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AGENDA
VENETA CITY COUNCIL
MONDAY, JANUARY 25, 2016 — 6:30 P.M.
Veneta Administrative Center, 88184 8th Street, Veneta, Oregon

CALL TO ORDER
STATE OF THE CITY ADDRESS — MAYOR SANDRA LARSON

PuBLIC COMMENT - Maximum time 20 minutes. Speakers will be limited to 3 minutes each. The Council will
not engage in any discussion or make any decisions based on public comment at this time; however, they
may take comments under advisement for discussion and action at a future Council meeting.

CONSENT AGENDA
a. Minutes for December 14, 2015 Work Session (pgs. 3-4)
b. Minutes for January 11, 2016 Work Session (pgs. 5-7)
c. Minutes for January 11, 2016 (pgs. 9-12)
d. Accounts Payable
i. To be Paid — Payable through January 19, 2016 (pgs. 13-18)
e. Civic Calendar for February 2016 (pg. 19)
f. Public Works Activity Report for November and December, 2015 (pgs. 21-24)
g. Temporary OLCC liquor license for St. Catherine of Siena Catholic Church (pgs. 25-27)

COUNCIL BUSINESS AND REPORTS
a. Business

(1) Lane County Sheriff’s Office Activity Report (pgs. 29-31)
b. Council/Committee Liaison Reports

STAFF REPORTS

A, TereSaA WaAITICK ...uvviiiiiiiiieiieeeeeeeeeeeeee et Municipal Court Clerk
(1) Municipal Court Report (pg. 33)
(2) 2015 Crime Trend Report (pgs. 35-37)

D, Y A OINEY ... e e —————— Ken Jones
(1) Formation of the Fern Ridge Community Policing District
i. Agenda ltem Summary (pgs. 39)
ii. Lane County Board of Commissioners Board Order (pgs. 41-42)
iii. Resolution No. 1187 — A RESOLUTION APPROVING LANE COUNTY BOARD ORDER 16-01-15-
07 FOR THE PURPOSE OF FORMING A SPECIAL LAW ENFORCEMENT DISTRICT AND REPEALING
RESOLUTION NO. 1184 (pg. 43)

C. FINANCE Dir€CIOr. ...t e Shauna Hartz
(1) Financial Activity and Fund Balance Report FY 2015-16 (pgs. 45-49)
(2) Budget Schedule for FY 2016-17 (pgs. 51-52)

d. City AdMINISIrator. ... ..o e Ric Ingham
(1) 2016 Goal Setting Summary Report (pgs. 53-58)
(2) 2016-17 Workplan (pgs. 59-60)
(3) Questions from Councilors
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8:30 7. OTHER

8:40 8. ADJOURN

Times are approximate. This meeting will be digitally recorded. Location is wheelchair accessible (WCA). Communication interpreter,
including American Sign Language (ASL) interpretation, is available if notice is given at least 48 hours prior to the start of the meeting.
Contact the City Recorder, Darci Henneman, via phone (541) 935-2191, Email dhenneman@ci.veneta.or.us, or TTY
Telecommunications Relay Service 1-800-735-1232.

To access City Council meeting materials please go to http://www.venetaoregon.gov/meetings
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Minutes of the Veneta City Council Work Session
December 14, 2015

Present: Sandra Larson, Tim Brooker, Thomas Cotter, Victoria Hedenstrom and Thomas Laing

Others: Ric Ingham, City Administrator; Shauna Hartz, Finance Director; Darci Henneman, City

Recorder; Karen Gaffney, Dr. Luedtke, and Christy Inskip, Lane County Public Health and Joan
Mariner, Fern Ridge Review

CALL TO ORDER THE VENETA CITY COUNCIL WORK SESSION
Mayor Larson called the Veneta City Council Work Session to order at 5:34 p.m.

LANE COUNTY PUBLIC HEALTH — LICENSING OF RETAIL
Dr. Luedtke introduced himself and reviewed his power point presentation.

In response to questions from Thomas Laing and Mayor Larson, Ms. Inskip explained what a
hookah pipe is and said they use a specific type of tobacco. She said in Oregon an establishment is
required to become a certified smoke shop to allow smoking indoors. She said there are two
hookah lounges in Eugene.

In response to a question from Thomas Laing, Ms. Gaffney said throughout the year the Board of
Health (BOH) randomly checks retailers for illegal tobacco sales to minors. When they find a
retailer has sold tobacco to a minor, a citation is not issued but the list of offenders is given to the
Oregon State Police (OSP) and the citations are given to the clerk and not to the store owner.

Ms. Gaffney said the BOH developed the ordinance for unincorporated Lane County and the
ordinance language differs from what was brought to the Council last summer. Ms. Gaffney
reviewed the updated ordinance language.

In response to a question from Mayor Larson, Ms. Gaffney said if the City adopted Lane County’s
ordinance tobacco retailers within City limits would be required to have a license and if they violated
the law, there would be penalties. She said the City can decide who would enforce the penalty; we
can enforce it ourselves or enter into a Memorandum of Understanding (MOU) with Lane County to
enforce penalties.

In response to a question from Victoria Hedenstrom, Ms. Inskip said mobile sales refer to trucks that
drive around the city selling tobacco and tobacco products. She said the mobile vending
requirement included in the ordinance, would ban mobile sales.

In response to a question from Thomas Cotter, Ms. Gaffney said retailers located within 1000 ft.
from any school would be required to place all tobacco products behind the counter.

In response to a question from Thomas Laing, Ms. Gaffney said the retail license would be $200
annually and if they have no sales to minors (violations), then the following year the renewal license
is reduced by $75.

In response to a question from Thomas Cotter, Ms. Gaffney said the Lane County Environmental
Health inspectors would conduct tobacco retail inspections at the same time they conduct restaurant
inspections. She said inspectors are assigned specific regions so in terms of travel time, it is an
efficient use of their time.

Ms. Gaffney said Cottage Grove adopted an e-cigarette ordinance as well as a tobacco retail
licensing policy based on Lane County’s ordinances and both ordinances align with their city code.

January 25, 2016 Veneta City Council Packet 3



She said Lane County hasn’t heard if Cottage Grove will enforce the retail licensing or if they will
enter into a Memorandum of Understanding (MOU) with Lane County by provide enforcement.

In response to a question from Thomas Laing, Dr. Luedtke said a recent 12 month study indicated
the use of e-cigarettes showed no reduction in smokers cutting back or quitting smoking.

Ingham said with direction from the Council, staff would work with legal counsel on drafting an
ordinance for first and second reading with enactment 30 days after the second reading.

In response to questions from Thomas Cotter, Ingham said he and legal counsel will identify key
issues and will bring a draft ordinance to the Council for review at the second meeting in January.
He said rural Lane County and City of Veneta laws need to be consistent with one another. For
example, the law should be the same for the Dari Mart in Lane County as it is for the Dari Mart in
City limits.

Mayor Larson said another reason for consistency is if the City Council chose to have Lane County
provide enforcement.

