City Council increase the taxes over the amount approved by the
budget committee. The City Council then votes on a resolution that formally adopts the
budget, makes appropriations, and levies and categorizes the taxes, no later than June 30.
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CITY OF VENETA

CITIZEN INVOLVEMENT OPPORTUNITIES

All meetings of the Budget Committee and City Council are open to the public. Citizens
are encouraged to provide comment during any of these meetings during the Public
Comment period of the agenda. Citizens may also testify at the City Council public
hearing. The proposed budget document will be available for review at City Hall and on
the City’s website beginning on April 26, 2011. Copies of the entire document, or
portions thereof, may be requested through the normal process of requesting public
records.

Public comment or testimony may be provided by:
1. Sending a written statement to the Budget Committee or City Council, c/o
City of Veneta, 88184 Eighth Street, P.O. Box 458, Veneta, OR 97487 prior
to a committee or council meeting date; or

2. Submitting a written statement at a meeting or public hearing; or

3. Speaking to the Committee or Council at their meetings during public
comment opportunities.
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City of Veneta
Budget Committee Member List

Citizen Members

Position # Name Term End Date
#1 Billy Curtiss 12/31/13
#2 Jamie Garner 12/31/13
#3 Calvin Kenney 12/31/11
#4 Keith Weiss 12/31/11
#5 Robbie McCoy 12/31/11

Council Members

Position # Name Term End Date
Mayor Sharon Hobart-Hardin 12/31/12
Councilor Brittany Boothe 12/31/14
Councilor Thomas Cotter 12/31/14
Councilor Marion Esty 12/31/12
Council President Sandra Larson 12/31/12
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', Y OF VENETA and VENETA URBAN RENEWAL AGENCY
BUDGET PREPARATION SCHEDULE
FOR FISCAL YEAR 2011-2012

DATE DAY BUDGET ACTIVITY
03/15/11 Tuesday Managers Submit Rough Draft Requested Budget Figures and
Supplemental Information to Finance Director
03/29/11 Tuesday Managers Submit Semi-Final Requested Budget Figures and
Supplemental Information to Finance Director
04/11/11 Monday Submit Budget Committee Meeting Notices to Register Guard (4)
04/12/11 Tuesday Managers Submit Final Requested Budget Figures and Supplemental
Information to Finance Director
04/18/11 Monday Publish First Notices of Budget Committee Meetings (2)
04/25/11 Monday % Deliver Proposed Budget Documents to Committee Members
*_Publish Second Notice of Budget Committee Meetings (2)
05/02/11 Monday Submit Notice for State Shared Revenue Hearing
05/03/11 Tuesday First Budget Committee Meetings:
% Elect Officers
% Receive Budget Messages
% Budget Presentation
% Discussion & Revision
J5/09/11 Monday Publish State Shared Revenue Hearings Notice
05/17/11 Tuesday Second Budget Committee Meetings:
% Public Hearing on Uses of State Shared Revenue
% Receive Public Comment
% Continue Budget Discussion and Revisions
** Finalization and Committee Approval of City and Agency
Budgets
05/30/11 Monday Submit Budget Public Hearing Notices to Register Guard (3)
06/06/11 Monday Publish Budget Public Hearings Notices (3)
06/13/11 | Monday (Hearings to be < Public Hearing on Uses of State Shared Revenue
part of regular City Council %+ Public Hearing on City’s Approved Budget
meeting. Budget hearing to ¢ Public Hearing on Veneta Urban Renewal Agency’s
be part of regular URA Approved Budget
meeting) % Adoption of the Budgets and Related Resolutions
06/27/11 | Monday (During regularly | Alternative Date for Adoption of Budgets and Related Resolutions (if
scheduled City Council and| needed)
Special URA meeting)
07/01/11 Friday Beginning of New Fiscal Year
07/15/11 Friday Deadline to submit Budget Forms to Lane County Assessor
09/30/11 Friday Deadline to submit Budget Forms to Lane County Clerk
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Accrual Basis:

Adopted Budget:

‘Ad Valorem Tax:

Appropriation:

Approved Budget:

Assessed Value:

Budget:

Budget Message:
“udget Transfers:

Capital Outlay:

Cash Basis:

Category of Limitation:

Constitutional Limits:

Contingency:

Debt Service Fund:

Double Majority:
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GLOSSARY

Method of accounting recognizing transactions when they occur without regard
toward cash flow timing,.

