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VENETA

AGENDA
VENETA ECONOMIC DEVELOPMENT COMMITTEE
WEDNESDAY, JANUARY 6, 2016 — 2:00 P.M.
Veneta Administrative Center, 88184 8th Street, Veneta, Oregon

I. CALL TO ORDER
[I. PUBLIC COMMENT - Speakers will be limited to 3 minutes each.

[ll. ADMINISTRATIVE
a. Approval of Minutes for December 2™, 2015 (pgs. 3-5)

IV. IMPLEMENTATION OF ACTION PLAN
a. Business Retention & Expansion (BRE) Program
i.  Narrow Down List of Potential Businesses, Agenda ltem Summary (pgs. 7-20)
ii.  Report on Business Outreach (Claudia)

V. PROGRAM/PROJECT UPDATES
a. Open House at the Fern Ridge Community Library
i. Purpose and Intended Outcomes (pg. 23)
i. Agenda (pg. 25)
iii.  Other Details (pg. 27)
b. BR&E Kickoff Event with RDI Staff at Our Daily Bread
i. Agenda (pg. 29)
c. Visitation Team Recruitment (pgs. 31-32)

VI. OTHER

VII. NEXT MEETING
a. February 10™ 2:00 p.m. and the Second Wednesday of Every Month

VIIl. ADJOURN

Times are approximate. This meeting will be digitally recorded. Location is wheelchair accessible (WCA). Communication

interpreter, including American Sign Language (ASL) interpretation, is available if notice is given at least 48 hours prior to the start

of the meeting. Contact the Economic Development Specialist, Claudia Denton, via phone (541) 935-2191, email
cdenton@ci.veneta.or.us, or TTY Telecommunications Relay Service 1-800-735-1232.

To access Veneta Economic Development Committee meeting materials please go
to http://www.venetaoregon.gov/meetings
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MINUTES
Veneta Economic Development Committee
Wednesday, December 2, 2015 — 2:00 p.m.
Veneta Administrative Center, 88184 8th Street, Veneta, Oregon

Present: Jason Alansky, Linda Boothe, Thomas Cotter, Dave D’Avanzo, Ryan Frome, Len
Goodwin, Gina Haley-Morrell, Charles Ruff, Herb Vloedman

Others: Ric Ingham, City Administrator; Claudia Denton, Economic Development Specialist;
Michael Held, RDI program manager; Aniko Drlik-Muehleck and Stephen Dobrinich, Lane
County Hatfield Fellows.

1. Call to Order
Chair Len Goodwin called the meeting to order at 2:00 p.m.

2. Public Comment
a. No public comment.

3. Administrative
a. Approval of Minutes:
Motion: Thomas Cotter made a motion to approve the minutes from
November 18", 2015 as submitted. Gina Haley-Morrell
seconded the motion which passed with a vote of 8-0.

There were only eight voting members present during the motion. Linda Boothe
arrived at 2:13 p.m., after the minutes were approved.

4. Implementation of Action Plan
a. Business Retention & Expansion (BRE) Program — Program Design and
Development with RDI Staff

Michael Held, RDI program manager, introduced the BRE concept and program
to Committee members.

The Committee decided on a hybrid, mostly targeted business approach to the
BRE program, with the following categories:

Large employers
Retalil
New/emerging
Home-based/emerging
Anchors
Previous or unsuccessful businesses
5 target industries from the City of Veneta Economic Opportunities
Analysis:
o0 Food processing
Professional, scientific, and technical services (focus on high-tech)
Secondary wood products
Small scale or specialty agriculture/horticulture
Tourism and wine industry

(ool olNe]
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The Committee decided to attempt to reach approximately 70% businesses
within Veneta City Limits and approximately 30% outside. Michael Held said by
the next meeting there would be a list of potential businesses shared with the
Committee for review.

Michael Held described the three program teams:
Leadership Team — Veneta Economic Development Committee members,
Ric Ingham, Claudia Denton, Michael Held.
Visitation Team — to be determined, may include Committee members.
Business Resource Team — Aniko Drlik-Muehleck, Stephen Dobrinich,
Claudia Denton, Ric Ingham, and Michael Held.

In response to a request by Ric Ingham, Stephen Dobrinich presented
information from a Business Resource Guide created by Dobrinich for Lane
County. The Guide will be used by the Business Resource Team during the BRE
Program.

Committee members discussed the potential need for a commercial space
inventory to be created for use by the Business Resource Team. The inventory
would be used to find spaces available for lease by emerging or existing
businesses in the area. This could be added to the City's current initiative to
identify and database existing industrial lands.

5. Program/Project Updates
a. Open House at the Fern Ridge Community Library
Date, time, and location for the Open House was confirmed for January 14" at
6:00-8:00 p.m. at the Fern Ridge Community Library Konnie Room.

Ric Ingham asked the Committee to discuss and clarify the intended purpose,
set-up, and other details of the event.

The Committee wanted to start with a short introduction of the Committee, and to
have flip boards, maps, notepads and pens, tables for 5-8, and refreshments
such as coffee, tea, and cookies.

Linda Boothe reported on her visits with emerging businesses during the Veneta
Holiday Bazaar on November 20-21, and said the main takeaways were a need
for a marketplace and a shared commercial kitchen.