Ingham said a number of sections of the ordinance would be modified to address City issues and
concerns so it’s reflective of a municipal ordinance and not a County ordinance. He said requesting
the County provide enforcement would also trigger drafting an ordinance.

Mayor Larson said she would prefer the County provide enforcement.

Dr. Luedtke said there have been two deaths from children ingesting liquid tobacco because the
containers are not required to have child proof caps.

Ms. Inskip said starting in 2016 the Indoor Clean Air Act was updated which authorizes the Oregon
Health Board to create rules to address packaging and labeling of electronic liquid nicotine products
throughout the state.

ADJOURN
Mayor Larson adjourned the Veneta City Council at 6:30 p.m.

XXXXXXXXXXXXXX

Sandra H. Larson, Mayor

ATTEST:

XXXXXXXXXXXXXXX
Darci Henneman, City Recorder
(Minutes prepared by DHenneman)
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Minutes of the Veneta City Council Work Session
January 11, 2016

Present: Sandra Larson, Tim Brooker, Thomas Cotter, Victoria Hedenstrom (arrived at 5:08) and Thomas
Laing
Others: Ric Ingham, City Administrator; Kay Bork, Community Development Director; Darci Henneman,

City Recorder; and Joan Mariner, Fern Ridge Review

CALL TO ORDER THE VENETA CITY COUNCIL WORK SESSION
Mayor Larson called the Veneta City Council Work Session to order at 5:00 p.m.

2016 GOAL SETTING

Ingham said Council directed staff to provide information in order for Council to rank existing goals
and rewrite the identified tasks. He said 63 projects and activities were identified of which 36
directly relate to the goals being discussed tonight. Based on all the information, staff drafted a goal
setting summary report. Ingham reviewed the goals, changes and Council’s reprioritization.

Each Councilor reviewed their goal survey and reprioritizations.

Mayor Larson said it makes sense to keep the old goal 6, improve community awareness as a
public relations perspective to make sure our communication activities are part of the work plan.

Thomas Cotter said we have it listed as a project because we reworked the website but he felt it's
not important enough to maintain the status of a goal but maybe as a task. He suggested improve
community awareness and communication could be combined. He suggested fiber optics build out
and our communication network be cultivated to create a goal.

Ingham said either we find ourselves working with providers and vendors about building additional
fiber or we take a pro-active approach and we start building our own fiber network which other
communities have done but it's expensive and we have to have a business model to support it.

Thomas Cotter said what he meant was to elevate fiber optics to a task and not build it up but
completing what we have available. He said fiber optics need to be available where businesses will
build and before we develop businesses.

Ingham said we have the grant funds to provide it to the Northeast Employment Center and
completion of the build-out in the Veneta Business Park is included in the Work Plan.

In response to a question from Mayor Larson, Ingham said completion of fiber optics at the Veneta
Business Park is on the Work Plan.

Mayor Larson said her intention to combine task 2 and 4 into a single goal would be if we have
some net left over from the LCSO contract.

Tim Brooker said the emergency response plan needs to be elevated, maybe not to a goal but
definitely a priority.

Ingham said the R.A.R.E. participant was hired and will start next week to work on the emergency
response plan.

After a brief discussion, it was determined that the youth corp. would be included in law enforcement
rather than in parks and recreation and would more than likely be a 2017-18 goal.
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Ingham said if the FRCPD passes, the proponents move forward with the youth corp. as opposed to
the City taking the lead. From a staff standpoint, funding the kiddy pool would feed more kids into
our aquatic and swim programs. He said movie nights are difficult to pull off with just a volunteer
Park Board and because the library is already engaged in those things, we could take some of any
net proceeds from the LCSO contract and maybe bolster the library’s activities, rather than doing
our own events.

In response to a question from Thomas Cotter, Ingham said the pool events are very successful and
so was the one movie night we had but as far as a series of movie nights throughout the summer,
we haven’t taken that on. He said the pool would fit in with the 2016 task 2 family activities. He
asked if the Council would like to align two of those park tasks 2 and 4 and create a new goal.

Mayor Larson said the public safety goal could be more general and emphasize public safety and
include the emergency response plan.

The Council made the following decisions:
Combine 2016 tasks 2 and 3 AND 2015-16 tasks 2 and 4 to create one 2016 goal.

Add 2016 task 1 to 2016 goal 1 to make it more general public safety and include the emergency
response plan.

Make 2016 goal 4 a 2016 task.
Make 2015-15 goal 6 a 2016 goal.

There was a through discussion about the frequency of Council work sessions and regular
meetings. It was suggested to consolidate work sessions, hold a monthly work session in lieu of a
regular council meeting, or incorporate a work session into a regular meeting but in doing so, could
extend the meeting much later into the evening.

Ingham said the Council has dealt with a lot of topics recently, the TUF, marijuana, smoking ban, e-
cigarette ban, FRCPD, Economic Opportunity Analysis and the Comprehensive Plan.

Mayor Larson felt the work sessions provide more communication for the Council and she
suggested the Council address the matter if we continue to have several meetings a month but she
felt things should start to slow down soon.

Ingham said management has created a Council meeting calendar which includes several months in
advance. He said if a work session is needed, Mayor Larson could cancel a regular Council
meeting and replace it with a work session from 6:00 p.m. to 8:00 p.m. to cover a couple of topics.

Victoria Hedenstrom said she found it very helpful to meet one on one with Ingham.

Ingham said he’d like to start those meetings again. He said it's always a goal to lighten up the May
meeting schedule since Hartz has three budget meetings planned for May. He said the election is
also in May. He said staff will get a draft of the goals back to the Council for adoption in February
which follows last year’s adoption schedule. He said the draft will include the 63 tasks and the
projects will be rolled into a draft work plan to reflect how the goals will play off of that.

Mayor suggested the work plan include the goals each item addresses.

In response to a question from Thomas Laing, Ingham said if the FRCPD doesn’t pass, it’s up to the
Council to determine if we bring back the TUF. He said the Council was ready to adopt the
Ordinance for first reading at the November 9, 2015 Council meeting and the council can direct staff
to bring the ordinance back for adoption.
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RECOGNITION IDEAS FOR FORMER COUNCILOR FRED MILLER

Thomas Cotter suggested something around the skate park. He said Mr. Miller was a TSP coach
for a long time and he was very sincere about getting wheelchair access included in City projects.
He suggested something that includes an access ramp.

Victoria Hedenstrom suggested the mosaic water fountain at the skate park could be repaired and
include a plaque for Mr. Miller.

Thomas Cotter said Mr. Miller was passionate about kids and the skate park was built when he was
on the City Council. He suggested maybe an ADA pad be included at the Bolton Hill Sports
Complex or replace something at City Park since the storm damage.

Thomas Cotter agreed to talk with Mr. Miller's wife and it was the consensus that whatever is done,
it should be tied to ADA compatibility.

Victoria Hedenstrom suggested dedicating an ADA swingset at City Park to replace the one that
was damaged in the storm.

