
 
 
 

 
 
 
 

AGENDA
 WORK SESSION OF THE VENETA CITY COUNCIL  

MONDAY, JANUARY 12, 2015 – 3:30 P.M. 
Veneta Administrative Center, 88184 8th Street, Veneta, Oregon 

 
 

 
 

 
1. COMPREHENSIVE REVIEW AND UPDATING OF UTILITY BILLING POLICIES AND PRACTICES  

(pgs. 3-13) 
 

2. OTHER 
 

3. ADJOURN 
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 VENETA CITY COUNCIL-WORK SESSION 

AGENDA ITEM SUMMARY 
  

Title/Topic: COMPREHENSIVE REVIEW AND UPDATING OF UTIILITY BILLING POLICIES AND 

PRACTICES   
 

Meeting Date:  January 12, 2015 Staff Contact:  Shauna Hartz 

Department:  Finance     Email: shartz@ci.veneta.or.us  

   Telephone Number:  541-935-2191 Ext. 305 

   
  

ISSUE STATEMENT 

Many of the policies and Practices in the City’s ordinances and resolutions governing the utility billing 

function are outdated and/or silent on issues that frequently arise.  This lends itself to handling issues on 

a case by case basis creating inefficiency, inconsistency, and confusion.   
 

BACKGROUND  

The ordinance governing utility billing was written and passed in 1967.  Over the years, as particular 

issues have arisen, amendments to this ordinance have been made; however, many of the policies and 

practices within the ordinance are still in their original form.  The resolutions governing utility billing 

have been updated on a more frequent basis; however, the focus has been on the rates and rate structure. 
 

There are numerous steps to the utility billing function many of which are not addressed in the City’s 

ordinances (municipal code) or current resolutions. 
 

This lack of pertinent governance has put staff in the position of handling issues administratively case by 

case.  When issues are handled on a case by case basis, it is not unusual, over time, to create 

inconsistencies, inefficiencies and, as mentioned above unnecessary confusion.  
 

One of the Finance Department’s 2014/15 projects is to complete a comprehensive review of the entire 

utility billing function step by step. The goal/objective of this review will be to repeal all previous 

ordinances and resolutions, replace them with policies and practices that address the utility billing 

function more comprehensively and more relevant to today’s best practices.  The expected outcomes of 

the changes include, but are not limited to: 
 

 Clarifying level of governance for each step (Ordinance, Resolution or Administrative), 

 Better defining steps and terms used,  

 Improving efficiency and consistency, 

 Decreasing confusion, 

 Improving compliance with Oregon Revised Statutes especially related to identity theft 

protection, collections, and placing liens on property. 

 

The tasks in this review project can be broadly separated into four groups.   

1. Develop flowchart of the project. 

2. Assemble, present and explain current policies and practices. 

3. Develop, present and discuss options. 

4. Draft, present and approve new ordinance(s) and resolution(s).    
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 Task #1 has been completed and included with this memo as Attachment A. 

 Task #2 is in process.  The current policies and processes have been assembled into a chart form.  

The chart is Attachment B.  The purpose of this work session is to present the flowchart and the 

chart to the council and enhance the understanding of the utility billing steps and issues.  

Attachments C and D are focused on the timing of the billing cycle.  The chart and timeline start 

with the day that meters are read, for example purposes July 25th, and end on the day that service 

would be discontinued if payment is not made, based on the July 25th start date, September 24th. 

 Task #3 will be completed to a certain point by staff followed by, as shown in the project 

flowchart, a 2nd council work session. 

 Work on Task #4 will commence after the 2nd work session and will involve staff, council and 

the City’s attorney.  

 

RELATED CITY POLICIES 

Ordinances No. 38, 96A, 153, 167, 233, 331, 332, 457, 458 Resolutions No. 1124, 1137, 1142 

 

COUNCIL OPTIONS 

No action is required at this time. 
 

CITY ADMINISTRATOR’S RECOMMENDATION 

Read materials and ask questions 
 

SUGGESTED MOTIONS 

Not applicable 
 

ATTACHMENTS 

A. Flowchart of Project 

B. Chart of Utility Billing Steps 

C. Billing Cycle Chart 

D. Billing Cycle Timeline 
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City of Veneta

Utility Billing Cycle 

Options for Timing

UTILITY BILLING CYCLE 

(monthly for Active 

Accounts)

METERS READ On or around the 
25th of each month 7/25 On or around the 

25th of each month 7/25

BILLS PREPARED AND 
MAILED

On or about the 1st 
of each month 8/1 On or about the 1st 

of each month 8/1

DUE DATE ON BILLS Bills are due on the 
10th each month 8/10 Bills are due on the 

10th each month 8/10

GRACE PERIOD ENDS 15 day grace period 8/25 15 day grace period 8/25

BILLS DEEMED 
DELINQUENT 8/25 8/25

LATE NOTICE PREPARED 
AND MAILED

30 days after being 
deemed delinquent 9/24 30 days after due 

date 9/12

LATE NOTICE DUE 10 days after Late 
Notice sent 10/4 10 days after Late 

Notice sent 9/22

DOOR HANGER PLACED 
($15 charge added to 
account)

1 day after Late 
Notice Due 10/5 1 day after Late 

Notice Due 9/23

SERVICE DISCONTINUED 
($40 charge added to 
account)

24 hours after Door 
Hanger placed 10/6 24 hours after Door 

Hanger placed 9/24

Note:  Owe for a little 
over three months 
before water turned 
off (July, Aug, Sept 
and 1 week in Oct) 
98 days

Note:  Owe for 
nearly three months 
before water turned 
off (July, Aug, 3 
weeks of Sept) 86 
days

PER ORDINANCE CURRENT PRACTICE

January 12, 2015 Veneta City Council Work Session Packet 11
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