Financial plan that forms the basis for appropriations.

A property tax computed as a percentage of the value of taxable property (see
“Assessed Value”).

Authorization for spending a specific amount of money for a specific purpose during a
fiscal year. It is based on the adopted budget, including supplemental budgets, if any.
It is presented in a resolution or ordinance adopted by the governing body.

The budget that has been approved by the budget committee.

The value set on real and personal property as a basis for imposing taxes. It is the
lesser of the property’s maximum assessed value or real market value.

The local government’s comprehensive financial plan for one fiscal year. It must
include a balanced statement of actual revenues and expenditures during each of the
last two completed years, and estimated revenues and expenditures for the current and
upcoming years. '

Written explanation of the budget and the local government’s financial priorities. It is
prepared and presented by the executive officer or chairperson of the governing body.

Amounts moved from one fund to finance activities in another fund. They are shown
as expenditures in the originating fund and revenues in the receiving fund.

Assets acquired which generally have a useful life of one or more years, such as
machinery, land, furniture, equipment, or buildings. Capital Outlay is one type of
expenditure appropriation included in an agencies budget.

System of accounting under which revenues are accounted for only when received in
cash, and expenditures are accounted for only when paid.

The three categories in which taxes on property are placed before the constitutional
limits can be tested — education, general government, excluded from limitation.

The maximum amount of tax on property that can be collected from an individual
property in each category of limitation.

A type of expenditure appropriation shown as a line item within an operating fund(s).
Expenditure is not allowed directly from this line item. An authorized transfer to
another existing appropriation is necessary.

A fund established to account for payment of general long-term debt principal and
interest.

A term that refers to an election where at least 50 percent of the registered voters

eligible to vote in the election cast a ballot and more than 50 percent voting approve
the question.
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Enterprise Fund:

Expenditures:

Fiscal Year:

Fund:

Fund Type:
General Fund:

Interfund Loans:

Levy:

acal Option Tax:

Materials and Services:

Maximum Assessed
Value (MAV):
Net Working Capital:

Operating Funds:

Ordinance:

A fund established to account for operations that are financed and operated in a
manner similar to private business enterprises. They are usually self-supporting.
Examples of enterprise funds are those for water, sewer, and garbage, other utilities,
airports, parking garages, transit systems, and ports.

Total amount incurred if accounts are kept on an accrual basis; total amount paid if
accounts are kept on a cash basis.

A 12-month period to which the annual operating budget applies. At the end of the
period, a government determines its financial position and the results of its operations.
It is July 1 through June 30 for local governments.

A fiscal and accounting entity with self-balancing accounts to record cash and other
financial resources, related liabilities, balances, and changes; all segregated for
specific, regulated activities and objectives.

One of nine fund types: General, special revenue, debt service, capital projects,
special assessment, enterprise, internal service, trust and agency, and reserve.

A fund used to account for most fiscal activities except for those activities required to
be accounted for in another fund.

Loans made by one fund to another and authorized by resolution or ordinance.

Amount of ad valorem tax certified by a local government for the support of
governmental activities.

Taxing authority voter-approved by a double majority that is in addition to the taxes
generated by the permanent tax rate. Local option taxes can be for general operations,
a specific purpose, or capital projects. They are limited to five years, unless they are
for a capital project, then they are limited to the useful life of the project or 10 years,
whichever is less.

A type of expenditure appropriation used to budget and account for all supplies,
maintenance, overhead, and operating needs within each fund.