Tim Brooker said we should have more altered able or ADA equipment in City parks.

For reference, Victoria Hedenstrom said Medford’s Bear Creek Park has a lot of ADA accessible
playground equipment.

Ingham said staff will include this expenditure in the upcoming budget under “Other”.

ADJOURN
Mayor Larson adjourned the Veneta City Council at 6:15 p.m.

XXXXXXXXXXXXXXXXX

Sandra H. Larson, Mayor

ATTEST:

XXXXXXXXXXXXXXX

Darci Henneman, City Recorder
(Minutes prepared by DHenneman)
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Minutes of the Veneta City Council
January 11, 2016

Present: Sandra Larson, Tim Brooker, Thomas Cotter, Victoria Hedenstrom and Thomas Laing

Others: Ric Ingham, City Administrator; Shauna Hartz, Finance Director, Darci Henneman, City Recorder; Len
Goodwin; Steve Reister; and Joan Mariner, Fern Ridge Review

1. CALL TO ORDER THE VENETA CITY COUNCIL
Mayor Larson called the Veneta City Council to order at 6:30 p.m.

2. PuBLIC COMMENT
Steve Reister
Mr. Reister said he wanted to simplify the three critical issues included in his request he submitted to the
Council which was included in the Council packet. He said he would like to see the Council make formal
support of the intended rollback of City taxes. He said there is some confusion in the community about
how the proposed District impacts the other taxing districts. District proponents have said all along if
addressed correctly from the Council, the other taxing district could benefit. He said if the Council’s intent
is to roll back to $1.67 per 1000 or beyond, will it alleviate compression for the other districts, if so, it should
be made known. He said lastly, he felt the Council has all the information they need, from the District, City
staff, and Lane County, to move forward with the District and give the proponents the power. He said it's
okay to have unanswered questions but let residents know what the Council intends to do. He said the
longer the confusion is out there, the more problems it will cause. He said let’s not keep it hanging
because everyone needs to understand where we’re going.

3. CONSENT AGENDA
MoTIoN: Thomas Cotter made a motion to approve the consent agenda as presented. Thomas
Laing seconded motion.
VOTE: Thomas Laing, aye; Thomas Cotter, aye; Sandra Larson, aye; Victoria Hedenstrom, aye;
Tim Brooker, aye.

The consent agenda as approved included Minutes for December 14, 2015, Accounts Payable
Checks for Approval — Paid through December 29, 2015, and Checks To be Paid — Payable through
January 5, 2016

4. COUNCIL BUSINESS AND REPORTS
a. Business
(1) Appointment to Fill a Planning Commission Vacancy
Mayor Larson said Planning Commissioner, Lily Rees has applied to be reappointed to her current
position on the Veneta Planning Commission which expires January 25, 2016. With no objections
from the Council, Mayor Larson reappointed Lily Rees to the Planning Commission.

b. Council/Committee Liaison Reports
(1) Economic Development and Legislative Committee Updates

Len Goodwin, Chair of the Economic Development Committee (EDC) said the EDC is meeting
every two weeks. The first open house will be in the Library Konnie Room on January 14™, at
6:00 p.m. He said every business in Veneta and the surrounding area have been invited (about
250) to express what their businesses need to prosper and/or expand. He said the EDC wants
businesses to tell them what the community and City can do for them, to hear from the
community what is needed to make Veneta and the Fern Ridge area succeed and prosper, and
what do residents feel are the critical needs for businesses to thrive and expand. From there the
EDC wants to come to the Council to see if any of those things are achievable. He said the EDC
will also publish a newsletter periodically. On January 28™ at Our Daily Bread Restaurant, the
EDC will kick off the Business Retention and Expansion program. He explained how the EDC
intends to implement that program. He said the Council is welcome to attend the meetings but
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the meetings are not designed for formal Council involvement. He said they want to separate
the EDC from City government. He said they want to position the EDC as an entity that can talk
to the Council if the business community needs something addressed. Mr. Goodwin thanked
Ingham and Claudia Denton for their efforts in making the EDC function smoothly and simply.

Mr. Goodwin also provided an update on the upcoming legislative session. He said he was
recently reappointed President of the League of Oregon Cities (LOC) General Government
Committee. He said he will attend those meetings on a regular basis and he will be available if
there is something the Council would like him to say or not say at those meetings. He said the
Oregon Legislative Session starts February 1, 2016 and ends March 6, 2016. He said some of
the topics discussed during that session will be the minimum wage, two ballot measures,
marijuana regulations, and develop some way to address active shooter situations in schools by
funding a school safety hotline and create a data base of school layouts. He said the budget will
continue to be an issue which includes an expected one billion dollars in new revenue. He said it
will take 400 million dollars to deal with the fallout from the recent Public Employees Retirement
System (PERS) decision as well as 300 to 400 million dollars for the ramp down of federal
support for funding under the Affordable Care Act. He said also there is expected litigation
expense and lastly they have started to draft legislature for a initiative to create a 2.5% gross
receipts tax (sales tax) on in-state business sales over 25 million dollars.

Mayor Larson thanked Mr. Goodwin for the updates.

Tim Brooker said Lane ACT will not meet in January but a steering committee will meet on
January 29, 2016 to set next month’s agenda. He said the Super ACT will discuss the
transportation issues and the 2018-21 STIP. He said he and Commissioner Sid Liken will
continue to push the Veneta project and will move on from there.

Victoria Hedenstrom said she attended the January 6" Park Board meeting. She said the Light
Parade was successful and they discussed how to prevent candy being thrown to the crowd to
keep kids from entering the street for the candy. She said the City lost 18 trees in City Park so
there needs to be a discussion on whether trees should be replanted or should we create an
open space area. She said the Easter Egg Hunt is in March and biodegradable eco eggs were
purchased rather than plastic eggs. She said they were a little more expensive but the Park
Board felt the extra expense was worth it. She said the egg stuffing event will be held at the
community center on March 19" and they are always looking for volunteers. She said the next
meeting is February 3 at City Hall.

Mayor Larson said today, the Veneta Elementary cafeteria served lunch for the first time. She
said the School District has determined that the Garcia Center is not worth selling and they are
still hoping that someone will remove it at their own cost. She said the District doesn’t want to
tear it down without making the effort to solicit takers. She said Superintendent Sally Storm is
still out on medical leave after having major heart surgery. She said Elmira High School
Principal, Gary Carpenter is serving as interim Superintendent along with his duties as principal.
She said funding for outdoor school at the Middle School was lost and Mr. Carpenter is looking
at funding options for this very valuable program. The District is also looking into purchasing
bus cameras to photograph vehicles speeding pass buses, not stopping and ignoring bus
signals. Mayor Larson said she visited the High School Leadership Class and talked about the
“If | were Mayor” contest as well as economic development.