Herb Vloedman said that the language surrounding the event was very focused
on “business owners” [or managers] rather than customers or residents, who
should not be forgotten during Economic Development efforts.

b. Community “Listening” Event with RDI Staff
Date and time for the BRE Kickoff with RDI staff was confirmed for January 28"
at 6:00-8:00 p.m. with location to be determined.

c. Communications Plan
i. Newsletter
Claudia Denton showed a simple mockup of the newsletter template and
said there was a need for Committee members to write short articles. Len
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Goodwin discussed what types of articles and information would be good
to have in the newsletter. In addition to articles, the newsletter should
include a list of Committee members as well as 3-4 member profile write-
ups with pictures. He suggested the first newsletter be released in
January 2016.

Linda Boothe requested copies of the newsletter be available during the
Open House and Kickoff events in January.

ii. Mailing List for Outreach Handbill
Claudia Denton requested that Committee members forward any
business contact information to her via a provided Excel spreadsheet or
contact her directly via phone or email.

Ric Ingham said the Veneta Business License list and Chamber of
Commerce member list would provide a good starting mailing list for the
Open House event.

6. Other
No other Committee business.

7. Next Meeting
a. The next meeting was confirmed for Wednesday January 6", 2016 at 2 p.m. with
a regular meeting schedule of the second Wednesday of the month at 2 p.m.
starting on February 10", 2016.

8. Adjourn
a. Chair Len Goodwin adjourned the meeting at 3:37 p.m.
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VENETA ECONOMIC DEVELOPMENT COMMITTEE
AGENDA ITEM SUMMARY

Title/Topic: Narrow Down List of Potential Businesses for BR&E Program

Meeting Date: January 6, 2016 Staff Contact: Claudia Denton
Department: Economic Development Email: cdenton@ci.veneta.or.us
Telephone Number: 541-935-2191 ext. 312

ISSUE STATEMENT

In preparation for the Business Retention & Expansion program, the Committee needs to
choose which businesses to include in the Business Visitation activity. Staff has listed 73
potential businesses for consideration to be included in the business visitation process. Of
these 73, only 20-25 will ultimately be visited, as decided during the December 2, 2015
meeting. The Committee should have a list of 30-40 businesses to approach for business
visitation, knowing that not all those that are approached will be included.

BACKGROUND
Some decision criteria were created by the Committee during the December 2 meeting. The
criteria are as follows:

Large employers

Retail

New/emerging

Home-based (typically also emerging)
Anchors

Previous/unsuccessful businesses

5 target industries from the Five Year Action Plan:
* Food processing

High-tech

Secondary wood products

Small scale agriculture/horticulture
Tourism/wine

* Goal of 70% inside City Limits, 30% outside

Staff collected information about local businesses, including 116 businesses registered with
the City, 79 businesses that are members with the Fern Ridge Chamber of Commerce (most of
which are inside City Limits), approximately 10 emerging, new, or home-based businesses
suggested by Veneta Downtown Farmers Market manager Marie Pickett and Committee
member Linda Boothe (based on Veneta Holiday Bazaar participants), the 1,779 results from
the Oregon Secretary of State based on zip codes 97487 and 97437 (most businesses had
multiple hits), and the 134 businesses listed by the State of Oregon as located in the Veneta
area.
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Staff has created a list of 73 potential businesses from this list, and suggested 30 businesses
based on criteria created by the Committee.

COMMITTEE OPTIONS
1. Use the list of 30 businesses created by staff

2. Create a list of 30-40 from the 73 businesses during this meeting (businesses not on the
list can also be suggested), which should have majority consensus.

SUGGESTED ACTION

The Committee should come to a consensus with a list of 30-40 businesses to move forward
with for the BR&E Program.

ATTACHMENTS
A. List of 73 Businesses for BR&E Consideration with 30 Suggested Businesses in Color.
B. List of Businesses Licensed in the City of Veneta
C. List of Member Businesses with the Fern Ridge Chamber of Commerce

January 6, 2016, Veneta Economic Development Committee 8



January 6, 2016, Veneta Economic Development Committee



January 6, 2016, Veneta Economic Development Committee



paseq-aWwoH _

uy

o:_

o:_

auuesiuy

sassauisng SuiSiaw Jay3o pue ‘suedpiied 19)4e\ sidwae4 ‘sjuedidiyied seezeg AepijoH

(s921n95) 1984 uolonpoad udis saA ou U] sugis aunyeusis

[1e1ay |1e1ay saA ou s3uayien Aiuno) uo3a1Q
(s921n9s) 1984 udisap oiydeun saA ou udisaq g3
(wsunoy) 19841 isepjea.g g pag soA ou isepjealsg 3 pag 1eas piigied ayl