The maximum taxable value limitation placed on real or personal property by the
constitution. It can increase a maximum of 3 percent each year. The 3 percent limit
may be exceeded if there are qualifying improvements made to the property, such as a

major addition or new construction.

The sum of the cash balance, accounts receivable expected to be realized during the
ensuing year, inventories, supplies, prepaid expenses less current liabilities and, if
encumbrance method of accounting is used, reserve for encumbrances.

The City’s funds in which most of the daily functions are budgeted and accounted for.
The operating funds are the General, Law Enforcement, Parks and Recreation,
Planning, Water, Sewer, Streets, and Storm water Funds. The primary revenue
sources in these funds are property taxes, franchise fees, state revenue sharing money,
and user fees. The expenditures are primarily personnel, materials and services.

A formal legislative enactment by the governing board of a municipality.
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Permanent Rate Limit:

ersonnel Services:

Proposed Budget:

Real Market Value:

Reserve Fund:

Resolution:

Resource:

Special Revenue Fund:

Supplemental Budget:
Tax Rate:

Unappropriated
Ending Fund Balance:
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The maximum rate of ad valorem property taxes that a local government can impose.
Taxes generated from the permanent rate limit can be used for any purpose. No action
of the local government can increase a permanent rate limit.

A type of expenditure appropriation included in an agencies budget to account for
wage and benefit costs associated with employees.

Financial and operating plan prepared by the budget officer. It is submitted to the
public and the budget committee for review.

The amount in cash, which could reasonably be expected by an informed seller from
an informed buyer in an arm’s-length transaction as of the assessment date.

Established to accumulate money from year to year for a specific purpose, such as
purchase of new equipment.

A formal order of a governing body; lower legal status than an ordinance.
Estimated beginning funds on hand plus anticipated current year revenue.
A fund used to account for the proceeds of specific revenue sources (other than
special assessments, expendable trusts, or major capital projects) that are legally

restricted to expenditure for specific purposes.

A financial plan prepared to meet unexpected needs or to spend revenues not
anticipated when the regular budget was adopted. It cannot be used to authorize a tax.

The amount of tax stated in terms of a unit of tax for each $1,000 of assessed value of
taxable property.

Amount set aside in the budget to be used as a cash carryover to the next year’s
budget. It provides the local government with cash until tax money is received from
the county treasurer in November. This amount cannot be transferred by resolution or
used through a supplemental budget, unless necessitated by a qualifying emergency.
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City of Veneta
Budget Committee Minutes
May 3, 2011

Committee Members
Present: Mayor Sharon Hobart-Hardin, Brittany Boothe, Thomas Cotter, Marion

Esty, Sandra Larson, William (Billy) Curtiss, Jamie Garner, Calvin -
Kenney, Robbie McCoy, and Keith Weiss

Staff Members Present: Ric Ingham, City Administrator and Shauna Hartz, Finance Director

CALL TO ORDER
Sharon Hobart-Hardin called the City of Veneta Budget Committee to order at 5:58 p.m.

ADMINISTRATIVE TASKS M‘ayor Sharon Hobart-Hardin welcomed the new budget members and
everyone introduced themselves.

MOTION: Thomas Cotter made a motion to elect Sharon Hobart-Hardin as Chairperson. Calvin
Kenney seconded the motion which passed unanimously. :

MOTION: -Marion Esty made a motion to elect Sandra Larson as Secretary. Thomas Cotter
seconded the motion which passed unanimously.

The May 6, 2010 and May 20, 2010 Budget meeting minutes were distributed for review and approval.

MOTION: Keith Weiss made a motion to apbrove the May 6, 2010 and May 20, 2010 Budget
meeting minutes. Marion Esty seconded the motion which passed unanimously.

Ric presented the Budget Message.
PRE-BUDGET REVIEW

Ric and Shauna reviewed the budget document, Resources and Expendltures The Budget
Committee had no questions or comments.