5. STAFF REPORTS
a. Community Development DIreCtOr. . ... ..o Kay Bork
(1) 2015 Year End Planning and Building Activity Report
Ingham briefly reviewed the Activity Report. He said site plans for the West Lane Technical
Learning Center (WLTLC), Veneta Elementary expansion, and Veneta Veterinary Hospital were
approved and staff can provide more information to the Council if requested. He said it looks like
we’re on an upswing. He said new home construction is up 100% from last year and we should
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see an additional 20% to 30% uptick this year. He said the planning staff and Planning
Commission completed amendments to the Veneta Comprehensive Plan, Land Development
Ordinance to include the recently adopted Residential Buildable Land Inventory and Housing
Needs Analysis, and the Economic Opportunity Analysis. He said the planning staff was very
busy in 2015.

In response to a question from Mayor Larson, Ingham said the Veneta Veterinary site plan has
been approved but they still need to submit their building permits.

b, City ADMINISTrator. .. ... Ric Ingham
(1) Request from Proponents of the Fern Ridge Community Policing District (FRCPD)

Ingham said December 14" was the last time the Council discussed the District and a number of
things happened in the last three weeks. He said the proponents provided a summary of their
proposed changes and we believe the Lane County Board of Commissioners (BOC) will include
all of those proposed changes. Ingham said Mr. Reister’s requests were included in the Council
packet, staff provided a lot of background information and some financial analysis. He also
reviewed the Council’s options for responding to Mr. Reister’s requests.

Ingham said in his letter, Mr. Reister mentioned the impact to other taxing districts. He said state
statute recommends an economic analysis be conducted but because this is a public safety
issue, the BOC is not required to complete an economic analysis. He said eventually the Veneta
Budget Committee will determine what amount of taxes is levied.

In response to a question from Mayor Larson, Ingham said Commissioner Bozievich could act as
a liaison with the Lane County Assessment and Taxation to provide some calculations on roll
back amounts.

Mr. Reister said he has the calculations on his computer which he will get to Ingham.
In response to a question from the gallery, Ingham explained what and how compression works.

Hartz reviewed the law enforcement fund history, the City’s historical property tax allocations,
and the four property tax scenarios which didn’t include allocations of the net change.

Ingham said when Mr. Reister refers to net change, he is requesting the Council provide
direction to the Budget Officer on where to budget the additional property tax proceeds. The
intent is for Mr. Reister’s group to have a number for their campaign. Based on previous Council
direction, if we didn’t proceed with the TUF the first priority for any net proceeds would be to
cover what the TUF would cover. Any additional funds could be split between the parks and
recreation fund to bolster youth activities and it's staff’'s recommendation to allocate some net
proceeds to the Law Enforcement Fund to cover construction of a substation or until we’re more
clear about what those services look like in the long run.

Mayor Larson said the Council could continue moving forward with the suggested changes to the
services.

Tim Brooker said he supports it but he’s disappointed that some of the services were removed.
He said hopefully, through grants or other ways, we can find a way to bring some of those
services back.

Victoria Hedenstrom suggested we start at $1.80 per thousand.

A member of the gallery suggested some of the net proceeds 25% could cover one or more of
the services that was omitted from the District.
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Thomas Cotter said he would like to think about it more and review some items that may have
been overlooked and bring it back to the January 25" meeting.

Mr. Reister said we're creating some distrust by not announcing what the rollback will be.
Ingham said there are a lot of moving pieces to this and to try to lock the Council in on a set
rollback is not appropriate at this point.

Ingham said the Council convenes on February 8, 2016 and February 22, 2016. He said we
could work with those dates or the Council could hold a special meeting on February 10, 2016
after the BOC meeting on February 9", and release an announcement at that time.

In response to a question from Mr. Reister, Mayor Larson said the City’s intent regarding the
rollback would be documented in the Council minutes, included in the City’s newsletter and by
way of a press release.

After a thorough discussion, it was the consensus of the Council to move forward with the intent
of rolling back at least an amount equal to the Districts permanent rate. Any additional rollback
will be announced on February 10, 2016. The Council will also tentatively announce on
February 10", where the net proceeds, if any, will be allocated.

In response to a question from Mr. Reister, Ingham said staff can provide an announcement of
the minimum rollback by the end of this week as well as after February 10, 2016.

In response to a question from Ingham, Mayor Larson said if we don’t move forward with the
TUF, street preservation should be a priority.

(2) Questions from Councilors
None

6. OTHER
Ingham said a resident brought up a question about why mailing addresses were included in the minutes
as part of the public comment. Staff found, after reading the City Charter, Council Rules and state statute,
that the City is not required to include addresses in the minutes. However, it is highly recommended that
addresses are included on the written signup sheet and oral comments, which the City will continue to do.
On another note, the Lane Council of Governments annual award banquet is coming up. Staff will
provide the Council with information when it becomes available.

7. ADJOURN
Mayor Larson adjourned the Veneta City Council at 8:00 p.m.
XXXXXXXXXXXXXXXXXX
Sandra H. Larson, Mayor
ATTEST:
XXXXXXXXXXXXXX

Darci Henneman, City Recorder
(Minutes prepared by DHenneman)
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CITY OF VENETA - CIVIC CALENDAR - FEBRUARY 2016
Veneta City Hall - 88184 8th Street, Veneta, Oregon

Veneta Planning Commission Meeting - City Hall 6:30 p.m.
Veneta Park Board Meeting - City Hall 4:30 p.m.
8 Veneta City Council Meeting - City Hall 6:30 p.m.
Veneta Urban Renewal Agency - Immediately following
10 Veneta Economic Development Committee Meeting - City Hall 2:00 p.m.
14 Happy Valentine's Day \-{=7
15 President's Day - City Hall Closed Closed
18 Municipal Court - City Hall 8:30 a.m.
20 Meet Sgt. Doyle (Lane County Sheriff's Oﬁlce cntract Sergeant for 1:00 p.m.
the City of Veneta) - Fern Ridge Library
92 \(/;;;thz IIClty Council Work Session only no Regular Council Meeting - 6:30 p.m.

Calendar updates will be posted on the City's website at www.venetaoregon.gov
@ This Civic Calendar was sent to: Fern Ridge Review, Fern Ridge School District 28J,
The Fern Ridge Public Library, and Lane Fire Authority

January 25, 2016 Veneta City Council Packet







City of Veneta
MEMORANDUM

Date: December 9, 2015

To: City Council

From: Kyle Schauer, Public Works Director

Subject: Monthly Significant Activities Report for November 2015
Water

Monthly water production: Wells-4.551 MG, EWEB-5.948 MG.
Total of 10.499 MG.

Installed five new meters.

Replaced one service line due to water leak.

Replaced two MXU radio transmitters.

Took five bacteriological samples. All were negative.

Performed 60 service calls.

Delivered 0 Shut Off Notices.

Performed 0 shut offs for non-payment.

Began annual valve exercising program.

Prepared water treatment plant for winter.

Wastewater

Took five influent and five effluent samples of treatment plant. No violations.
Monitored Jeans and Pine Street lift pump stations.

Worked with contractor on Air-piping project.

Removed above ground irrigation pipe and stored for winter.

Prepared Big Gun irrigators for winter.