1s1] A21D ul pauonuaw Apeadje 10U S9SSaUISNG 9242WWIO) JO Jaquiey) 93pIy u1a4

(ws1noy) 198.1e)1 ‘MmaN wsLinol/3uiSpon ou saA [91NA
X wAp sah saA Ssaujl4 aueq 1S9
(s921n438) Asysnpul 1984 Aydes3oloyd ou saA Aydes3oloyd Aeso eliodIn
(so21n49s) Anysnpui 1981 ) |estpaiN ou soA a1ul) andesdouiy) elduap
(so21n49s) Ansnpui 1981 ) SDIIAIDS 4ed PJIY) ou soA aJeap|iy) s)a3y) 199Mms
|1e1ay jueinelsay ou saA 9}JeD XOqMOPUIM S,21qqoYy
(8v ‘ws) Ansnpui 1981e) | saiomo.3 sdoy ‘Auedwod Suimaug ou soA Suimaug Aepuon ysnojd
|1e1ay 9101S 194 ou saA uonnp 3 ysepy Soq smed 1ad
Joyduy jueinelsay sah saA pea.g Ajieq 1nQ
X Suunyoejnuew awoy sawoq saA saA awo(q uo8aiQ
(s921n49s) Anasnpul 1984 S9J1AJ3S 191ndwo) saA saA S9IIAI9S J91ndwWwo) s, [9eYdIN
X uonesiiqej [991S ou sah SS3|ulelS dPLBN
X 1ueJnelsay ou saA doys ode] sowld SO
J19Aojdwa adie Supan)oejnuew AnesH ou soA Suninyoejnuelp 910H
‘8e 9|eas ||ews ‘|ie1ay AJasinu/s1amoyy JapJo |ieN ou saA uapJen s||IH 1594404
J19Ao|dwa adie 191ud) ||ed) ou soA uoinjosay [|ed 1s414
|1e3a4 ‘ssauisng Jo0yduy |1e1y ou sah 9101S wJeq 3yl
[1e19y SMoys/|1e1ay ou saA sainseal] s,yye3
[1e1ay [1B19J pasn 13 MaN ou sah pasn ¥ MaN Aempeoug
MdN jueinelsay ou saA |40 Aempeoug
|1e19y/snoinaad apjoe1 1@ ysiy - [1e1vy ou sah apjoel puelayins qog
|ieraa/19Aojdwa ade A133043 |1IR19Y saA saA MeN-Ig
1517 A1as18a4 ssauisng e1duap jo AlD
([wsianoy “Se jews ‘poom ‘Y223 ysiy . sy
/s ‘pooy] Anxsnpuy 1081e3 10 ‘snoinaid ‘sioydue ‘paseq ssauisnq jo adAy/Anisnpu ésaquisul A aweu ssauisng
-awoy ‘mau ‘jierad ‘49hojdwa *8|) A1o891ed el JYg Jaqueyy apisu|

10]0) ul sassauisng paisas3ng O€ YHM UOIIeIapISU0) 33y g 10} sassauisng €/ O 1SIT — Y JudWYdIeny

11

January 6, 2016, Veneta Economic Development Committee



X |EAOWA. 3343 PUE ||IW MES ou ou [Nl mes woisn) wo] Suoq

paseq-awoy ‘maN s1onpoud Jaylea ou ou Jayiea uaq s,uon
(s9o1n49s) 1984 Adesayy |eaisAyd ou ou Adesay] |eaisAyd 92404 941
(8 "ws) 1984e] wJey oluediQ ou ou wJe4 pejes 3uiydneq
(8uissadoud sajdid ‘poo4 ou ou S9Pja1d unpn Ajlwe jeyzinyj

pooj 3y "ws) 198.1e) ‘paseq-awoy ‘mau
(8uissaooud pooy) 1984e] 93e|000Yy) ou ou $918|020Y) d1ue3I SSOPPOD) UIID
paseq-awoy/maN suonoj pue sdeos ou ou sdeos Il Z]41D Areon
X S3SJOH ou ou swJeq{ MO||OH uJa4
(8 "ws) 1984e] SuPIYD ou ou pJig AsjjeA plesaw]
(s@21n435S) 19841 S9JIAJIDS |BUOISSD}0.1d ou ou |euoizeulalu| sejdnoq
aumm/wsiinoy Aduipn ou ou Aiduipn JaYyramiia Al sulewoq
[1e19y s9|es uolonpoud/ jeog ou ou Ss1eog yoeg puowelqd
(poom) 198.4e | sa|es/poud sassaud Japid POOM ou ou ssaud 49p1)
(gom) 1e19y 1Je pue sse|9 ou ou Sapl] |e11sala)
MaN SAAjes pue s|i0 siqeuue) ou ou s)dop dwaH eipease)
épaseq-awoy é ou ou uol193Uu0) 03PIA/OIPNY
X sue|d 1e0q pOOM\ ou ou syJomieog 91eda|ddy
X jueine}say ou ou aulsin) ueidolyia sippy
X Aid3sjoydn-aa ainyuan4 ou ou |jeydsoH Asaisjoydn s,Mgv
[1e19y doys umed ou ou sJopeJ] Jeis-y

(1e3S jo Auelaudas uosalQ ‘uoSalQ Jo a1els) pauoijusaw Apeauje Jou sassauisng sisi uoSauQ Jo aiels

paseq-awoH syedd ou ou J3MOPIIM

(pooj) 198.e) ‘paseq-awoy/maN sjonpoud a1ds/poo4 ou soA Auedwo) gny erysuap
paseq-awoH Uy ou é 0lpn1S Wy 98e110) asoy

(pooy/3y "ws) 1984 w.e4 ou ou 92NpoJd uieg pay 3|1

(8v "ws) 1084e) ‘SuiS1awa/maN wJe4 ou ou w.ed 31j0191
paseq-aWoH syes) ou sah syeJsd Ajjweq suueH

paseq-awoy/maN sdeos pue suo1107 ou ou S3JIY SPUIM Jied

paseq-awoH siuawa|ddns/s|io |eqiaH ou ou Ss|eqJaH s,Ajw3

Suiiswa/mapN w.e4 ou ou Sa144303n|g Y9340 Ai@g

SuiB1owa/maN olpnis dISn|Al ou ou solpnis Uoo|Al j|eH Suidueq

paseq-aWoH syes) ou ou syeJ) Ajuno) sawoH Azo)

10]0) ul sassauisng paisas3ng O€ YHM UOIIeIapISU0) 33y g 10} sassauisng €/ O 1SIT — Y JudWYdIeny