The public was invited to comment. There were no comments made.

REVIEW PROPOSED 2011-12 BUDGET BY FUND

'Gveneral MOTION: Keith Weiss made a motion to tentatively approve the
General fund. Thomas Cotter seconded the motion which passed
unanimously.

Debt Service MOTION: Thomas Cotter made a motion to tentatively approve the
Debt Service fund. Sandra Larson seconded the motion which passed
unanimously.

Law Enforcement MOTION: Thomas Cotter made a motion to tentatively approve the
Law Enforcement fund. Keith Welss seconded the motion which passed

unanimously.

Parks and Recreation MOTION: Thomas Cotter made a motion to tentatively approve the
Parks and Recreation fund. Marion Esty seconded the motion which
passed unanimously.
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Planning MOTION: Thomas Cotter made a motion to tentatively approve the -
Planning fund. Sandra Larson seconded the motion which passed

unanimously.

Municipal Water MOTION: Keith Weiss made a motion to tentatively approve the
Municipal Water fund. Thomas Cotter seconded the motion which

passed unanimously.

Municipal Sewer ~ MOTION: Thomas Cotter made a motion to tentatively approve the
' Municipal Sewer fund. Keith Weiss seconded the motion which passed
unanimously.

Streets MOTION: Thomas Cotter made a motion to tentatively approve the
Streets fund. Keith Weiss seconded the motion which passed
unanimously.

Stormwater Drainage MOTION: Thomas Cotter made a motion to tentatively approve the

Stormwater Drainage fund. Marion Esty seconded the motion which
passed unanimously.

Public Works Equipment MOTION: Calvin Kenney made a motion to tentatively approve the
Public Works Equipment fund. Thomas Cotter seconded the motion
which passed unanimously.

CLOSING
Chairperson Sharon Hobart-Hardin announced that the next meeting will be held May 17, 2011 at

6:00 p.m.

ADJOURN
Chairperson Sharon Hobart-Hardin adlourned the Budget Committee meeting at 8:30 p.m.

Minutes approved this /2 day of

Chairperson Secretary ‘ '
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Committee Members
Present:

Staff Members Present:

CALL TO ORDER

City of Veneta
Budget Committee Minutes
May 17, 2011

Chairman Sharon Hobart-Hardin, Secretary Sandra Larson, Thomas Cotter,
William (Billy) Curtiss, Jamie Garner, Calvin Kenney, Robbie McCoy, and
Keith Weiss

Ric Ingham, City Administrator and Shauna Hartz, Finance Director

Chairperson Sharon Hobart-Hardin called the City of Veneta Budget Committee to order at 6:02 p.m.

ADMINISTRATIVE TASKS Approval of Minutes for May 3, 2011.

MOTION: Calvin Kenney made a motion to approve the May 3, 2011 minutes as amended. Thomas Cotter
seconded the motion which passed unanimously. -

PUBLIC HEARING

1. Chair Sharon Hobart-Hardin opened the Public Hearing at 6:03 p.m.

2. ' Finance Director Shauna Hartz explained that in order for the City to continue to receive state

' share revenue a public hearing is required to allow the public to comment and discuss with the
Budget Committee the possible uses of state share revenue funds.

o0hw

REVIEW CHANGES

There were no questions from the Budget Committee members
There were no Public Comments

Chair Sharon Hobart-Hardin closed the Public hearlng at6:05 p.m.
There was no deliberation.

Shauha Hartz reviewed changes that will be reflected in the Approved Budget.

REVIEW PROPOSED 2011-12 BUDGET BY FUND (Continued from May 3, 2011)

Capital Construction-
Governmental

Capital Construction-
Enterprise

Grants

2007 Inverse
Condemnation

- Zumwalt Campground .

MOTION: Thomas Cotter made a motion to tentatively approve the Capital
Construction (Governmental) fund. Calvin Kenney seconded the motion

which passed unanimously.