Replaced motor contactor at Pine Street Lift Station.

Street/Storm Drainage

Issued three Right of Way Construction Permits.

Replaced/repaired three street signs.

Inspected detention ponds. Cleaned inlets and outlets.

Continued leaf pick up around town.

Performed street light inspection. Called in list of lights needing maintenance to power utilities
for repair.

Cleaned out catch basins around town.

Sanded roads as needed due to ice.

January 25, 2016 Veneta City Council Packet 21



Parks & Recreation

Cleaned parks weekly.

Raked and removed leaves from City Parks.
Prepared irrigation systems for winter.

Other

Completed eight miscellaneous service orders.
Performed 17 utility locates.

Community center use: paying-nine, non-profit-eight.
Building Permits: Three

Certificates of Occupancy: Three

Had entry doors to City Hall refinished. Also refinished lobby entry doors.

Prepped and repainted door jambs in City Hall entryway.
Procured Christmas tree for Community Tree Lighting celebration.

January 25, 2016 Veneta City Council Packet
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City of Veneta
MEMORANDUM

Date: January 12, 2016

To: City Council

From: Kyle Schauer, Public Works Director

Subject: Monthly Significant Activities Report for December 2015
Water

Monthly water production: Wells-4.464 MG, EWEB-6.161 MG.
Total of 10.625 MG.

Installed two new meters.

Replaced one service line due to water leak.

Took five bacteriological samples. All were negative.

Performed 42 service calls.

Delivered 24 Shut Off Notices.

Performed 5 shut offs for non-payment.

Continued annual valve exercising program.

Serviced back up power generator at PW yard.

Prepped the water distribution pumps and piping for new paint.

Began painting pumps, piping, and floor of Water Distribution Pump Room.

Replaced 2-inch meter at West Lane Center.

Wastewater

Took five influent and five effluent samples of treatment plant. No violations.
Monitored Jeans and Pine Street lift pump stations.

Worked with contractor on Air-piping project.

Serviced back up power generator at WWTP.

Street/Storm Drainage

Issued three Right of Way Construction Permits.

Replaced/repaired two street signs.

Inspected detention ponds. Cleaned inlets and outlets.

Cleaned out and removed debris from drainage swales on Bolton Hill, Brooker Lane, and
Broadway.

Continued leaf pick up around town.

Filled potholes and added rock to East Hunter by culvert crossings.

Assisted power utility with closing of Sertic Road for repairs of storm damage.

Cleared streets of fallen trees and debris from wind storm.

Uncovered and raised manhole on Dunham Loop.

January 25, 2016 Veneta City Council Packet
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Parks & Recreation

Cleaned parks weekly.

Removed leaves from all parks.

Removed large fallen tree from Fern Park.

Removed large pine tree that was leaning towards pool lobby after wind storm.

Procured contractor to clean up numerous fallen trees in City Park. Assisted contractor as

necessary.

Other

Completed six miscellaneous service orders.
Performed 17 utility locates.

Community center use: paying-nine, non-profit-nine.
Building Permits: One

Certificates of Occupancy: One

Picked up and assisted EPUD with installation of community Christmas Tree.
Put up Light Parade Banners along parade route.
Assisted with canned food pick up for Love Project.
Assisted with Christmas Tree Lighting ceremony.
Assisted with Light Parade.

Assisted with set up and clean-up for SANTA Project.
Picked up and set up Christmas tree for City Hall.
Dispatched six Turkeys and took to Eugene Mission.
Installed new brakes and fuel filter on Ford Ranger.

January 25, 2016 Veneta City Council Packet
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OREGON LIQUOR CONTROL COMMISSION
TEMPORARY SALES LICENSE APPLICATION

The Temporary Sales License (TSL) allows you to sell distilled spirits, malt beverages, wine, and cider for drinking within the special event
licensed area, manufacturer-sealed containers of malt beverage, wine, and cider for drinking out of the special event licensed area, and
malt beverages, wine, or cider in a securely covered container (i.e. growlers) for taking out of the special event licensed area.

*  Process Time: OLCC needs your completed application in sufficient time to approve it. Sufficient time is typically 1 to 3
weeks before the first event date listed in #11 below. Some events may need extra processing time. OLCC may refuse to
process your application if it is not submitted in sufficient time for the OLCC to investigate it.

* License Fee: $50 per license day or any part of a license day. Make payment by check or money order, payable to
OLCC. Alicense day is from 7:00 am to 2:30 am on the succeeding calendar day.

+ License Days: In #11 below, you may apply for a maximum of seven license days per application form.

PLEASE PRINT

1. Applicant Name: J OSEP‘\ A - Tsanc 2. E-Mail:
. J v

-~ -

3. Mailing address: . -

4. City Jorseton Crty 5. State: OR. 6. Zip Code: 92 Y%L 7. Fax:
8. Contact Person: Deﬁupﬂ— I/A—/ EIJJ,? velp 9. Contact Phone:\')q/" ¢ >

10. Event Name: _ S 1_ C’Aﬂuem@ie of §/e~# ('7_;4-‘) F'e&c’

11. Date(s) of event (no more than seven days): RA-1Y-16

12. Start/End hours of alcohol service: G~ 700 Oam MpPM to P-PH 0 am MM

13. Address of Special Event Licensed Area: &518( _F. gzaﬁc‘wﬂ./ l/e ,UHLH
(Street) (City/Zip)

14. Is the event outdoors? [1 Yes X No
14a. If no, in what area(s) of the building is the event located? (pFHZ_IS"l )L/A- //

14b. If yes, submit a drawing showing the licensed area and how the boundaries of the licensed area will be identified.

15. List the primary activities within the licensed area: _jJ} ect M;? s
16. Will minors be allowed at the event? & Yes [ No

17. If yes, will minors and alcohol be allowed in the same area? &®vyes O No

50 to bO.

18. What is the expected attendance per day in the licensed area (where alcohol will be sold or consumed)?

PLAN TO MANAGE THE SPECIAL EVENT LICENSED AREA: If your answer to #18 is 501 or more, in addition to your answers to
questions 19, 20, and 21, you will need to complete the OLCC's Plan to Manage Special Events form, unless the OLCC exempts you
from this requirement.

19. Describe your plan to prevent problems and violations. \7/ ».b W WW
(/,,‘%w% s ‘ ’

Z %m m Y
20. Describe your plan to prevent minors from gaining access to aicoholic beverages and from gaining access to any portion of the
licensed premises prohibited to minors.

Thene woill be n sgpgmk Arait For geiuz/'ﬁ-ﬁj A/caholl'c ﬁeuc:uéjé’s

21. Describe your plan to manage alcohol consumption by adults. i Sy
only ore driok Pee Rerson At prghrte = Thes wrl e piomnwtes b‘/ b2 fendee
ARd Comn ‘ﬁE7 Merhezs.