12

January 6, 2016, Veneta Economic Development Committee



X jueJne1sal 3|IqoN ou ou 099 Pooo PAaYIIM

X wAp ou ou 11JSSOJD BIDUIAA

[1e19y e pue 4023 ou ou yme3 ayz yonoy

[1e19y S9110ss322e uIylo|) ou ou 9aA0|D pueH do]

[1e19y 01pn1s §|9s4noA-11-juied ou ou | (01pnis }|9SINOA 11 Juled) 3044 pajuled ayl

paseq-aWoH/x ainsun ou ou 1nH AqQoH a3yl

paseq-awoH Auedwod Suimaug ou ou Suimaug sai4 |jel

Suissasoad pooy spoo3 pauued ‘poo4 ou ou SP004 331D 199MS

SuiSiawa/maN Alddns sjuedip ou ou Alddng ajuedi apisAuung

paseq-awoH s1npoJd wnip poopn ou ou swnuqg Addeyde|s

(s@21n435S) 19841 S92IAIDS /19BN SIoWIeY ou ou IN4dA / D11 8unnsuo) uanies

X olpnis My ou ou oIpN1s yue3 yary

X Ajddns |eso|4 ou ou uo3aJ4Q 4o Alddng |esoj4 moquiey

|1edy uonejjeisui/usisap ou ou sdoj@juno) pue sjauiqe) uoisidIdid
Jajunod/iauiqe)

(poom) 10811 doyspoom uesijuy ou ou YEBIIPOOA\ BSNIA

10]0) ul sassauisng paisas3ng O€ YHM UOIIeIapISU0) 33y g 10} sassauisng €/ O 1SIT — Y JudWYdIeny

13

January 6, 2016, Veneta Economic Development Committee



January 6, 2016, Veneta Economic Development Committee



podsuel] 13 sa|es ‘Jieday aAlzowolINy

Jieday wuawdinb3 Aneay

Aempeoug ‘M LT6VC

92IAJDS [3531Q S, Y2IA

|le19y 2J01S 92UBIUBAUO) [IB1aY |eLI011443] 86188 [ T# S9101S LeN-Leq

Aineag pue yyjeay J21UD) SSBUH S,USWOMN |eLIo1143] /9788 B19U3 JO S9AIN)

junq pue poo NJYL 9ALIQ 931J0D |e1I0)IIISL /9788 aor 4o dn)

podsuel] 13 sa|es ‘Jieday aAlzowolINy J01e207 01Ny 1S Y16 #9088 *JU| SOINY 119204
Aineag pue yyjeaH uojes Alneag |eLIo1143] /9788 JleH aAneas)

Julg pue pood 145 3 Jed 1S Uiy 98188 4D %3 Jeg s,|v Azes)

S9IIAJIDS |BUOISS940.d adedspuen SAY PUBIPOOM 0E0GT (paso|d) @oueuaiule|p pae, s,81es)
uaJp|1yd,/uUswWopn 404 Jjoid-uoN yjoud-uoN 9N Y941 0%79/8 9oeJn 3ulIBN0)
JulQg pue poo4 1ueinelsay |elIOMJID] 87788 ezzld apisAiluno)

9Je) 1931504 ‘BuisnoH 9WOH 1504 1Npy ‘pY uolog "3 /61ST Jojwo) Asauno)

S9JIAJIDS |BUOISSD}0.d Adewseyd 97T AMH €T0SC D71 Sapewleyd |e1seo)

S9JIAJIDS |BUOISSD}0.d sse|D 2ISN|Al 1) 0Je7 YEYST SJOIUDS 404 2ISNIA AJauno) di1sse|d

S9JIAJISS [BUOISS40.1d [00YdS Py [elJO1IS] 08648 |O0Y2S 9|17 |eJius)

S9IIAISS |BUOISSD}0.d

usisa@/3ulp|ing

40914 68948

udisaq@ 3934 Jepa)d

S9IIAISS |BUOISSD}0.d

S9IIAISS [BUOISSD)04d

Aepy uewpi3 £€6/8

dulessd D

JuLQ pue pooy

uojes 2IAJISS |4

PY |elOYIIS] 08088

uojes s jjjade)

1odsued] g sajes ‘Jieday aA0woOINyY

Suimo|

Py suj4ed 9¢eSe

AJanooay peoy HO 8 Suimo] syooug

8uisnoy ‘sjuswiiedy

S1UN 9T - S|eIUdY X3|d ¥

Aempeoug '3 781S¢

sjuswedy died Aempeoug

lle1ay

['BISY pasN @ MeN

1S Y19 88188

pasn @ MaN Aempeoug

JulQ pue pooy

jueinelsay

Aempeoug "M 2661C

(1D Aempeoug

|eluay ‘93elols

98eJ03S |eIDJAWWO) 3 P|OYISNOH

1S Y19 88188

93eJ101S U\ Aempeoug

)ulIQg pue poo4

AJ21107 03pIA puUe ‘1]9Q ‘QUeINeISaY

PY |ElOYIIS] BEERB

0J151g 22uUeY) duuog

l1e3ay

salddns apjoe] pue ysi4

ujuearAgny /1188

3pjPeL pUBAYINS qog

lle3ay

2J01S SnuQ '3 |1e1dY

Py suear 9¢1S¢

6994# HEN-Id

S9IAJSS |BUOISSD}0Ud

$921AJ3s Suinsuo)

Py 491UNH 85S¢

D711 8uninsuo) dys J9ads uag

S9JIAJIS |eloUBUlS jueg pY |elOoNIID] ZTER]S jueg Jauueg
[1e19y [94edde Ageg uj ewe|] 67088 |34eddy sayedAgeg