MOTION: Thomas Cotter made a motion to tentatively approve the Capital
Construction (Enterprise) fund. Jamie Garner seconded the motion which

passed unanimously.

MOTION: Thomas Cotter made a motion to tentatively approve the Grants
fund. Sandra Larson seconded the motion which passed unanimously.

MOTION: Thomas Cotter made a motion to tentatively approve the Inverse
Condemnation fund. Calvin Kenney seconded the motion which passed

unanimously.

MOTION: Thomas Cotter made a motion to tentatively approve the Zumwalt
Campground fund. William (Billy) Curtiss seconded the motion which passed

unanimously.
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Commercial Loan MOTION: Thomas Cotter made a motion to tentatively approve the
Commercial Loan fund. Sandra Larson seconded the motion which passed

unanimously

911 Agency Tax MOTION: Thomas Cotter made a motion to tentatively approve the 911
Agency Tax fund. Sandra Larson seconded the motion which passed

unanimously.

Capital Projects - '
New Pool Facility - MOTION: Thomas Cotter made a motion to tentatively approve the Capital
Projects-New Pool Facility fund. Calvin Kenney seconded the motion which

passed unanimously.

Capital Projects - W.
Broadway Development ~ MOTION: Thomas Cotter made a motion to tentatively approve the Capital
Projects - W. Broadway Development fund. Sandra Larson seconded the

motion which passed unanimously.

Local Improvements MOTION: Thomas Cotter a motion to tentatively approve the Local
Improvements fund. Jamie Garner seconded the motion which passed

unanimously.

Capital Projects -
Pipeline Construction MOTION: Thomas Cotter made a motion to tentatively approve the Capital
Projects — Pipeline Construction fund. Jamie Garner seconded the motion

which passed unanimously.

Reserve-Governmental MOTION: Calvin Kenney made a motion to tentatively approve the Reserve-
Governmental fund. Thomas Cotter seconded the motion which passed

unanimously.

Reserve-Enterprise MOTION: Thomas Cotter made a motion to tentatively approve the Reserve-
Enterprise fund. Jamie Garner seconded the motion which passed

unanimously.

In-Active Funds:

Applegate Museum 'MOTION: Thomas Cotter made a motion to tentatively approve the
Applegate Museum fund. William (Billy) Curtiss seconded the motion which

passed unanimously.

Debt Service-
Lease/Purchase MOTION: Thomas Cotter made a motion to tentatively approve the Debt

Service-Lease/Purchase fund. Sandra Larson seconded the motion which
passed unanimously.

FINAL APPROVAL OF BUDGET

MOTION: Thomas Cotter made a motion for final approval of the budget for Fiscal Year 2011-2012. Keith
Weiss seconded the motion which passed unanimously.

MOTION: Thomas Cotter made a motion to Levy the City’s full permanent rate and to allocate the taxes
as presented. Sandra Larson seconded the motion which passed unanimously.
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CLOSING
Chairperson Sharon Hobart-Hardin explained that a joint meeting (Budget & Council) will be held on June

13, 2011 to approve the May 17, 2011 minutes. The required Public Hearing to adopt the FY 2011-2012
Budget will also be held on June 13, 2011.

ADJOURN
Chairperson Sharon Hobart-Hardin adj ourned the Budget Committee meeting at 7:14 p.m.

Minutes approved this [8 dayof-May 2011.
oot o oAl Lorin

Chairperson Secretary
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CITY OF VENETA
Property Tax Collections Calculations and Comparisons
FY 2011-2012

