
AGENDA 
VENETA ECONOMIC DEVELOPMENT COMMITTEE 

WEDNESDAY, NOVEMBER 4, 2015 – 2:00 P.M. 
Veneta Administrative Center, 88184 8th Street, Veneta, Oregon 

2:00 I. CALL TO ORDER

2:05 II. PUBLIC COMMENT

2:10 III. ADMINISTRATIVE
a. Approval of Minutes for October 21, 2015 (pgs. 3-6)
b. Continued Discussion about Committee Purpose and Function (pg. 9)

2:30 IV. IMPLEMENTATION OF ACTION PLAN
a. Work Plan Exercise: Three Action Item Exercise (postponed from previous meeting) (pg.

11) 

3:10 V. PROGRAM/PROJECT UPDATES
a. Business Retention & Expansion (BRE) Program/RDI Update
b. Business Outreach Handbill (pg. 13)

3:20 VI. OTHER

3:25 VII. SET NEXT MEETING(S)
a. Tentative November 18th Meeting

3:30 VIII. ADJOURN

 
 
 
 

To access Veneta Economic Development Committee meeting materials please go to 
http://www.venetaoregon.gov/meetings 

Times are approximate. This meeting will be digitally recorded.  Location is wheelchair accessible (WCA). Communication 
interpreter, including American Sign Language (ASL) interpretation, is available if notice is given at least 48 hours prior to the start 
of the meeting.  Contact the Economic Development Specialist, Claudia Denton, via phone (541) 935-2191, email 
cdenton@ci.veneta.or.us, or TTY Telecommunications Relay Service 1-800-735-1232. 
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MINUTES
Veneta Economic Development Committee 
Wednesday, October 21, 2015 – 2:00 p.m. 

Veneta Administrative Center, 88184 8th Street, Veneta, Oregon 

Present: Jason Alansky, Linda Boothe, Thomas Cotter, Dave D’Avanzo, Len Goodwin, Herb 
Vloedman  

Absent: Gina Haley-Morrell, Charles Ruff 

Others: Ric Ingham, Claudia Denton 

1. Call to Order
a. Chair Goodwin started the meeting at 2:00 p.m.

2. Public Comment
a. No public comment, one community member in the audience.

3. Administrative
a. Approval of Minutes:

Motion: Linda Boothe made a motion to approve the minutes from 
September 30th, 2015 as submitted. Thomas Cotter seconded 
the motion which passed with a vote of 6-0. 

Note: Minutes were not approved until the Committee reached quorum, after 
binder materials were distributed. 

b. Binder Materials:
Claudia Denton passed out updated contact sheets and binder materials.

c. Updated Bylaws:
Motion: Dave D’Avanzo motioned to defer updating the Bylaws until 

further discussion about committee purpose and function 
could be continued in the next agenda item. Herb Vloedman 
seconded the motion which passed 6-0. 

d. Discussion about Committee Purpose and Function:

After thorough discussion, members agreed to focus both on identifying and
supporting the needs of existing businesses as well as attracting potential new
businesses. As part of the upcoming Business Retention and Expansion (BRE)
program with Rural Development Initiatives, Inc. (RDI) there are planned
business visitations to talk to business owners and gather information. There was
general agreement that in order to obtain helpful information, outreach and
adequate communications will be necessary.

Herb Vloedman said that businesses need to be comfortable being interviewed,
and need to know the goals of the Committee, and the economic environment
and goals of the City.

Len Goodwin said it is important for business owners to know that the Committee
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members are community members looking to find what the needs of businesses 
are in order to advocate for those needs before the City Council and staff, and as 
citizens, asking “how can we help businesses succeed?”

There was consensus that potential outreach meetings and similar activities 
should be held in non-governmental locations, such as the Community Center or 
the Fern Ridge Library. 

Len Goodwin suggested the Committee host a listening session for all members 
of the business community to discuss the overarching purpose of the Committee 
which he said was to help businesses thrive in Veneta. He said to ask them “how
do we do that? What do you want us to do? How can we help”, perhaps before 
the BRE program is in place. 

Dave D’Avanzo said the Committee needs to let businesses know that it exists, 
and communicate what the intention and goals are. The Lane Electric 
Cooperative had recently made a postcard and he suggested the Committee 
could do something similar.  

In response to a question by Linda Boothe, Ingham said the BRE program with 
RDI and the Committee would start within weeks, and the business visitations 
would start approximately January 2016. 

Len Goodwin said that a postcard suggestion by D’Avanzo would be a good idea 
in preparation for the BRE program and the business visitations. 

In response to a question by Len Goodwin, Ingham said the City is able to 
support costs for administrative and printing needs, etc. associated with the 
Committee and the implementation of the BRE program and the Five Year Action 
Plan. He said the City Council is committed to supporting the Committee. 

There was discussion about the timeline of the BRE program and the timing of 
the outreach and communications needing to occur. 

Len Goodwin suggested hosting an outreach gathering for local business owners 
before the holiday season to communicate the BRE program and the related 
business visitations.  

Tom Cotter said the Committee could host a series of open houses at a variety of 
times and weekdays, as well as in-person outreach at the upcoming Holiday 
Bazaar.  