S92IAJISS |BUOISSD}01d JO12BJIUOD UOIIDNJIISUO) d|epMOpE3|A 9£0ST uoI12NJISU0) 0LV
[BSIP3IN JuanedinQ |ed1paN ‘OAY weyunqg Ss0Sc d17 ‘se1e1dossy [edlpal 1eda|ddy

2Je) |ewluy Ai3jjeo ny |elloMdID] YYESS p|ino 1y 931eds|ddy

Suisnoy ‘syjuswiiedy x3|dwod juswiedy 9AY J91UNH TTOST sjuswiJedy o1eds|ddy
S92IAJIIS |BUOISSD}01d adedspue 193.1S |e1SAID 78088 9JUBUIUIBIA BS|] g OpewY
[le19Y oJempJeH 9¢T AMH T66¥¢ 9JEMPJEH 93V

S92IAJIIS |BUOISSD}01d Sununoooy g xe| d# 92T AMH 1955¢C S92IAJIBS Xe] DgV
[BSIP3IN Ansiuaq J91UnH "3 8/0S¢ dING ‘UaAa1S ‘Noqqy

A1o3a1e) ssauisng

ssauisng jo adA}

SS9IPPY 199415

awepN ssauisng

El9UDA JO A 9y} Ul pasuadI] sassauisng jo 1SI7 — g uswiydeny

15

January 6, 2016, Veneta Economic Development Committee



yulg pue pood 1ueIne1say ‘PY [B10MLIB] 0/T88 pealig Ajleg 4nQ
|lelay slied o1ny 9¢T AMH €8617C L997 # sHed oiny Aj|1ay,0
|le19y Atesuadsig |eLIo14J3] €88 J71 salpaway |eqJaH s,uo8alQ

[eLiisnpu| ‘Sulinioejnuelp|

Suanioejnuep

Py suear TEESC

*JU] ‘awoq uosalQ

S9IIAISS |BUOISSD}0.d

s19Ang woouysnin

P13 [el403lu49] SOT88

SUD3J349A] puUy WOOIYSNIA

S9IIAISS |BUOISSD}0.d

JiedaJs 4aindwo)

Aepn us107 G/¢7SC

$92IAJDS J33ndWO) S, |9eYdIA

[elIsnpu| ‘Sulanioenuep|

uonesliqe 9915

Aempeoug "M 298bC

SS9|uUIR1S SDLIBIA|

94015 9IUBIUIAUO) ‘|an4

19)Jew/m uoliels sen

9¢T AMH £Z61C

€# 19BN 1S Ule|N

julig pue pood 4009 poo4 Py |elo1I9] STT88 doys ode] sowld o]

|eluay ‘93elols 98eu015 uolshH 05788 93eJ103S 1UIA dn-3D07
S9IIAJIDS |BUOISS940.d Adesay] |eaisAyd VOT # |el40)419] /9788 Adesay] |eaisAyd 924049417
S9JIAJDS [eloUBUI4 yueg |elIOMJID] O T88 yueg Aay

9J03S 9JUBIUBAUOD ‘|aNn4 "151g S39NPOId WN3|0J1dd- [aNn4 pY suear £90S¢ 9yl ‘0D umoug Auar
julQq pue poo4 1ueinelsay 92T AMH S961¢C edejx|

Aneag pue yijesHy

Adeuay] asauiyd

393.431S Suld L1088

d1ul|D qJaH |eradw]

[elIsnpu| ‘Sulinioesnuep|

3urinioejnue

PY sueaf 0EEST

8urinioejnueln 9104

juLQ pue poo

JUBINEIS3Y BSaUIYD

PY |BlIONIIS] 9-¥T188

jueJnelsay oH OH

juLQ pue poo

niyl aAlIQg 9940

|eloMIIa] SHERB/9ZT AMH LT61C

J71 smaJg al|iqlH

aJe) jewliuy

Sulwoouo 194

Py UolIsNH OET88

['el e] pesH

lle1ay

3uiyio) aulup

PY 491UNH "3 ¥61S¢

sde) A1) 1eH

S9IAJSS |BUOISSD}04d

juelNSuU0) asn pue

‘PY |EIOLIID] G/ 788

juelnsuo) asn pueq ‘JojAe] 'y AdleH

S9IAJSS |BUOISSD}0Ud Sununoloy ‘PY [B10MLIB] ZH088 vdD ‘@ydiy 8alo

[le1ay (sasu]) suamol4 JapJQ |lelN 1D ume(Q G8.Y¢C suspJes s||IH 1531404

S9IAJSS |BUOISSD}0Ud J21Ud) [|BD 92T AMH 686%7C uoIIN|osayY [|eD 1si4

junq pue poo $90IAIDS POO "PY |e1I0)IIDL OFESS uaydY uelfel| s,04e814

114014-UON 1404d-uop 92T AMH 617617C 22JaWwWo) Jo Jaquiey) aspiy uia4

|eruay ‘a8eJois a8eJ03s-4|2S aueq Jayin STTST 28eJ01S 4|95 28pIY uJa4

S9IAJSS |BUOISSD}04d Jadedsmap VOT "1S pY |eldo1IIa] /9788 M3INDY 28pIy ulaA

S9IAJSS |BUOISSD}0Ud 21e157 |eay PY UOISNH 86088 Joyjeay agpIy uJa4

aJe) 191504 ‘SuisnoH 2.Je) 191504 3241 T99/8 2Je) aWoH u| a8p1y uJa4

podsuel] g sa|es ‘Jieday anlzowolINy suimo| 97T AMH STSST Suimo] [jamie4

lle3ay s911ddns we4 13 paad [1e19y "PY [BLIOMNIISL ¥/ /L8 3yl ‘21015 Wie
|eruay ‘@8eJois s|ejuay ageJ01s ay UoisnH 7/788 28eJ01S 24n235 pjeJaw]
|le19y smoys/|ieay 192415 Y16 /8678 sainseaJ] s,yyueg
|le1ay 24015 AJ3204D ‘PY [B1OMLIB] 1S/ /8 e sa