ACTUAL FYTD

AMOUNT TO LEVY AMOUNT FOR BUDGET MARCH 2011
ESTIMATED ESTIMATED & ESTIMATED
FY11-12 FY11-12 THRU 6-30-11 ACTUAL ACTUAL ACTUAL
100% Collection  95% Collection FY10-11 FY09-10 FY08-09 FY07-08
100 0.95
Permanent Tax Rate: 5.6364 5.6364 5.6364 5.6364 5.6364 5.6364
Assessed Value for prior year 210,462,362 210,462,362
Increase Rate (3% maximum) 1.01 1.01
Estimated/Actual Assessed Value 212,566,986 212,566,986 210,462,362 204,903,067 190,488,046 175,514,288
Actual Increase in Assessed Value 1% 1% 3% 8% 9% 13%
Assessed Value/1,000: 212,567 212,567 210,462 204,903 190,488 175,514
Tax Rate for Operations 1,198,113 1,198,113 1,186,273 1,154,930 1,073,678 989,280
Tax Levy for Bonded Debt-1981 Water Bond 64,756 64,756 64,756 64,761 64,756 64,756
Tax Levy for Bonded Debt-2009 Pool Bond 73,731 73,731 73,731 - - -
Total Tax from Permanent Rate & Levies 1,336,600 1,336,600 1,324,760 1,219,690 1,138,434 1,054,036
Estimated/Actual Loss Due to Limits (4,561) (4,561) (4,521) (3,396) (4,462) (2,737)
Net Tax To Be Imposed / Imposed 1,332,039 1,332,039 1,320,239 1,216,294 1,133,972 1,051,299
Estimated / Actual Uncollected - (66,602) (71,615) (46,406) (42,303) (52,180)
% Uncollected 0.00% 5.00% 5.42% 3.82% 3.73% 4.96%
To Receive / Tax Received
General 199,806 189,816 153,831 245,676 218,653 199,915
Debt Service 159,845 151,852 130,232 70,193 76,552 70,062
Parks & Recreation 146,125 138,818 136,974 - -
Law Enforcement 666,019 632,719 682,248 690,234 644,138 589,593
Planning 155,049 147,297 145,340 163,784 152,326 139,549
1,326,844 1,260,502 1,248,624 1,169,888 1,091,669 999,119
Actual/Estimated Change in Tax Revenue 6% 1% 7% 7% 9% 14%
General 15% 15% 12% 21% 20% 20%
Debt Service 12% 12% 10% 6% 7% 7%
Parks & Recreation 11% 11% 11% 0% 0% 0%
Law Enforcement 50% 50% 55% 59% 59% 59%
Planning 12% 12% 12% 14% 14% 14%
Total 100% 100% 100% 100% 100% 100%
SECTION2 1
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City of Veneta
Water Billing Base & Usage Rates
Resolution No. 1055 Approved June 13, 2011

Effective: July 1, 2011

Increase: 3%
Base Tier Tier Tier
Charge One Two Three

Residential 10.42 2.27 2.70 3.24
Commercial 19.69 2.32 2.90 3.48
Bulk Water 10.42 3.30 3.91 4.71
Outside City Limits 10.42 3.30 3.91 4.71
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City of Veneta
Sewer Billing Base & Usage Rates
Resolution No. 1056 Approved June 13, 2011

Effective: July 1, 2011

Increase: 2%
Base Excess Water
Charge Use Surcharge

Residential 47.27 N/A
Commercial 48.39 14.95
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CITY OF VENETA
. "arsonnel Cost Distribution by Fund
FY 2011-2012

STORM TOTAL

POSITION GENERAL PARKS  STREETS WATER SEWER WATER PLANNING POOL  ALLOCATION
City Administrator 0.300 0.050 0.200 0.250 0.150 0.000 0.025 0.025 100%
Comm Services Director 0.100 0.075 0.100 0.300 0.150 0.000 0.250 0.025 100%
Assistant Planner/URA Prog Spec 0.500 0.000 0.000 0.000 0.000 0.000 0.500 0.000 100%
City Recorder - New Hire 0.550 0.050 0.100 0.100 0.100 0.000 0.100 0.000 100%
Assistant Recorder 0.450 0.100 0.050 0.100 0.100 0.000 0.200 0.000 100%
Off Support Spec-Compliance 0.700 0.025 0.050 0.100 0.100 0.025 0.000 0.000 100%
Finance Director 0.275 0.025 0.100 0.275 0.250 0.025 0.025 0.025 100%
Accounting Clerk 0.225 0.025 0.050 0.300 0.300 0.025 0.050 0.025 100%
Off Support Spec-Utility Clerk 0.200 0.025 0.050 0.350 0.350 0.025 0.000 0.000 100%
PW Superintendent 0.100 0.050 0.100 0.375 0.350 0.000 0.000 0.025 100%. -
PW Foreman 0.050 0.050 0.050 0.425 0.400 0.000 0.000 0.025 100%
Utility Worker Il (JM) 0.000 0.000 0.000 0.400 0.600 0.000 0.000 0.000 100%