TSL Application - Page 1 of 2 1-800-452-OLCC (6522) (rev. 08/2014)
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A nonprofit or charitable organization with a Registry Number issued by the Oregon Secretary of State’s office (see ISL Application
Guide) may use servers who don't hold a service permit. These servers must attend training provided by the applicant and read, sign,
and date the OLCC provided brochure What Every Volunteer Alcohol Server Needs to Know.

22. Nonprofit or Charitable Organization Oregon Registry Number (or “N/A” if not applicable): N/A

23. List name(s) and service permit number(s) of alcohol manager(s) on duty and in the licensed area:

TJesepn A - Isanc

LIQUOR LIABILITY INSURANCE: If the licensed area is open to the public and expected attendance is 301 or more per day in the
licensed area, you must have at least $300,000 of liquor liability insurance coverage as required by ORS 471.168.

Trosornpyee Broker s oF CA BP 600 715
24. Insurance Company: Ar-Heere=3- 25. Policy # RREG 106 1-13 26. Expiration Date: Z-/~/&
27. Name of Insurance Agent: Aethoe J. Gull p,glmz + Co 28. Phone _Y/S-5Y6-9300

29. Will you serve distilled spirits by the drink? O Yes ¥ No
If yes, list three different substantial food items; if no, list two:
1) 2) 3)

GOVERNMENT RECOMMENDATION: Once you've completed this form to this point, you must obtain a recommendation from the local
city or county named in #30 below before submitting this application to the OLCC.

30. Name the city if the event address is within a city’s limits or name the county if the event address is outside the city’s limits:

I affirm that | am authorized to sign this application on behalf of the applicant.

31. Applicant Name (please print):

32. APPLICANT SIGNATURE: 33. Date:

CITY OR COUNTY USE ONLY
The city/county named in #30 above recommends:
O Grant [ Acknowledge O Deny (attach written explanation of deny recommendation)
City/County Signature: - Date:

FORM TO OLCC: This license is valid only when signed by an OLCC representative. Submit this form to the OLCC office reguiating the
county in which your special event will happen. '

OLCC USE ONLY
Fee Paid: Date: Receipt #:

License is: O Approved 0O Denied

OLCC Signature: Date:
TSL Application - Page 2 of 2 1-800-452-OLCC (6522) : (rev. 08/2014)
January 25, 2016 Veneta City Council PackthVWW'Oregon'gowOLCC 26




—
ACORD

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
7/2/2015

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER CDNTACT
Arthur J. Gallagher & Co. PHONE FAX
Insurance Brokers of CA, Inc. LIC #0726293 [ (AIC, No. Exti(415) 546-9300 {AIC, No)
1255 Battery Street, Suite 450 ADDRESS:
San Francisco CA 94111 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A :National Catholic RRG , Inc 10083
INSURED INSURER B :Safety National Casualty Corporatio 15105
Roman Catholiclz Archbishop of Portland in Oregon, A INSURER ¢ 1 lovds of London Svndicate 1919
Corporation Sole, etal ] :
2838 East Bumside Street INSURER D :Church Mutual Insurance Company 8767
Portland OR 97214-1895 INSURERE :
INSURER F

COVERAGES CERTIFICATE NUMBER: 1438278271

REVISION NUMBER:

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER MM/DDIYYYY) | (MM/DDIYYYY) LimMITS
A GENERAL LIABILITY Y RRG1061-13 7/1/2015 7/1/2016 EACH OCCURRENCE 1.000.000
C ] BP1000815 7/1/2015 7/1/2016 DAMAGE TO RENTED $ - 0 >
X | COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence)__| $100,000
) CLAIMS-MADE OCCUR MED EXP (Any ong person) | §
X | SIR $200,000 PERSONAL & ADV INJURY | $1,000,000
GENERAL AGGREGATE $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $2,000,000
X | pouicy RO Loc $
é AUTOMOBILE LIABILITY RRG1061-13 751/2015 7;152016 & gﬂggg:,%?ﬁNGLE HMIT 1 62 000,000
v BP1000815 71112015 7/1/2016 —
D X |ANYAUTO 050014909804947 7/1/2015 7/1/2016 BODILY INJURY (Per person) | $
leigg‘/NED IS\C;'EDULED BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED l l RETENTION $ $
B | WORKERS COMPENSATION SP4053252 711/2015 7/1/2016 X | NESTATU. OTH-
AND EMPLOYERS' LIABILITY _ e Lhaits ||
ANY PROPRIETOR/PARTNER/EXECUTIVE [~ E.L. EACH ACCIDENT $1,000,000
OFFICER/MEMBER EXCLUDED? N/A -
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VERICLES (Attach ACORD 101, Additionat Remarks Schedule, if more space is required)

RE: St. Catherine of Siena, 25181 E. Broadway, PO Box 277, Veneta, OR 97487. As respects Fern Ridge Beef Pit BBQ Fundraiser being
held on Parish Grounds July 26, 2015 and hanging of promotional banners over Luther Lane and Territorial Highway. City of Veneta is listed
as Additional insured only where contract requires per attached endorsement form.

88184 8th Street, P. O. Box 458

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
City of Veneta ACCORDANCE WITH THE POLICY PROVISIONS.

Veneta OR 97487 USA

AUTHORIZED REPRESENTATIVE

e

ACORD 25 (2010/05
( nua)ry 25, 2016 Veneta Clty Counc:ll Packet

e ACORD name and logo are registered marks of ACORD

©1988-2010 ACORD CORPORATION. All rights reserved.
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VENETA CITY COUNCIL
AGENDA ITEM SUMMARY

Title/Topic: Adoption of Resolution No. 1187

Meeting Date: January 25, 2016 Staff Contact: Ric Ingham
Department:  City Administration Email: ringham@ci.veneta,or.us
Telephone Number: 541-935-2191 Ext. 306

ISSUE STATEMENT
Does the Council wish to adopt Resolution No. 1187, which approves Lane County Board of
Commissioners Board Order 16-01-12-07?

BACKGROUND (include prior council or committee action)

On January 12, 2016 the Lane County Board of Commissioners adopted Board Order 16-01-12-07
regarding the formation of the Fern Ridge Community Policing District (FRCPD). The board order
identified changes in the services to be delivered by the FRCPD as well as a new permanent rate of
$1.67. The Board of Commissioners is requesting the City co-adopt the board order since the proposed
District boundary includes all properties within Veneta’s City limits.

Along with the changes in the services to be delivered, the board order identifies the creation of a seven
(7) member Advisory Committee. The Advisory Committee will have no fewer than two (2) members
appointed by the Veneta City Council.

RELATED CITY POLICIES (include existing resolutions and ordinances)
Related Resolution No. 1184 is being repealed with adoption of Resolution No. 1187.

COUNCIL OPTIONS (include financial impacts)
The Council has several options:

1) Approve Resolution No. 1187 as presented.
2) Suggest revisions to Resolution No. 1187.

3) Don’t pass Resolution No. 1187, choosing not to be included in the formation of the Fern Ridge
Community Policing District.