juLQ pue poo

«SP004 Ajje1dads, |1e1ay

PY |BlOYIIS] OEEBB

(pasod) ,3sel,.eqp D11 ‘GYdINIra

S9IIAISS |BUOISSD}0.d

918157 |eay

El9UDA JO A 9y} Ul pasuadI] sassauisng jo 1SI7 — g uswiydeny

9¢T AMH £S61C

91e1s7 |eay JeNId

16

January 6, 2016, Veneta Economic Development Committee



2Je) [BWIUY 92110614 AleUulI91aA 3]IQOIN aue] poom3oQ €€/ JAS ||e23snoH Aleulialapn

2Je) [BWIUY |[eudsoH Aleulua1apn ‘PY |BIOIIID] €£788 |endsoH AJeulialap e1suap

[leisy |le1ay Py |elollIS] #EEBS doys a3ows e1auaA

[BIIP3IN JlD |edIpaN ‘PY |eli01lIS] €86/8 J1UlD |BJIPSIA BISUBA

Aneag pue yijesH Adeiayy a3esseln Aep us107 G/2S¢ Adesay] o3esseln e12UDA
lle1ay Jonbry 97T AMH T961C | S OWS @ dUIM ‘493g Jonbi] e1oUSA

|EJIPaIN Isluag Py 491unH 8/0S¢ 3siauaQ Ajlwed elsuap

JulQg pue poo4 1UeJNE}SAY POO- 1Se4 97T AMH V612 uaanp Adleq e1auap
|EJIPaIN aJe) yjeaH onoesdodiyd Py |elollI9] ¢8088 dlul|D 2130eIdOUIYD BISUBA

Aneag pue yijesH

uojes Aineag

[el10314I9] STEBS

doys Aineag ejsusp

94015 9IUBIUIAUO) ‘|an4

J0o1nquiisigq wnajoJlad

Py UOISNH 11788

Ul 10 93J4AL

[leisy puels syiomalld 97T AMH S8617C SYIomadld INL

le1sy 9103s3nuQ |le1ay 9ZT AMH T661C 3nuq s,Aueyil

S9IIAJIDS |BUOISS940.d |ea14323|3 Aempeoug ‘3 TYTST D11 sisAjeuy pue 3uidew| owJayl

S9JIAJIDS |BUOISSD}0Ud Alpuneq pY [eld01ID] €SS pJeoqysem ayl

S9IINIDS [BUOISSD40.d suollelaly/sileday 1S Uy 6G188 150d 3uIyoIns Ay L

JulQg pue poo4 1ueinelsay 971 AMH S861¢C awi] ode|

1odsued] g s3jes ‘Jieday aA0woOINY Jodsued] SDIYsA 92T AMH €195¢ uodsued] g Suimo] Jv1
S9JIAJIDS |BUOISSD}0.d aJe) Aeqg 1S Yy 188 9JBIP|IYD SYI3YD 199MS

JulQg pue poo4 9lesajoym ‘Aiaegq ‘pPY [Bl401ID] 7088 ou| “Jedns

Julqg pue poo4 1ueinelsay V 21NS 92T AMH /¥6Fz | "du| ‘ueyes g ueley ‘g/0T # Aemgns

S9IAJSS |BUOISSD}0Ud

13ysl|qnd oog

9|EPMOPEIIA 9€0SC

suoliedljgqnd a8pigauols

aJe) 191504 ‘SuisnoH

S1NPY Al19p|3 10} 31D [elIUSPISAY

1S pOOMIBYS 986/ 8

24D [B1IIUBPISAY SaUIJ POOMIBYS

9J01S 32U3IUBAUO) ‘|aN4

9J01S pue UOI1e1S 3IAIBS

9¢T AMH LYSSC

¥Z€ D77 ‘ousal siy-||1ays

Aineag pue yijeaH

uojes Aineag

1S puz 98188

JleH 18 S|leN uies

S9IAJSS |BUOISSD}04d

guluea|) pooH 1sneyxJ Jueineisay

u7 aljeleN €v088

Sujues|) 1sneyx3 ouAy

[1e19y S10Npoud |eq4aH/|ednieN ‘PY J91UNH TTEST 92IAIDS QIND 341|-09N S,91B|A 950Y
S92IAJISS |BUOISSD}01d 91e1s57 |eay |el011443] €/ 788 saluadoud uleg pay
|1e3ay Aiad0u9 |IeYaY 9¢T AMH €T05¢ 9e|d po04 s ,Aey
[1e19y sywi] AlD e3suap ul ssuoyd Aed sywi] Au) ul ssuoyd Aed *dJ10) 1samMpD