ty Worker | (CM) 0.000 0.150 0.050 0.550 0.150 0.050 0.000 0.050 100%
Utility Worker It (DC) 0.050 0.500 0.200 0.050 0.200 0.000 0.000 0.000 100%
Utility Worker | (JS) 0.250 0.100 0.350 0.150 0.125 0.025 0.000 0.000 100%
Utility Worker | (JR) 0.050 0.050 0.150 0.550 0.200 0.000 0.000 0.000 100%
TOTAL REGULAR EMPLOYEES 3.80 1.28 1.60 4.275 3.53 0.18 1.16 0.20 16.00
On-call pay: PW Employees ' - - - 0.50 0.50 - - N/A
SEASONAL EMPLOYEES
Seasonal Grounds Laborer - 0.425 0.425 - 0.15 - - - 100%
Pool Manager - - - - - - - 1.00 100%
Pool Staff - - - - - - - 1.00 100%
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City of Veneta
Summary of Transfers
in Adopted FY2011-12 Budget

Receiving Fund:
_ Capital Project:| Transfers Out
Fund Making Transfer General Parks 2007 Inverse PW Equipment Pool By Fund:
Commercial Loan 1,000 | $ 1,000
Zumwalt 15,000 | $ 15,000
Water 5,000 $ 5,000
Sewer 50,000 5,000 $ 55,000
Streets 5000 $ 5,000
G-e‘neral 50,000 $ 50,000
Stormwater 20,000 $ 20,000
Cap. Constr: Government 85,000 | § 85,000
Transfers in By Fund: $ 1,000 $ 15,000 $ 120,000 $ 15,000 $ 85,000
Total Transfers In $ 236,000
Total Transfers Out $ 236,000
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VENETA URBAN RENEWAL AGENCY
" 'x Rate Calculations and Comparisons
ar FY 2011-2012 Budget Preparation
FY2010-11
Assessed Value
ESTIMATED & Collections Actual
FY 11-12  JActual & Projected  FY 09-10

Actual Actual Actual
FY 08-09 FY 07-08 FY 06-07

FY 2010-11 Excess Assessed Value $ 37,687,886
Rate of Increase (maximum is 3%) 1.01

Estimated FY 11-12 Assessed Value 38,064,765
Actual Assessed Value* $ 37,687,886 $ 38,711,622 $35,646,687 $31,811,257 $29,021,609
Tax to be Levied ** 629,773
Estimated Collection Rate 95%
Estimated Tax Collections $ 598,284
Actual Taxes Received $ 520,000 $ 628,625 $ 589,767 $ 520605 $ 502,050
Implied Rate 0.01623866 0.01654478 0.01636542 0.01729919
alue decreased by 2.6445%

** Based on the estimated FY 2011-2012 Excess Assessed Value multiplied by the
FY 2009-2010 implied rate for the estimated tax revenue to be collected for FY 2011-12.
Another option would be to use the average of past years collections.