In response to a request by Len Goodwin, Dave D’Avanzo agreed to help 
produce a postcard or similar outreach item in collaboration with Ms. Denton to 
hand out at events. He agreed to have a draft by the next meeting. D’Avanzo
also emphasized the importance of personal interaction with business owners, 
such as informal meetings over coffee. 

Herb Vloedman commented on the need to have a crafted Committee purpose to 
communicate before creating outreach materials. He said that it may not be 
appropriate for the Bylaws Article II to contain the phrase “City of Veneta” as this
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could be too constrained or unrepresentative. 

There was discussion about what kind of businesses and industries the 
Committee is looking to support and recruit, to what location, and what kind of 
services those businesses may need. 

Ingham discussed the City’s goal of Veneta being perceived as a good place to 
do business and a place that can accommodate business. 

Len Goodwin said a Committee purpose could be to create a vibrant economic 
marketplace in Veneta. 

Herb Vloedman said the Bylaws should be approved with minor changes to be 
adopted by City Council as soon as possible, particularly due to the need to 
adopt the changes to the number of members and required quorum, although 
Article II of the Bylaws would likely need to be changed again soon after to reflect 
the discussions surrounding purpose and function. 

Motion: Herb Vloedman motioned to change the proposed Bylaws 
Article II: Purpose and Function up through point 1 to read as 
follows: 
“The purpose of the Veneta Economic Development Committee is 
to attract new businesses and support existing businesses. The 
mission is to pursue the economic interest of Veneta by 
constructing and implementing policy development and programs, 
including, but not limited to, the following functions: 

1. Plan the responsible expansion and growth of business and
industry in the Veneta area.”

with a notation to the City Council that the Bylaws, Article II 
will likely be changed again soon due to continuing 
discussion. Linda Boothe seconded the motion which passed 
with a vote of 6-0. 

In response to a question by Len Goodwin, Ric Ingham said that the entire Article 
II should be reviewed for potential updates.  

There was brief discussion about professional relationships and economic 
development contacts, and the need for staff and Committee members to be 
involved, particularly in regards to the Regional Accelerator & Innovation Network 
known as RAIN Eugene. 

There was brief discussion about available property, the role of highway 126, 
Veneta’s amenities, and the Northeast Employment Center. Ingham gave an 
update on the availability and marketing of properties in the Northeast 
Employment Center.  

4. Implementation of Action Plan

a. Action Prioritization Results:
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Exercise results were handed out to Committee members. 

b. Work Plan and Action Item Implementation Exercise: Top Three Actions:
Due to time constraints, the exercise was postponed until the next meeting.

c. Information on Business Retention & Expansion (BRE) Program, Scope of Work
Denton briefly reviewed the draft Scope of Work for the BRE program with RDI.
She said the work entails a task force, a visitation team, trainings, meetings, and
an action plan, and briefly explained the timeline.

5. Program/Project Updates

a. WealthWorks Webinar Series New Dates:
The WealthWorks Webinar series mentioned at the last meeting had set new
dates. Denton handed out an informational sheet with the new dates and asked
members to confirm if they would like to attend.

6. Other

a. Volunteer forms:
Denton collected volunteer forms from Committee members.

7. Set Next Meeting

a. The next meeting was set for Wednesday November 4th, 2015 at 2 p.m. There
was an additional tentative meeting set for Wednesday November 18th, 2015 at 2
p.m. to be confirmed at the next meeting.

8. Adjourn

a. Meeting adjourned at 3:40 p.m.
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Bylaws Article II – Purpose and Function Committee Exercise 

Please list five keywords or phrases for the mission statement: 

1.

2.

3.

4.

5.

Additional goals, if any: 

1.

2.

3.

Sample Article II crafted by staff: 

ARTICLE II – MISSION AND GOALS 

The mission of the Veneta Economic Development Committee is to attract new 
businesses and support existing businesses through the following goals: 

1. Pursue the economic interest of Veneta by constructing and implementing policy
development and programs.

2. Assist with the responsible expansion and growth of business and industry in the Veneta
area.

3. Implement the strategies and actions as outlined in the 2015-2019 Five-Year Economic
Development Action Plan.

4. Perform other duties as assigned by the Veneta City Council.
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1. 1.2.1 Collaborate with regional economic development agencies and other local municipalities

to recruit industry to the area.

o Activities:

 Lead person(s):

 Supporting members:

 Partners and resources:

 Timeline:

 Budget:

8. 2.1.2 Develop an outreach program to better understand and meet the needs of local

businesses.

o Activities:

 Lead person(s):

 Supporting members:

 Partners and resources:

 Timeline:

 Budget:

10. 2.2.2 Develop a program to identify and document sites that are “shovel-ready” and can

accommodate development.

o Activities:

 Lead person(s):

 Supporting members:

 Partners and resources:

 Timeline:

 Budget:
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NEEDS YOUR 
HELP!

Contact: Claudia Denton, Committee Liaison
cdenton@ci.veneta.or.us or 541-935-2191 ext. 312

We want to talk to you! The Veneta Economic Development Committee is a group 
of local residents and business owners looking to improve the economic vitality 
of the community. As a valued business owner in our community, we’re interested
in what you have to say.

The Veneta Economic Development Committee

The Committee meets approximately once a month. Meetings and materials are available at 
www.venetaoregon.gov/meetings
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