S9IAJSS |BUOISSD}0Ud

ssauisng a1sga

193J1S Y18 89088

977 sjuaweulno] Sulwes odd

)ulIQg pue poo4

Alamaug

pY suesr £E£7S¢

Suimaug Aepuoy ysno|d

Suisnoy ‘syjuswiiedy

x3|dwod juswiedy

IS Y19 82088 8 1S Y15 65088

1dy 1sInqung 13 e Jaauold

aJe) [ewiuy

sal|ddng 194 pue ysem 3oQ

|eLI0LIIB] /7988

UONIINN %3 Yse\ SoQ smed 19d

aJe) [ewiuy

Suiwoo0.8 8oQq

4d 9sNN §99/8

2oe|ed med

aJe) 4391504 ‘8uIsnoH

248D 1931504 }NpY

ISYI6 L1648

24e) 4931504 IpIsyJed

S9IIAISS |BUOISSD}0.d

Aduady aoueunsu|

El9UDA JO A 9y} Ul pasuadI] sassauisng jo 1SI7 — g uswiydeny

9¢T AMH £S61C

92UBJINSU| UMOISWOH dlj10ed

17

January 6, 2016, Veneta Economic Development Committee



)ulIQg pue poo4

jueinelsay pue uiane|

Aempeoug ‘M £96tC

UOO|ES 3 ASNOYY IS SHIB[ UOYNA

)ulIQg pue poo4

doys 990D

10 Ade8a7 8€T15¢

34JeD XOqMOPUIA

S9IAJSS |BUOISSD}04d

Jadedsmap

¢14d "91S |[elJo1lIS] /9788

Jaddoys apIsIsam

|ejuay ‘@8es031s

98e.401S 1UIA g 1e0d - AY

9¢T AMH Sv6tC

28e.101S aueT 1S9\

Aneag pue yijesHy

wAo/qn|) yyesH

Aempeoug M 2S61T

SSaull{ aue 1S9

S9DIAJISS |BUOISSD}0Ud

Aydeua3oijoyd

El9UDA JO A 9y} Ul pasuadI] sassauisng jo 1SI7 — g uswiydeny

SAY J1UaJ] 90¢S¢C

Aydea3ojoyd Aedo elnoPIp

18

January 6, 2016, Veneta Economic Development Committee



Attachment C - List of Member Businesses with the Fern Ridge Chamber of
Commerce

Fern Ridge Chamber of Commerce businesses

A-1 Ott Mobile Home Set-Up

Aaron Shoemaker Construction, Inc.

ABC Tax Service

Aerodyne Firearms

Alternative Business Solutions

Alvadore Community Chest

Applegate Art Guild & Gallery, Inc.

Applegate Medical Association

Applegate Regional Theatre, Inc.

Applegate Trail Lions Club

Banner Bank

Bartels Packing, LLC

Bi-Mart

Blachly Lane Electric Co-Op

Buck's Sanitary Service

City Of Veneta

Crow Applegate School District #66

Curves Of Veneta

Dairy Queen

Danielle Taste Veneta

Desire'e Rhodes

EB Design

Ecosystems Transfer & Recycling

Emerald People's Utility District (EPUD)

Eugene Airport

FedEx Ground

Fern Ridge Library District

Fern Ridge Realty

Fern Ridge Review

Fern Ridge School District - 28]

Fern Ridge Self Storage

Fern Ridge Veterans Of Foreign Wars

Figaro’s Pizza — Veneta

First Call Resolution

Frontier Resources

Hayden Enterprises Realty

Justin Nelson Real Estate Broker

Kari Shoemaker - Elite Realty Professionals

Key Bank

Kiwanis Of Fern Ridge

January 6, 2016, Veneta Economic Development Committee
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Attachment C - List of Member Businesses with the Fern Ridge Chamber of
Commerce

Lane Community College--Small Business Development Center

Lane Electric Co-Op

Lane Fire Authority

Lane Transit District (LTD)

LuLu-Veneta

McKenzie River Broadcasting Inc

McKinley Printing Company

Michael's Computer Services

Mid Lane Cares

Oregon Country Fair

Oregon Country Gatherings LLC

Oregon Dome Inc.

Oregon's Herbal Remedies, LLC.

Our Daily Bread Restaurant

Pacific Hometown Insurance Agency

Puddle Jumper Towing

Rays Food Place

Regal Custom Homes, Inc.

Robbie's Windowbox Caffe

Roger's Towing, Inc.

Rotary Club Of Fern Ridge

Sanipac, Inc.

Scentsy

Sherwood Pines Residential Care

Signature Signs, INC.

Sollevato Vineyard

Subway

Taco Time

Tank Testers

The Catbird Seat Bed & Breakfast

Travel Lane County

Tri-County Community Connections (Oregon Community Connections)

Tyree Qil, Inc.

US Army Corps Of Enginieers

Watkins Independent Associate

West Lane Fitness

West Lane Technical Learning Center

Wineries Without Walls

Winter Green Farm
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Open House at the Fern Ridge Community Library

Purpose and Intended Outcomes
The purpose of the Veneta Economic Development Committee Open House is to:

e Introduce the Committee and Committee members to the community

e Engage with the business community

e Listen to business needs, complaints, successes

e Advertise that the Committee is active and interested in hearing from businesses

e Collect contact information from business community members for outreach purposes including
the newletter

The intended outcomes of the Veneta Economic Development Committee Open House are to:

e Have a better relationship with local businesses/owners/employers and the community in
general

e Have a better understanding of the business climate and needs to inform Committee activities

e  Work smarter to benefit the community through Committee activities

January 6, 2016, Veneta Economic Development Committee
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Open House at the Fern Ridge Community Library

Sample Agenda

Time Activity Lead person
5:30-6:00 | Set-up Claudia and one or two volunteers
6:00-6:10 | Wait for participants,
conversation
6:10—-6:25 | Introduction and background Len, Committee
information on Committee
efforts and purpose of Open
House, followed by introductions
by individual Committee
members
6:25—-7:45 | Break into groups (80 minutes) All
7:45—-8:00 | Closing statements/Thank You Committee members
8:00—-8:30 | Clean-up Claudia and one or two volunteers