CITY ADMINISTRATOR’S RECOMMENDATION
Approve Resolution No. 1187 as presented.
SUGGESTED MOTION

“I make a motion to adopt Resolution No. 1187 which approves Lane County Board of Commissioners
Board Order 16-01-12-07 and repeal Resolution No. 1184.”
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BEFORE THE BOARD OF COMMISSIONERS OF LANE COUNTY, OREGON

ORDER NO: 16-01-12-07 IN THE MATTER OF AMENDING
FOCRMATION OF THE FERN RIDGE
COMMUNITY POLICING DISTRICT

WHEREAS, the Board of Commissioners previously adopted Order No. 15-12-08-03 in
the matter of Formation of the Fern Ridge Community Policing District, and

WHEREAS, the Board of Commissioners held a public hearing as required under
Oregon law on the topic of formation at their regularly scheduled Board mesting of January 12,
206; and

WHEREAS, proponents of the proposed District have suggested changes fo the
services provided by the District and county staff have fllustrated the benefits of estabilshing a
pre-determined date of dissolution of the District.

NOW, THEREFORE, the Board of County Commissioners of Lane County ORDERS as
follows:

1. The District will provide law enforcement seivices per ORS 451.010(3)(c);

2. Asrequired by ORS 451.4885, the district shail be known as the Fern Ridge
Community Policing Dfstript;

3. Asrequired by ORS 451.435(3), the Fern Ridge Community Policing District is
hersby declared initiated:

4. Asrequired undear ORS 168,720 (3) and (4), the legal description of the boundary
of the Fern Ridge Community Policing District is found In Aftachment A to this
Order;

8, Asregqulred by ORS 451.485, the Fern Ridge Community Poalicing District by
that name shall exercise and carry out the powers and duties daclared in the
Oregon Revised Statufes chapter 451,

6. As required by ORS 451.485(1), the service facifities to ba provided by the
Fern Ridge Community Policing District to be construeted, maintained and
operated include, but are not limited to the follawing: The Fern Ridge
Community Policing District intends to enter into related contracts with Lane
County for:
a. Lane County Sheriff services: Sufficient to fund 24 hour patro! and provide
a school resource officer; and,
b. District Attorney services: A long term and renewable confract for
prosecutorial support.

7. Asoutlined by ORS 198.805 (3) and subject to the provisions in ORS 451.620
{4), the Fern Ridge Community Policing District shall be dissolved prior to June
30, 2021 unless continuation procedures are completad as outlined In ORS
451,820(2); .

January 25, 2016 Veneta City Council Packet
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8. As required by ORS 451.485(2), the manner of financing the construction and
operation of the service facilities is to be accomplished hy establishing a
voter approved (May 2016) Permanent Tax Rate for property owners inside of
the District Boundary. The Fern Ridge Community Policing District has submitted
an operating budget to the Lane County Budget & Financial Planning Manager,

9. As required by ORS 451.485(3), the method by which the Fern Ridge
Community Policing District shall bear and share the cost of construction of
service facilities and shall be accomplished by having the residents of the
district approve a permanent tax rate for property owners currently estimated at
$1.67/$1000.00 of Taxable Assessed Value (TAV). The 2015 estimated current
Taxable Assessad Value (TAV) estimate within the boundary of the District is
1,379,427.764.00.

10. As required by ORS 451.485(4), it does not appear that any service district
facilities will provide service to areas outside the district, therefore no finding or
order is required;

11. As required by ORS 451.485(5), none of the service district facilities are to be
integrated Into another district or public body as defined in ORS 174.109,
therefore no finding or order is required;

12. As required by ORS.451.485(8) the Fern Ridge Community Policing District will
not provide sewage works, therefore no finding or order Is required;

13. As required by ORS 451.485(7), none of the cost of the work Is to be assessed
agalnst benefitted property, therefore no finding or order is required.

14. The Fern Ridge Community Policing District will create an up to seven member
Advisory Committee. The Committee will have no fewer than two members
appointed by the Veneta City Council.

156. As required by ORS 198.840, the next public hearing to seek input regarding the
benefit of this District will be held at Deep Woods Events, 83980 Territorial
Highway, Elmira, OR on February 9" at 6PM.

16, As required by ORS 198.835, this Order will be delivered to the City Council of
the Gity of Veneta for purposes of their action on a Resolution approving this -

Order.
ADOPTED this 12th day of _January , 2018,
mombegnl Faye Stcvlart, Ohalr
f}\ Lane County Board of Commissionhers

LANE COUNTY OFFICE OF LEGAL COUNREL

Revised 2/26/14
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RESOLUTION NO. 1187

A RESOLUTION APPROVING LANE COUNTY BOARD ORDER 16-01-15-07 FOR
THE PURPOSE OF FORMING A SPECIAL LAW ENFORCEMENT DISTRICT
AND REPEALING RESOLUTION NO. 1184

WHEREAS, the City Council of the City Veneta has been presented a detailed proposal
regarding the provision of special law enforcement services within the boundaries of a proposed
Special Law Enforcement District (ORS Chapter 451); and

WHEREAS, the proponents of that District have requested that its boundaries include
the City of Veneta; and

WHEREAS, the City Council acknowledges that the members of the Lane County Board
of Commissioners will serve as the governing body of the proposed Special Law Enforcement
District; and

WHEREAS, the City Council has reviewed the proposed changes to services,
permanent rate and dissolution to the proposed Special Law Enforcement District contained in
Board Order 16-01-12-07 of the County Commissioners; and

WHEREAS, the City has a current contract for law enforcement services with Lane
County and the Lane County Sheriff’s Office.

NOW, THEREFORE, BE IT RESOLVED by the Veneta City Council that:

SECTION 1. Subject to the conditions, as stated in the above-referenced Board Order,
the City Council approves the inclusion of the boundaries of the City into the boundaries of the
proposed Special Law Enforcement District.

SECTION 2. Subject to the conditions, as stated in the Board Order, the City Council
approves Board Order 16-01-12-07 for the formation of the proposed Special Law Enforcement
District.

SECTION 3. This Resolution shall take effect on January 25, 2016.

SECTION 4. Resolution No. 1184 is hereby repealed and replaced with Resolution No.
1187.

PASSED AND ADOPTED by the Veneta City Council this 25" day of January, 2016.