4/21/2011
S:\FINANCE DIRECTORWRBAN RENEWAL AGENCY\PROPERTY TAXES\BUDGET WORK\

FY201112 Est Calc

SECTION4 1
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Veneta Urban Renewal Agency
Budget Committee Minutes
May 3, 2011

Committee Members
‘Present: Mayor Sharon Hobart-Hardin, Brittany Boothe, Thomas Cotter, Marion

Esty, Sandra Larson, William (Billy) Curtiss, Jamie Garner, Calvin
Kenney, Robbie McCoy, and Keith Weiss
Staff Members Present: Ric Ingham, City Administrator and Shauna Hartz, Finance Director
CALL TO ORDER

Ric Ingham called the Veneta Urban Renewal Budget Committee to order at 8:35 p.m.

ADMINISTRATIVE TASKS

MOTION: Keith Weiss made a motion to elect Sharon Hobart-Hardin as Chairperson. Thomas
Cotter seconded the motion which passed unanimously. _

.MOTION: Thomas Cotter made a motion to elect Sandra Larson as Secretary. Keith Weiss
seéconded the motion which passed unanimously.

The May 6, 2010 and May 20, 2010 Bhdget meeting minutes were distributed for review and approval.

MOTION: Thomas Cotter made a motion to approve the May 6, 2010 and May 20, 2010 Budget
meeting minutes. Keith Weiss secorided the motion which passed unanimously.

PRE-BUDGET REVIEW
Ric Ingham provided background on the agency, its funding structure, property tax calculations and
-projects included in the proposed budget. The Budget Committee had no questions or comments.

There was not any public in attendance.

" REVIEW OF PROPOSED BUDGET BY FUND

General MOTION: - Thomas Cotter made a motion to tentatively approve the

General Fund. Keith Weiss seconded the motion which passed
unanimously.
Debt Service - MOTION: Thomas Cotter made a motion to tentatively approve the Debt

Service Fund. Marion Esty seconded the motion which
passed unanimously.

CLOSING ,
Chairperson Sharon Hobart-Hardin announced the next Urban Renewal Agency Budget meeting will

be held May 17, 2011 immediately following the City of Veneta Budget meeting,

ADJOURN
Chairperson Sharon Hobart-Hardin agjourned the Budget Committee meeting at 9:05 p.m.

Minutes approved this / 2 day of 201 1. |
_tg)r\,a,u‘)/\\ H)}Q&/J' . ?M Attes%ﬁ{ﬂw v

Chairperson Secretary
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Veneta Urban Renewal Agency 1
- Budget Committee Minutes
May 17, 2011

Committee Members
Present: Chairperson Mayor Sharon Hobart-Hardin, Thomas Cotter, Secretary

Sandra Larson, William (Billy) Curtiss, Jamie Garner, Calvin Kenney,
Robbie McCoy, and Keith Weiss

Staff Members Present: Ric Ingham, City Administrator and Shauna Hartz, Finance Director

CALL TO ORDER .
Chairperson Sharon Hobart-Hardin called the Veneta Urban Renewal Budget Committee to order at

7:15 p.m.

’ ADMINISTRATIVE TASKS Approval of Minutes for May 3, 2011.

MOTION: Thomas Cotter made a motion to approve the May 3, 2011 minutes as amended. Jamie
.Garner seconded the motion which passed unanimously.

PRE-FINAL APPROVAJL OF BUDGET There were no questions or changes.

MOTION: Keith Weiss made a motion for final approval of the budget for Fiscal Year 2011-2012.
Thomas Cotter seconded the motion which passed unanimously.

FINAL APPROVAL OF BUDGET

MOTION: Thomas Cotter made a motion to levy the maximum property taxes and allocate the
property taxes as presented. Sandra Larson seconded the motion which passed unanimously.

CLOSING .
Chairperson Sharon Hobart-Hardin said a joint meeting (Budget & Council) will be held on June 13,
2011 to approve the May 17, 2011 minutes.

ADJOURN
Chairman Sharon Hobart-Hardin adjourned the Budget Committee meeting at 7:35 p.m.

Minutes approved this / 3 day of June, 2011.

Chavn Hobot ol Aﬁeggwwj‘#

Chairperson Secretary
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