January 6, 2016, Veneta Economic Development Committee
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Open House at the Fern Ridge Community Library
Other Details
Set-up

e Open tables with 4-6 chairs, name tags, pens/markers, and index cards on the tables

e Maps on display

e Flip charts and markers around the room

e Recorders to record the meeting (may be challenging)

e Table with EDC newsletter, handbills, and other materials on display, including Economic
Development plans and documents and BR&E handout

Materials Needed

e Pens and markers

e Name tags

e Notepads

e Colored index cards

e Flip charts

e Maps of Veneta, at minimum the zoning map

e Recorder(s)

e EDC newsletter, plans, BRE handout

e Qutreach sign-up sheet (mailing and email addresses for newsletter, etc.)
e Handbills

e Snacks (coffee, tea, cookies)

e Signage to direct participants into the Konnie Room

January 6, 2016, Veneta Economic Development Committee



January 6, 2016, Veneta Economic Development Committee

28



BR&E Program Kickoff at Our Daily Bread

Agenda — draft

6:00 - 6:20 Meet and greet

6:20 - 6:40 Introduction to BR&E Program City of Veneta, RDI, other
partners talk about project,
hopeful impacts, role of EDC, etc.

6:40 — 6:45 Case study video of BR&E

success
6:45—7:00 Q&A about program
7:00 —8:00 Targeted round table discussions

and debriefs

Michael’s idea for Targeted round table discussions and debriefs:

e Compile community input based on key questions created by EDC, City of Veneta, RDI, and other

stakeholders — suggestions may be:

a. What is the current state of Veneta businesses?

b. What do we foresee as the key gaps/issues/challenges facing Veneta businesses?

c. What is Veneta’s existing business climate like? Good, bad, average?

January 6, 2016, Veneta Economic Development Committee
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Business Retention and Expansion Program RDI&

Veneta, Oregon

www.rdiinc.org

The key to business vitality is having a strong, locally-owned business
base that has the capacity to endure and grow in today’s rapidly
changing economy. While every rural business faces unique challenges,
there are proactive and proven economic development strategies that
can help existing businesses recognize their full potential. To this end,
Veneta, Oregon is partnering with Rural Development Initiatives (RDI) to
develop and deliver a Business Retention and Expansion Program
beginning January 2016. Alongside countless partners, the City of
Veneta, RDI, and the newly formed Veneta Economic Development
Committee (EDC) aim to assess business needs, connect direct
assistance, and develop long-term strategies to support the local
business base.

RDI’s specially trained and certified economic development practitioners
will work hand-in-hand with local leaders in designing and delivering
customized business retention and expansion services that address a
community’s unique business needs. Below is an outline highlighting key
activities:

Assess local business climate and needs
Develop business outreach and visitation processes

3. Leverage and deliver existing local and regional resources to
businesses and connect to outside expertise

Project Timeline

Typically, a BR&E program takes six months to launch and implement.
During this time, RDI, the City of Veneta, and the EDC will reach out to
community members, resource providers, and other key stakeholders to
build capacity and coordinate resources. The project is slated to begin
January 2016 and wrap up by June 2016.

“Veneta is very excited to have RDI’s expertise in developing and
launching the Business Retention and Expansion program. This will set
the stage for long-term economic vitality in our community, stable
jobs for our region, and a good quality of life for our residents and
business owners.” Ric Ingham, Veneta City Administrator

VENETA____ 2" \___

o reg o n Inc.1962

COUNTY
OREGON

e Interview 25 businesses between
February-March 2016

e Connect, provide, and deliver technical
assistance and capital to Veneta
businesses

o Create a long-term outreach strategy
that involves locally trained and skilled
leaders

o Better connect local businesses with
public and private resources

Michael Held, Program Manager, RDI
541.684.9077 ext. 7033 | mheld@rdiinc.org

Claudia Denton, Economic Dev. Specialist
City of Veneta | 541.935.2191 ext 312
cdenton@ci.veneta.or.us




Attention! Upcoming Community Events!

We welcome you to two upcoming events for the Veneta Business Retention and Expansion Program:

e January 14: Open House at the Fern Ridge Library from 6:00-8:00 p.m. to introduce the Economic
Development Committee to the business community

¢ January 28: Kick-Off Event from 6:00-8:00 p.m. at Our Daily Bread

How can you get involved?

The deliberate cultivation of relationships is the heart of every successful Business Retention and Expansion
program and requires significant investment from community members. This is where we need your help!
A true relationship between the private sector and community is critical to understanding the “who, what,
when, and how” dynamics impacting these wealth and job generators. To this end, Veneta needs your help
and support to better understand business needs and foster strategic relationships by joining our Business
Visitation Teams.

What do the Visitation Team Trainings entail?

Each Visitation Team volunteer must attend mandatory trainings. The trainings include a framework for the
entire visitation process, desired outcomes, and reality-based deliverables. This includes things like
explanation of the purpose/intent of the BR&E program, description of participating organizations, and the
resources they represent as well as anticipated outcomes for the subject business and community as a
whole. Typically, trainings will be conducted over two or three “building block” sessions. Training times and
dates are flexible to reflect the dynamic scheduling needs of every day workers.

If you have any questions, or are interested in learning more, please contact Claudia at 541-935-2191 ext
312 or email cdenton@ci.veneta.or.us.

N
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