XXXXXXXXXXXXXXXX

Sandra Larson, Mayor

ATTEST:

XXXXXXXXXXXXX

Darci Henneman, City Recorder
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DETAILED BUDGET PREPARATION SCHEDULE

DUE DATES IN 2016 BUDGET ACTIVITY
1/21 1. Managers receive budget preparation packet
1/26 2. Review of preparation packet (regular management meeting)
1/27-2/8 3. Develop preliminary plans, figures and proposals
2/8-2/9 4. Review preliminary plans, figures and proposals with City Administrator
2/10-2/19 5. Adjust and refine plans, figures and proposals until City Administrator approves
2/25 6. Complete questionnaires, worksheets and budget detail pages
2/26 7. Review documents in Step 6 (above) with City Administrator
2/29-3/4 8. Adjust and refine document information until City Administrator approves
3/4 (EOD) 9. Submit worksheets, questionnaires and detail pages to Finance Director
3/11 10. Managers and City Administrator receive draft budget work papers
3/14-3/18 11. Review draft work papers
3/21 (EOD) 12. Submit corrections/revisions to Finance Director
3/25 13. Managers and City Administrator receive detail pages
3/28-4/1 14. Review detail pages
4/1 (EOD) 15. Submit changes to Finance Director
4/7 16. City Administrator and Managers receive PRELIMINARY Documents
4/8-4/15 17. Review PRELIMINARY Documents
4/15 (EOD) 18. Submit changes to Finance Director
4/15 19. Submit Notice of Budget Committee Meetings
4/20 20. First Notices of Budget Committee Meetings Published
4/22 21. Submit Notice for State Shared Revenue Hearing (Budget Committee)
4/22 22. City Administrator and Managers receive DRAFT Proposed Budget Document
4/25-4/29 23. Review DRAFT Proposed Budget Document
4/27 24. State Shared Revenue Hearings Notice Published (Budget Committee)
4/27 25. Second Notice of Budget Committee Meetings Published
4/29 (EOD) 26. Submit changes to Finance Director
5/2-5/5 27. Revise, copy and compile FINAL Proposed Budget Document
5/6 28. Deliver FINAL Proposed Budget Document to Committee Members
5/9 29. Proposed Budget on Website and Public Review table
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DUE DATESIN 2016 BUDGET ACTIVITY

30. Budget Committee Meeting:

- Elect Officers - Receive Budget Messages
5/12 Thursday - Budget Presentation - Discussion & Review
- Public Hearing on State Shared Revenue - Receive Public Comment

- Finalization and Committee Approval of City and Agency Budgets

31. Budget Committee Meeting: (if needed)
5/19 Thursday - Continue Budget Discussion and Revisions
- Finalization and Committee Approval of City and Agency Budgets

5/26 32. Submit Public Hearing Notices (3) to Fern Ridge Review

6/01 33. Public Hearing Notices Published

34. Joint Meetings: City Council/Agency Board and Budget Committee
35. Public Hearings:
Uses of State Shared Revenue

6/13 Monday *

City’s Approved Budget
Urban Renewal Agency’s Approved Budget
6/27 Monday * 36. Adoption of the Budgets and Related Resolutions
7/15 37. Deadline to submit Budget Forms to Lane County Assessor
9/09 38. Deadline to submit for GFOA Distinguished Budget Document Award
9/30 39. Deadline to submit Budget Forms to Lane County Clerk

Dates in BOLD denotes involvement of the budget committee members/council. * Regularly scheduled City
Council meeting; however, may need a Special URA meeting for the 27th.
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2016
GOAL SETTING
JANUARY 11, 2016 WORK SESSION
SUMMARY REPORT

PREPARED BY

CITY STAFF
JANUARY 21,2016
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PURPOSE

City Council identified that the goals defined in the 2015/16 Goal Setting Session remain
pertinent, and directed staff to survey Council on the re-prioritization of the goals for the 2016
calendar year.

PROCESS

Between 2005 and 2011, the City Council held bi-annual goal setting sessions and established
new short-term objectives and tasks based upon the goals originally established in 2005. In the
fall of 2013, the Goal Setting Session was completed and new goals were identified. As the
beginning of 2015 unfolded, Council was able to identify that the goals still represented their
focus, and each Council member identified their ranking of the goals for the 2015-2016 Work
Plan. That same process was repeated for the 2016 goal setting process. The only change to the
2016 goals was the swapping of ranking of goals two (2) and four (4). There was limited
enthusiasm to maintain the old goal six (6) in this year’s ranking.

Three Councilors had a single request for additional modification to the goals. One was to
incorporate Task 1 from the 2015/16 Task List as a standalone goal. Suggestion number two
was to combine Task two (2) and four (4) into a new goal; and a third suggestion was to add a
goal pertaining to fiber optics and communication network buildout. Those items can be added
if the Council has consensus that any of the suggestions should be incorporated into the 2016
goals.

City Council met January 11, 2016 to discuss their ranking and finalize goals for adoption at
their next meeting. Council direction is summarized as follows:

e Generalize Goal #1 to include 2016 Other Identified Tasks, Task #1 — “Emergency
response plan, coordinated with Lane County, Fire, Schools, etc.”

e Goal #3 should focus on modernization since the City has adopted the six year pavement
preservation plan.

e Goal #4 (sewer build out) should be moved to a Task

e Combine 2016 Goal Ranking Task 2 and Task 3 into a new Goal.

e Move Goal #6 from 2015/16 Goal Ranking to a 2016 Goal

o Staff reworded Goal #2 to reflect the current business & retention efforts by the
Economic Development Committee and to capture the City’s desire to implement the
fiber optic project at the NE Employment Center (create community development
opportunities).

e Staff reworded Goal #4 to remove “continue to urbanize city streets” since urbanization
has not yet begun.

January 25, 2016 Veneta City Council Packet 54



2016 Goal Ranking (FINAL DRAFT)

1

2

5

Promote parks and
recreation projects
and improvements
that support
healthy and active
lifestyles for all
ages.

2016 Goal Ranking (DRAFT)

2015/2016 Goal Ranking
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In addition to re-prioritizing the goals, Council also returned a survey ranking the Other
Identified Tasks from the 2014 and subsequent 2015/16 Goal Setting Session. As a result of the

2016 Identified Tasks (FINAL DRAFT)

1 2 3 4 5 6

Complete sewer | Continued increase of
system build out | communication with
in current council by way of
serviceable area | educational work

sessions and by

Councilors attending

training & conferences.
work session, only two tasks are remaining.
2016 Other Identified Tasks

1 2 3 4 5 6
Emergency Continued and Maintain and | Continued increase of
response plan, | increased support for | improve park | communication with
coordinated positive activities for | structures and | council by way of
with Lane youth and families cleanliness educational work
County, Fire, (movie nights, swim, sessions and by
Schools, etc. concerts, festivals, Councilors attending
etc.) training & Conf.
2015/2016 Other Tasks Ranking
1 2 3 4 5 6
Emergency | Maintain | Continued Continued and Historic Council
response and increase of increased recognition and | members to
plan, improve communication | support for preservation, participate in
coordinated | park with council positive placing historical | learning
with Lane | structures | by way of activities for plaques and opportunities
County, and educational youth and developing better | such as
Fire, cleanliness | work sessions | families (movie | relationship with | conferences,
Schools, nights, swim, the museum training
etc. concerts, workshops,
festivals, etc.) etc.

STAFF WORK PLAN

The next step in the goal setting process will be for staff to implement the Council Goals and
Tasks into the current Work Plan. The Management Team did provide a list of 63 likely,
programs, projects and activities. If the Council agrees upon a proposed list of goals we will
prioritize the list of activities to fit within the 2016 Goals and develop an 18 month Work Plan
that will cover the period from January 11, 2016 to June 30, 2017.
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